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JEFFERSON COUNTY PUBLIC SCHOOLS Total Deliverables 140
Vision 2020 - Strategies and Deliverables 5tatus Report Completed Deliverables 32
Cwerall Progress  44%
Countrcwn to
Targst  TargetDate  Actual last  Related
Strastegy  Deliversbles Owner StartDste EndDate WEEKS DAYS EndDate  Progress Progress Detsils Updated Strategy
1.L.1 Adopt a brosder definition of leaming Dossett  0L2608 o3/oufis 18 3 - ux 0324115
SummMany report bazar on review of rEssanch and consultation with R
onal Dossett 042606 05/@E 10 3 45% 026116
1.1.2 Personalize leaming Branham  OL00 010000 0 o - B % o oy
Ermbedding Dift. Instruction in Cycie PO Sessions for Elem. Meth and Bem. R
e Brarham  O7/OL  OB/OL1E - = 100%
1,1.3 Equitable scress Marzhall - 0 o - 208 03246 118
[l imerove ot of S0 programs snc provige 05T Iarzhal - - - - D o%
1,15 Improve Student Literacy Branham - 0 o - 0 s0% 03IY16 113
&80 20 sdditionsl shools tn Selarmine Literscy Projact for 204647 Srarham  OLOL/E 053045 14 2 - 0%
Extended Leaming for 1000 students via Summer Literacy Boast Srmrham  O5ML13  O7/30/t5 1B 4 - @ =%
LLG ngthen Early d i Branham - [] [ - % 03/24/16
Expand Kindergarten Rendiness Camps to senve 1000 incoming K shudents R R
pu——— srarham - - 0 s0%
Flain to exgend EC for 204647 Srarham - - - - 0%
1,17 Efiminate achisvement, leaming, 2nd oppartunity gaps Marzhall - [] [] - 855 0324115
Incrense partnarchips with Lowsvite Linksd ana proviss continuous ) R R )
monitoring of the syshem Aumrett 5%
2.1.3 Improve Culture and Climate Bymrstte - L] L] - 28% o400/ 111
FEIS tzam will continue to recuit and trein schools in cesting &
Universal/Tier 1 PEIS frameweork, support PEIS school teams in
impimmintation of the PEIS frmewnr, and identify snd train mohool Symraths - - - - 65%
teame wiho ane ready to advance to Tier 2 and Tier 3 training and supports
toicrente & school dimate where appropriste behavior is the norm.
Crest= fO0U ZrOURS fOr Students to chans experences. Student Voice R R
Froject (LSETO, Muslim, Males of Color, etc] Marznzl - - O o
3.1.2 Improve instructional infrastructure Hardin oyl oyoome @ o - 3% oais Ly
tions long capital plan for new fadiites. _ _
and closing of faciities Date prasenthy uninown. Huzan - - O o
Work with Operations to get consensus on each schools sctual physicl _ . . _
cizssroom czpacity. Date presently urknown. Huzan O ok
117
3.1.3 Improve human resources infrastructure: Hudzan - [3 o -0 o% LEC T
24
. FRoesesign and reonganize HR anc ER oy 13 Ageil Hudson - - - - - ok -
3.1.4 Ensure r ip of Hargin 120717 0425116 5 ] 05/15/16 = 100% 03/21/16
Deveiop the annual bucEt process pisn which willinclude bucget
COnSURETions with the Asst Supes and Principals. Pian complets 1 ey ugson  pjmje ol 5 - msfi/ie of  100%
3.2.2 Improve & Standardize External Systems Raizor - L L] - 455 oaf21f16
DHMMDOOFC jw D2252016 A6 555 PM 1of2
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JEFFERSON COUNTY PUBLIC SCHOOLS Total Deliverables 140
Vision 2020 - Strategies and Deliverables Status Report Completed Deliverables 32
Owerall Progress  44%
Cosntriorwm o
Torgst  TargetDste  Actual lest  Related
Strategy  Defiwersbles Owner StartDate EncDste WEEKS DAYS EndDate  Progress Progress Detsils Updated  Strategy
Frefiminany “Disney” plan of JCPS 341 [High Level Logistics Meeting 5 . } ~ ~ . % -
Tocy) e
3.2.3 Improve & Standardize Intemal Systems Raizar - - o L] -i 8% o ax21/16
Implement New “Unierssi™ Tidieting System (T wentlive lanuary 2018)  Raisor - - - - = 100% -
3.3.1 Create a Technology Rosd Map. Baizar - - 0 [] P % o 032416
Crests = cimkshoider taskforos o identity “Tesr instructionsl technoiogy 5 . : - ~ .
I reed 2o the district —Agril 1 Rmizar O 0%
3.4.1 Improve communications Dossett - - L] [} U 13% 0 OH2LME 324
Fr ity toval for Uze by familie: for 17-18 spplicstion perind .
[ocmoern:u’.sj Doszett - - 0 1%
3.4.2 Improve school application process Dassert B B [ [] W 2% o 03218 a4l
Mew regjstration process resdy for families to we for 2047-18 spplication . } ~ ~ . .
paring [Dctoner 2018) Dassett a%
3.4.5 Reduce student mobility Dossest - - (1] L) - 5% o0 03/24f16 344

I & nepOrt on the numIDer of stdents who had & changs of school . : - ~ . 0% -
i and remzons for move for mier 2046
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Senator Rand Paul @ Valley High School
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Lieutenant Governor Jenean Hampton @ Westport Middle School
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MAYOR’S WEEK OF SERVICE
APRIL 16-24, 2016
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Mayor’s Give A Day 2016
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We can provide SUCCESS for every student!



