Program Directors Meeting

4/21/16
I. Finance – 

· Bonds
· Finance Corp

· Draft Budget 
· Taxing Districts

II. Transportation and Operations – 

· School Safety Reports
· Future Routes

III. Personnel – 

· 2015-2016 Calendar
· Salary Scales
· Tribunal Scheduling

IV. Technology- 

· Updates
V. Instruction- 
· MAP
· K-Prep

· Summer Enrichment 

VI. Special Education –
· Pre-school
· ECE Literacy (SCHS)
VII. Title 1 – 
· Updates
· New Teacher Cadre 

VIII. Facilities and Maintenance
· New Elementary School
IX. Bear Care

· Early Head Start Reimbursements
· Summer Enrollment
· Floater Position (Compliance)

X. Superintendent’s Remarks

· Biennial Budget
· End of Year Scheduling

