West Hardin Middle School
SBDM Minutes
February 24, 2016

Call to Order:     The meeting was called to order at 3:45.

Members Present:  Christin Swords, Candace Perry, Jennifer Wilcox, Michelle Bennett

Guests Present:  Chris Reed, Dayna Waddell

Approval of Agenda:  Jennifer Wilcox motioned to approve agenda, Christin Swords seconded, and the motion passed by consensus.

Approval of Previous Meeting Minutes:  Christin Swords motioned to approve the minutes and Michelle Bennett seconded.  The motion passed by consensus.

Good News Report:  Academic Team competed at District Governor’s Cup and Regional Governor’s Cup.  At District, Madyson Lira placed 5th in LA, Meg McGuffin placed 2nd in A&H, Samuel White placed 3rd in SS, and Caitlin Quirindongo placed 5th in Science.  At Regional, Samuel White placed 4th in SS and advanced to State where he will compete next month.  Lego Team won Teamwork award at District.  Emily Bryant made All District Team for CH basketball.

Committee Reports:  Jennifer Wilcox motioned to approve Committee Policy and Program Review Policy.  Michelle Bennett seconded and the motions approved by consensus.

2016-2017 Staffing Allocations:  We are projected at 580 and will retain all teachers for next year.

2016 SBDM Needs:  The Needs List was discussed.  More Chrome Books, more hallway cameras, new bleachers, press box, track resurface, and tearing down barn were discussed.  Jennifer Wilcox motioned to approve and Christin Swords seconded.  The motion passed by consensus.

MAP Winter Growth:   Mr. Lawson discussed the growth that WH made from Fall to Winter.  

Other Business:  Project Lead the Way was discussed.  Mr. Lawson is moving forward with finding funding to buy into the program.  
Title I Budget for 2015-2016 was  discussed.  Christin Swords motioned to approve and Jennifer Wilcox seconded.  The motion passed by consensus.

Adjournment:  Christin Swords motioned to adjourn.  Jennifer Wilcox seconded and the motion passed by consensus.  


_______________________________________			_______________________________
Chair								Co-Chair
