Action Plans for Byck, Moore, and Roosevelt-Perry

 ByckElementarySchool
. Received Diagnostic Review from KDE

Date

March 28, 2016

March 28, 2016
March 31, 2016
April 13, 2016
April 14, 2016

' April 19,2016

April 26,2016

April 27,2016

April 29, 2016

' May 3, 2016

May 31,2016

June1 &2

July 28" & 20
Next Steps:

Communicated information from Diagnostic Review
Team to staff and families : :
Met with SBDM Specialist and Priority School

' Manager to determine next steps

Discussed next steps with KDE support team; details
were discussed and next steps established

. SBDM Specialist came to SBDM meeting to discuss
' models and next steps

Shared Audit Plus/Deltas and Improvement Priorities
with staff

4 1 Special Called SBDM meeting to share recommended
3 Turnaround Model with council |

Plan Summer SIG activities with KDE Syta'ff;"input was
from stakeholders was coIIected

3 S»ubmiiyt,"ced item to Bqa,rdy’ o:f Ed}uﬂca{tio‘ n

Improvement 'Priority Next 'S’teps'(vGé‘liéwry Walk and
Grade Group Dialogue) at staff meeting

Finalize Summer Professional Development plans with |
Professional Development with Journey’s Consultant
Math Workshop Training and Fundamental Five
training (Tentative; dependingon NISL)
Priority Schools Institute

After the model is approved, the school team will
work in tandem with KDE and district leaders to
establish plans around the improvement priorities
that are detailed in the Diagnostic Review. These
plans will have action steps as well as implementation |
dates so that the school team and others can focus on
if the implementation is effective and what changes ‘

| need to be made to impact student achievement.



Action Plans for Byck, Moore, and Roosevelt-Perry

| Roosevelt-Perry Elementary

4March 28 2016 - Received Dlagnostlc Rewew from KDE
March 28, 2016 i Communicated information from Dlagnostlc Review |
i Team to staff and families |
" March iéﬂ’,»’iq()lé ' o Shared Dlagnostlc Review results with staff to begm
- - analysis
' March 31, 2016 Sent hard copy of media release to parents and

~ community members

March 31, 2016  Met with KDE support team to discuss next steps and

| to create systems to address the 5 improvement
B . priorities
April 11, 2016 Consulted with Assistant Supermtendent and ERLto

e e discuss next steps

April 12, 2016 3 Consulted with SBDM Speuallst and Prlorlty Director

" to discuss the intervention models, process for SBDM,
- , ) - and next steps |
April 13, 2016 Met with HR Director to discuss !mpllcatlons and next ‘
St steps B
April 14,2016 Held faculty meetmg to dISCUSS models W|th staff |
April 18, 2016 Held SBDM meeting. Prlorlty Director attended and

presented an informational PowerPoint on the
models. Discussion ensued and SBDM Committee
decided to recommend the re-staffing model to the
 JCBE
' HR Director attended Faculty Meetlng to share
staffing procedures that accompany the re-staffing
model. She also answered all questions

April 19, 2016

iMay 31-June 3 Math/lnstructlonal Leadershlp PD
July 28th & 29“" - Priority Schools Institute s
Next Steps: After the model is approved by the JCBE the staff will

collaborate with KDE and district leaders to establish
30-60-90 day implementation plans around the
improvement priorities from the Diagnostic Review.
The plans will include impact and implementation

| check tied to student achievement and the

~ improvement priorities.



Action Plans for Byck, Moore, and Roosevelt-Perry

_ Moore Middle School

Date i ; Item
’ March 28 2016 | Received Dlagnostlc Review from KDE ,
March 28, 2016 Communicated information from Dlagnostlc Review

Team to staff and families
Met with SBDM SpeC|al|st and Prronty School
S ~ Manager to determlne next steps ’
March 31,2016 i | Discussed next steps wrth KDE support team
April 11, 2016 ' SBDM Specrallst came to SBDM meeting to discuss
models and next steps

March31, T N

Shared Audit Plus/Deltas and Improvement Priorities
S ~ during SBDM meeting -
April 14, 2016 i i TSpecidl g Called SBDM to dISCUSS report flndlngs
April 18, 2016 Special Called SBDM meeting to discuss appeal

| process (decision made not to appeal)

| SBDM Specialist attended to provide guidance
, ~ regarding council responsibilities
April 19, 2016 Met with entire middle school staff and SBDM
members to review intervention models, next steps
to address improvement priorities, and selection

April 21, 2016 | Special Called SBDM meeting to outline process for
) S l’lnterventlon selection
. April 25, 2016 Special Called SBDM meetlng to decide on board
e g recommendation

' April 29,2016 7 1‘ Submltted item to Board of Educatlon |

May 2, 2016 Met with KDE support personnel to discuss next steps ‘
for summer learning grant and improvement priority

| _ nextsteps

‘ May—June - ' SBDM engaged in principal selectlon process ’
May 31, June 15t & 2" Professional development allgned to school focus

| areas and improvement priorities (staff developed
| with district/KDE support)
July 28" & 29" | Priority Schools Institute
Next Steps:  After the model is approved the school team will
- work in tandem with KDE and district leaders to
establish plans around the improvement priorities
" that are detailed in the Diagnostic Review. These
plans will have action steps as well as implementation
dates so that the school team and others can focus on
if the implementation is effective and what changes
need to be made to impact student achievement.




