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Agenda Item

Item #  _____________________________
Meeting Date__3/21/2016_________

Topic/Title    Camera Installation at SCMS/SCES___________________________
Presenter  ___Charles Adams, Superintendent____________________________
Origin

____ __  Topic presented for information only (no board action required).

__X   _  Action requested at this meeting.

___ ___ Item is on the consent agenda for approval.

____ __  Action requested at future meeting, ___________________ (date).

___ ___ Board review required by –


  ____ _  State or federal law or regulation


  ______  Board of Education policy


  _____    Other  _________________________________________________

Previous Review, Discussion or Action

_____ No previous Board review, discussion or action

___ __   Previous review or action


  Date  __________________ ______________________________________

  Action  ______________________________________ ________________
Background/Summary of Information:

Attached a SCMS Camera quote for $9,600.00.  This is for a 32 camera system that would replace a 16 camera system that we would then move to SCES and install at a cost of $1,900.  Total for both schools is $11,500.00
SCMS has budgeted $4,000 and SCES has $2,500 to help pay for the cameras and the installation.  This would leave maintenance to come up with $5,000 that could be split between the two schools to cover the rest of the cost.  This would give us another school covered and a bigger system which is needed at SCMS.

Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW). 
_vg__ Finance Officer       SCES is purchasing the old 16 camera system for the $2,500 from district activity funds.  SCMS is also paying $4,000 from district activity funds.  The maintenance department has adequate funds to pick up the remainder of the cost.
Timetable for Review or Action.
SUPERINTENDENT’S RECOMMENDATION

Recommend approval for camera installation at SCES and SCMS.

