
April 26th, 2016



REVENUE

Draft Budget $1,173,678,216

less Beginning Fund Balance -$111,000,000

RECEIPTS $1,062,678,216

EXPENSES

Draft Budget $1,173,678,216

less 2% Contingency -$108,346,709

NET EXPENSES $1,065,331,507

EXPENSES OVER REVENUE $2,653,291



NET EXPENSES $1,065,331,507

less School Reductions -$6,344,004

less forecasted savings in salary -$3,000,000

less Central Office Reductions -$2,967,039

less net adjustments made after Draft -$2,727,102

less projected E-rate reimbursement -$1,000,000

less projected ECE reimbursement -$400,000

subtotal net expenses $1,048,893,362

Vision 2020 Board Approvals $7,623,241

 Middle School Redesign $1,738,500

TOTAL EXPENSES $1,058,255,103

 

REVENUE OVER EXPENSES $4,423,113



SUPERINTENDENT'S RECOMMENDATIONS 

Teacherpreneur JCPS VOICE $40,000

Musical Instrument Budget Increase $40,000

Showcase of Schools / School Choice Advertising Campaign $60,054

Challenger $95,000

CARDS Program $200,000

Contractual Nursing services $290,000

Bellarmine Literacy Project $1,951,350

Subtotal $2,676,404

OTHER PENDING

Extended Days for Curriculum Specialists $14,159

Extended Days for Staff Developers $14,159

Convert 2 Core Subject Area Specialists to 230 $35,623

Convert 4 Staff Developer positions to 230 $35,623

MyPath Continuation for 2016-17 School Year - $50,600

Stage One Family Theatre $100,000

Add/Transfer GPS, Cameras, and 2-Way Radios on New 2016 Buses $200,000

Replacing In-Ground School Bus LIfts $250,000

Request for 3 leads (R.T.s) for Restorative Practices $238,260

Request for Three PBIS District Leads (195 Day Resource Teachers) $238,260

Health Services School Nurse Program $509,301

EQOC Teacher Attract and Retain $750,000

School Bus Repair Parts $1,000,000

Increase Funding for New Maintenance Trucks $1,000,000

Annual Facility Improvement Fund $4,000,000

Increase Funding for New School Buses $4,000,000

Subtotal $12,435,985

TOTAL PENDING $15,112,389



Backup Details



GREEN



GREEN



GREEN



Individual School Requests - $3,272,993

ESL Expansion - $1,210,514

Early Childhood - $3,139,733

TOTAL $7,623,241



TOTAL

Flex Total REDUCTION

OPERATIONS $15,711,466 $1,591,921 $26,300 $1,618,221

ACADEMIC SERVICES $3,048,911 $363,410 $417,288 $780,698

DATA MANAGEMENT $1,201,680 $147,302 $71,384 $218,686

COMMUNICATIONS $402,892 $180,570 $0 $180,570

BUSINESS SERVICES $644,965 $86,564 $15,000 $101,564

EQUITY $665,308 $0 $67,300 $67,300

GRAND TOTAL $2,967,039

Position 

Reduction

Flex 
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