Code of Conduct
Committee Meeting
January 29, 2016,
8:00 a.m.
Louisville Zoo

Desired Outcomes
By the end of the meeting, we will have:

e Aclear understanding of the role of the facilitators
e Reviewed the district discipline data

e A collective understanding of Restorative Practices

e A collective understanding of the purpose of our desired outcome (have a clear, revised
Code of Conduct that reflects input from the Code of Conduct Committee)

AGENDA
Topic How Time Who
Opening 8:00-8:30 | Mindy Eaves
« Welcome/ Roles ‘ Kristin Wingfeld
o Desired Outcomes Suzanne Wright
o Agenda o Present
o Ground Rules o Clarify
. Decision Making - « Check for Agreement
Consensus
Review Discipline Data o Present 8:30-9:00 | Dr. Dena Dossett
. Q&A
Restorative Practices o Present 9:00-9:45 Dr. Cheri
. Q&A Dawson-
Edwards
BREAK BREAK 9:45-10:00 BREAK
Close 7 « Review Desired 10:00-10:20 | Mindy Eaves
' Outcome ‘ Kristin Wingfeld
o Next Meeting Suzanne Wright
_e Plus/Delta




Code of Conduct
Committee Meeting
February 12, 2016
8:00 a.m.

Louisville Zoo
Desired Outcomes

By the end of the meeting, we will have:

e Reviewed the role of the facilitators

e Reviewed the district discipline data

e Discussed the core challenge

e Collected input as it pertains to the core challenge

AGENDA
Topic How Time Who
Opening e Review Committee 8:00-8:05 John Marshall
Purpose
« Welcome/ Roles 8:05-8:20 Mindy Eaves
« Desired Outcome ' Kristin Wingfeld
«  Working Norms Suzanne Wright
o Icebreaker
Core Challenge Data o Present 8:20-8:30 Data
: o QandA Management
Core Challenge Discussion 8:30-9:15 Mindy Eaves
. Open Kristin Wingfeld
- Narrow Suzanne Wright
Close
BREAK BREAK 9:15-9:20 BREAK
Revisions Discussion 9:20-10:45 Mindy Eaves
o Open Kristin Wingfeld
e Narrow Suzanne Wright
Close
Close _ o Review Desired 10:45-11:00 Mindy Eaves
Outcome ' Kristin Wingfeld
o Next Meeting Suzanne Wright
o Plus/Delta




Desired Outcomes

By the end of the meeting, we will have a:

Code of Conduct

Committee Meeting

February 26, 2016
8:00 a.m.
Louisville Zoo

e Shared understanding of the role of the facilitators so that the we could maximize the
time and ensure a collaborative atmosphere

e Shared understanding of the pros and cons of other classification systems implemented
in other school districts to guide our work as we move forward

e Framework of a classification system based on committee input

AGENDA
Topic How Time Who
Opening e Review Committee 8:00-8:05 John Marshall
Purpose , '
. Welcome/ Roles 8:05-8:20 Mindy Eaves
» Desired Outcome Kristin Wingfeld
« Working Norms Suzanne Wright
o lIcebreaker ‘
Classification System Open 8:20-8:40 Mindy Eaves
Pros and Cons e Present Kristin Wingfeld
e Clarify Suzanne Wright
Classification System Narrow 8:40-9:40 Mindy Eaves
Cooperative Small Group e Brainstorm Kristin Wingfeld
Work Session e Check for Suzanne Wright
Agreement
BREAK 9:40-9:50
Classification System Narrow 9:50-10:30 Mindy Eaves
Cooperative Small Group e \What Stands Out? Kristin Wingfeld
Work Session Recap e Advocate Suzanne Wright
Close e Review Desired 10:30: 10:45 Mindy Eaves
Outcome Kristin Wingfeld
e Next Meeting Suzanne Wright

Plus/Delta




Desired Outcomes

Code of Conduct
Committee Meeting
March 11, 2016

~ 8:00a.m.
Louisville Zoo

By the end of the meeting, we will have a:

e Shared understanding of the role of the facilitators so that the we could maximize the
l time and ensure a collaborative atmosphere
e Shared understanding of the levels for the ranges of corrective strategies
e Framework of the classification systems which includes input regarding the levels for the
range of corrective strategies
e Framework that focuses on the levels for failure to follow rules/directives
e Framework that focuses on the levels for other violations currently listed in the Code of
Acceptable Behavior and Discipline.

Corrective Strategies (large
group share out)

e What Stands Out
e Advocacy

AGENDA
Topic How Time Who

o« Welcome/ Roles 8:00-8:10 Mindy Eaves

» Desired Outcome Kristin Wingfeld

o Working Norms Suzanne Wright
Levels for the Range of Open 8:10-8:30 Mindy Eaves
Corrective Strategies e Present Kristin Wingfeld

e C(Clarify Suzanne Wright

Deliberate Disruptions Narrow 8:30-8:45 Mindy Eaves
Levels for the Range of e Brainstorm Kristin Wingfeld
Corrective Strategies (Small e Check for Suzanne Wright
Group Task) Agreement
Failure to Follow Narrow 8:45-9:00 Mindy Eaves
Rules/Directives e Brainstorm Kristin Wingfeld
Levels for the Range of e Check for Suzanne Wright
Corrective Strategies (Small Agreement
Group Task)
Levels for Range of Narrow 9:00-9:20 Mindy Eaves

Kristin Wingfeld
Suzanne Wright




BREAK BREAK 9:20-9:30 BREAK

Levels for the Range of Narrow 9:30-10:15 Mindy Eaves

Corrective Strategies for e Brainstorm ' Kristin Wingfeld

other violations currently e Check for Suzanne Wright

listed in the Code of Acceptable Agreement

Behavior and Discipline

Levels for Range of | Narrow 10:15-10:35 Mindy Eaves

Corrective Strategies (large e What Stands Out Kristin Wingfeld

group share out) e Advocacy ' Suzanne Wright

Close e Review Desired 10:35-11:00 Mindy Eaves

Outcome Kristin Wingfeld

e Next Meeting Suzanne Wright

Plus/Delta




Code of Conduct
Committee Meeting
March 25, 2016
8:00 a.m.

Gheens Academy
Desired Outcomes

By the end of the meeting, we will have a:

e Shared understanding of the role of the facilitators so that the we could maximize the
time and ensure a collaborative atmosphere

e Shared understanding of the pros and cons of other classification systems implemented
in other school districts to guide our work as we move forward

e Framework of a classification system based on committee input

AGENDA
Topic How Time Who
Opening e Presenting 8:00-8:10 Jackie Wisman
Recommended
Corrective
Strategies
«  Welcome/ Roles 8:10-8:20 Mindy Eaves
o Desired Outcome Kristin Wingfeld
o Working Norms A Suzanne Wright
o lcebreaker '
Levels of Strategies™ = - : e Present 8:20-8:50 Mindy Eaves
e Review Kristin Wingfeld
e Reflect Suzanne Wright
e Share Out
Behavior and Range of e Present 8:50-9:10 Mindy Eaves
Corrective Strategies e Review Kristin Wingfeld
e Reflect Suzanne Wright
e Share Out
BREAK/Cover Design and BREAK 9:10-9:30 BREAK
Title ’
Close e Review Desired 9:30-10:00 Mindy Eaves
' Outcome Kristin Wingfeld
e Plus/Delta Suzanne Wright
Next Steps Jackie Wisman




