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April 5, 2016

KASA/CEL - MOA

In order to continue the process improvement work that is increasing
effectiveness and efficiency in our district, we are asking the Board of
Education to approve an agreement with KASA and CEL(The Center for
Education Leadership) for a Rapid Improvement Effort, Tier 4 Grant
valued at $15,000 for us to gain an understanding of Process
Improvement Performance Excellence (PIPE).

Enclosed please find a Memorandum of Agreement (MOA) which
outlines the benefits and deliverables from the grant and the District and
KASA/CEL obligations.

Based on the benefits, we request that you recommend that the Board of
Education approve this agreement.



