



SCES SBDM Minutes
Thursday, March 10, 2016
Media Center

4:00 pm
Members Present:  Mark Thomas, Melissa Mallory, Autumn Miles, Michelle Noel, Gina Taylor, and Dee Thompson
Guests: Gina McGinnis, Gina Pollett, Donna Lawson, Shelly Brentzel, Peggy Hagman, Nichole Hutchins, Susan Tappan, Tracy Pace, Ashley Phillips, Erin Tobbe, and Becky Ingram
Secretary:  Judy Henry

1.  Call the Meeting to Order:  Mr. Thomas called the meeting to order at 4:04 pm.
2.  Approval of Agenda:  Motion by Michelle Noel, second by Autumn Miles to approve agenda for March 10, 2016. Consensus.

3.  Public Comment:  
Donna Lawson – Staffing Allocations (Attachment A)

Susan Tappan – Staffing Allocations

4.  Approval of Minutes:  Motion by Autumn Miles second by Dee Thompson to approve minutes for February 11, 2016. Consensus. (Attachment B) 
5.  Approval of Budget Reports (MUNIS and School Activity):  Motion by Michelle Noel, second by Melissa Mallory to approve budget reports for month ending February 29, 2016.  Consensus. (Attachment C)
6.  Monthly Review:  Enrollment 812
7.  Volunteer Report: (Attachment D)
February Volunteers:  49
February Volunteer Hours:  539
8.  Title 1 Report:  None
9.  Principal’s Report:
· Updated Assessment Data:  (Attachment E) Accountability weights at the elementary level were changed to 33.3% each for Achievement, Gap, and Growth.  If SCES scores remain the same as last year, we will go from Distinguished Ranking to Proficient Ranking.  Mr. Thomas has increased extra tutorial sessions along with other instructional plans to help students increase scores.
· SCES will receive 16 cameras from SCMS to provide extra security surveillance for our school.
· MAP Testing:  Students continue with their Spring MAP Assessments this week.  We will use this data to make any final adjustments necessary to our RIT Band Instructional Time as we work toward the end of the school year.  
10.  Approve SBDM Budget 2016-2017:   (Attachment F) Motion by Melissa Mallory, second by Gina Taylor to approve the SBDM budget for 2016-2017 with the following amendments.  Increase Guidance/Counselor Department by $446 which would change the total to $500.  Decrease Office Supplies by $446 which will change the total to $5,449.70.  Consensus.
11. Approve PD Plan 2016-2017:  (Attachment G) Motion by Michelle Noel, second by Autumn Miles to approve PD Plan for 2016-2017.  Consensus.
12. Staffing Allocations for 2016-2017: (Attachment H)
A. Approve Media Center Computer Lab IA Position:  Motion by Autumn Miles, second by Dee Thompson to approve the Media Center Computer Lab IA Position.  Consensus.
B. Approve Café Monitor / Volunteer Coordinator Position:  Motion by Melissa Mallory, second by Dee Thompson to approve the Café Monitor / Volunteer Coordinator Position.  Consensus.
C. Approve 0.2 for Certified Intervention Position:  Motion by Michelle Noel, second by Gina Taylor to approve 0.2 for Certified Intervention Position.  Consensus.
D. Approve Conversion of 3 IAs to 1 Certified Position:  Motion by Melissa Mallory, second by Dee Thompson to approve Conversion of 3 IAs to 1 Certified Position.  Consensus.  
E. Approve the use of Title 1 and ESS funds to create 3 positions of three hours per day for intervention IA positions:  Motion by Autumn Miles, second by Melissa Mallory to approve the use of Title 1 and ESS funds to create 3 position of three hours per day for intervention IA positions.  Consensus.
F. Approve the number of classes per grade level:  Motion by Dee Thompson, second by Autumn Miles to approve the number of classes per grade level as following:  Kindergarten – 6 Classrooms, 1st Grade – 6 Classrooms, 2nd Grade – 5 Classrooms, 3rd Grade – 5 Classrooms, 4th Grade – 5 Classrooms, and 5th Grade – 6 Classrooms.  Consensus.
13. Approve Master Schedule 2016-2017:  (Attachment I) Motion by Michelle Noel, second by Melissa Mallory to approve Master Schedule 2016-2017.  Consensus.
14.  Approve Fundraiser – DQ Fundraiser:  (Attachment J) Motion Autumn Miles, second by Gina Taylor to approve DQ Fundraiser.  Consensus.
15. SBDM Council Member Training for 2016-2017:  (Attachment K) Council member training will be held on June 9, 2016 New Member 9am – 4 pm and Experienced Member 1 pm – 4 pm.
16. Committee Reports:

Curriculum, Instruction and Assessment:  (Attachment L) Minutes from February 17, 2016

Climate and Culture/Budget Committee:  (Attachment M) Minutes from March 2, 2016

17. Adjournment:  Motion by Autumn Miles, second by Gina Taylor to adjourn meeting at 5:12 pm.  Consensus.
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Judy Henry
