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Overview
For your consideration as you move through the JCPS Code of 
Conduct revision process the following information will be shared:

JCPS Strategic Plan

Guiding Principles from the U.S. Department

Impact of Last JCPS Code Revisions 

Best Practices in Discipline Policy Informed by 
the Research Literature

JCPS Data and Analyses

JCPS Data Tools
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How Can our Code Reflect 
our Strategic Plan?

- Core Values 
- Strategies & Implementation 
- Indicators
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What do we Value? Core Values:

• Caring

• Equity

• Excellence

• Respect

• Individuality

• Diversity

• Opportunity

• Creativity

• Collaboration

• Stewardship
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What Is our Vision?

All JCPS Students graduate 

prepared, empowered, and inspired 

to reach their full potential and 

contribute as thoughtful, 

responsible citizens of our diverse, 

shared world.
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How can our Policies 
and Practices promote

Strategy 2.1.3 

Improve Culture and Climate
“Use Research based strategies and best 

practices to Improve district, school, and 

classroom culture and climate to ensure that 

all students and staff work and learn in a 

safe, respectful and equitable environment”
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Centrality of 

School Climate
in the Code and 

Discipline Discussion
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In 2014, U.S. Department of Education 
encouraged district officials to... 

http://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf 8



U.S. Dept. Of Education Principle 1: 
Climate and Prevention: 

•Schools that foster positive school 
climates can help to engage all students 
in learning by preventing problem 
behaviors and intervening effectively to 
support struggling and at-risk students. 
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In JCPS…Students’ sense of belonging was 
the strongest predictor of Suspension (Vanderhaar, PBIS analysis 

2015)…and strongest, most consistent predictor of  
Achievement (C.Wigger, CSS Analysis, 2015)….

Sense of belonging is nurtured by a positive 
and caring school climate (National School Climate Center)
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How can we communicate our 
priorities through messaging?

JCPS
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What Impact are the 
Last Code of Conduct 
Policy Changes having  
so far – based on data?
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Key Change 1: Elimination of 
4-5 day suspensions

Goal: Reduction in the number of days 
students are suspended and losing 
instructional time
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Elimination of 4-5 day suspensions resulted 
in a slight decrease…but not elimination yet
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Key Change 2: Change 
Language “Will Suspend” to 
“May Suspend”

Goal: Provide more discretion to 
administrators to allow for alternative 
resolutions to offenses that were an 
automatic suspension before…

15



Key Change 3: Inclusion of 
language for alternative in-
school options (e.g., Restorative 
and positive proactive approaches)

•Goal: Encourage use of positive and 
restorative measures as a first resort for 
incidents that mandated suspension (e.g., 
fighting) 16



Slight reduction in suspensions for 
fighting…

17



Best Policy Practice:
Clearly Defining 
Behaviors
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In 2014, U.S. Department of Education 
encouraged district officials to... 

http://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf 19



U.S. Dept. of Education Principle 2:  
Expectations and Consequences: 

•Schools that have discipline policies or 
codes of conduct with clear, appropriate, 
and consistently applied expectations and 
consequences will help students improve 
behavior, increase engagement, and boost 
achievement
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Core Challenge: Top categories not 
clearly defined

•Top Reasons for JCPS Referrals Every Year and Every 
Grade Level

Disruptive Behavior and Failure to 
Obey Staff

How can this be Problematic? – Research Literature 
Tells us it:
Allows too much discretion

Results in inconsistency between schools and within schools

Can result in inconsistent and unfair application of discipline
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Intensity Levels of Disruptive Behavior

The following “disruptive behaviors” resulted in 
suspension:

22



Best Practice Policy 
Examples
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Better 
Defined 
Levels of 
Support and 
Intervention
Next to 
Clearly 
Defined 
Behaviors

Baltimore City 
Code of Conduct
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The large 
umbrella of 
Disruption 
and Failure 
to Obey:

Defining 
Specific 
Disruptive 
Behaviors

Intensity 
Levels
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Good News…We Have Flexibility to 
Modify Codes in Infinite Campus

•Kentucky Department of Education 
allows districts the flexibility to define 
their own behavior events/descriptions 
within their codes of conduct…to more 
clearly define behaviors per U.S. Dept. Of 
Education Guidance
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We Also Have Flexibility to Expand Code 
Resolutions in Infinite Campus
So there is opportunity for JCPS to better capture the 
positive pro-active and restorative practices 
schools are using with students and being trained to 
use through district training

Formally celebrate district and schools positive 
proactive actions using data

This will also allow us to track our progress in 
implementation of our strategic plan and 
priorities.
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Best Policy Practice:
Monitoring Fairness 
and Equity
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In 2014, U.S. Department of Education 
encouraged district officials to... 

http://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf 29



U.S. Dept. Of Education Principle 3: 
Equity and Continuous Improvement: 

•Schools that build staff capacity and 
continuously evaluate the school’s 
discipline policies and practices are more 
likely to ensure fairness and equity 
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Why Student Perceptions about Discipline 
Fairness Matter? Research tell us…

• Absenteeism and Dropout rates are lower in schools 
where in schools where students feel safe and perceive 
discipline to be fair and effective (Bryk, A., & Thum, Y.M. ,1989) 

• Fairness of school discipline polices was a factor 
identified as helping foster academic resilience (Catterall 1998) 

and School Connectedness (Libby, 2004)

• Well-disciplined schools balance clearly established and 
communicated rules of behavior with a climate of concern for 
students as individuals” (Hennen , 2005).
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In JCPS, our Analysis found Statically Significant 
Relationships between…

Student understanding of Behavioral 

Expectations: students’ perception that 
“students at this school understand 
expectations for their behavior” and school 
mobility (r=.66,p=.000), suspension (.65,p=.000), 

proficiency in reading (r=.47,p=.000), and 
attendance (r=.43,p=.002).
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In JCPS, our Analysis found Statically Significant 
Relationships between…

Consistency of Punishments Applied:

students’ perception that “students receive 
the same punishments for breaking the 
same rules” and suspensions (r=.31, p=.03), 

%ECE (r=.46, p=.001), and school mobility
(r=.49, p=.000).
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In Spring 2015 JCPS Middle and High 
School students…

62.3
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37.7

38.4
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Best Policy Practice:
Monitoring 
Implementation of 
the  Code
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New Dashboard Tool: Shifting Culture 
and Empowering Schools with Data
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Live and Interactive
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Dashboard tool allows 
schools and district 
personnel to monitor 
implementation of Code
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Select ISAP (In-School Suspension) to 

view all patterns for ISAP alone.

You can drill down by referrals or by resolutions
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You can then see the reasons and 

frequency students are sent to ISAP 
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You can monitor resolutions and behaviors by grade level, student 

characteristics (race, gender, poverty, ECE), by month, location (e.g., 

classroom, hallway, bus) and the individual students being sent to ISAP and 

how many times. This can help target interventions at school, group and 

student levels
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What Behaviors are Students being Referred for?

Referrals represent 15,032 students 15% of JCPS students 42



43



What are the Resolutions for these Referrals?
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