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1. Adopt policies governing the management of the table of organization and related 
job descriptions.

2. Review, revise, adopt, and implement Board policies to provide for a sound local 
system of curriculum management and control.

3. Redesign the planning process to provide a coherent focus and improved system 
connectivity.

______________________________________________________________________
4. Design and implement a comprehensive curriculum management system that 

integrates curriculum development, staff development, and staff appraisal.
5. Develop and implement a comprehensive plan for student assessment and 

program evaluation that requires data use at district and site levels.
6. Institutionalize instructional best practices for the effective delivery of the district’s 

written curriculum.
7. Establish procedures to require formal monitoring of district instructional 

practices to promote consistency across all levels of the school district.
8. Design and implement a coordinated, system-wide professional development 

program.
______________________________________________________________________
9. Provide equal access to comparable programs, services, and opportunities to 

impact student achievement.
______________________________________________________________________
10. Develop and implement a three-year plan that aligns district and building level 

resources to curricular goals and strategic priorities.
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“A strategic plan creates a 
SYSTEM to improve student 
achievement. The strategic 
planning process creates a 
VISION for the school district 
AND a process to reach that 
vision.” Pewaukee School District



1. Initiative Blueprint/Plan

2. Dashboard

3. Cross-Functional Monitoring Team
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THREE KEY COMPONENTS
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Strategy 1.1.7

Eliminate achievement, 

learning, and opportunity 

gaps
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Menassiance Program
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Literacy Programs



Literature and 
Photography
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https://www.youtube.com/watch?v=zHboX1vK9PI

https://www.youtube.com/watch?v=zHboX1vK9PI
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DuBois Academy 
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Strategy 3.2.1 

Engage with Families



JEFFERSON COUNTY PUBLIC SCHOOLS

VISION 2020

EXCELLENCE

With EQUITY

Flashdads
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Strategy 2.2.4

Develop leaders

National Institute for School 

Leadership (NISL)

2014-15 – Cohort 1 - 23 Participants

2015-16 – Cohort 2 - 30 Participants

2016-17 – Priority School Cohort – 25 Participants

Note:  25-30 additional participants will also begin in 

June 2016 (KASS/SEED Grant)
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Strategy 2.2.4

Develop leaders

Six JCPS Certified NISL Facilitators

Amy Dennes Linda Handley

Paige Hartstern Joe Leffert

Jan McDowell Jan McDowell

Suzanne Wright



JEFFERSON COUNTY PUBLIC SCHOOLS

VISION 2020

EXCELLENCE

With EQUITY

NISL
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Strategy 3.2.2

Improve and standardize 

external systems
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We can provide SUCCESS for every student!
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