STRATEGIC DIVERSITY GOALS:

1. Provide opportunities to learn about diversity (ethnic and racial) and gender equality throughout the academic curriculum. 

· Provide ethnic and gender studies coursework at the high school as part of the academic program. 

· Develop an inclusionary curriculum that reflects multicultural/ethnic diversity and gender equality. 

2. Expand diversity training and related programs for staff development. 

· Provide diversity training programs on an annual basis. 

· Include sensitivity to lifestyle issues and changing family structures as part of the staff development curriculum. 

· Create a resource of training materials. 

3. Increase the ways in which students of different ethnic, cultural, and racial backgrounds learn and collaborate together. 

· Utilize and expand upon existing structures and programs in order for students of different backgrounds to interact on athletic and academic teams, and on drama and music productions to further cultivate positive relationships. 

· Encourage and prepare all students for increased participation in school life and programs that lead to self-development. 

· Require training for all students, staff and administrators in conflict resolution skills. 

4. Use the unique characteristics of the school and its surrounding community as part of the student’s academic and personal learning experience. 

· Promote field trips and community service projects that incorporate the unique diversity of the school and the community in order to explore the diverse cultural life of their community. 

· Include community members from different ethnic, cultural, and racial backgrounds in educational programs at the school sites. 

· Develop collaborative experiences between the school and parent groups so they understand the educational program and see the school as part of the greater community. FRYSC‘s should be a major player in this effort.
5. Build collaborative relationships with other agencies and groups in the larger community.  

· Increase sharing of resources and information. 

· Collaborate with agencies and community organizations to strengthen and support families. 

