February Minutes
February 8, 2016

Those present: Michelle Motley, Eric Bristol, Shannon Duff, Jenny Aldridge,
Ashley Carmon

I. Opening Business—Meeting called to order @3:15 by Michelle Motley.
a. Approval  of Agenda and January minutes—Duff/Bristol
b. Public Comment—None
c. Good News Report—Helmwood has been selected to implement Race to the Top/DFRYSC United Way Born Learning Academy.
II. Student Achievement
a. Scantron-Discussed how Scantron is complete. Students have been placing their progress on stickers on the goal charts. Definite decrease is shown in the below average group and an increase in Proficient and Distinguished across all grades. 
III. School Improvement Plan
a. PD plan—has been submitted to district. Will focus on Reading series, PLTW and math instruction here at Helmwood.
b. Data Analysis—Next steps with Scantron results will be to analyze standards assessed in the classroom with results from Scantron and remediate students not meeting Proficiency.
c. Needs Assessment—was submitted to district. Need to focus on needs for instructional resources for Science.
IV. Program Review
a. February, March staff will meet to review new Rubrics and list sources of evidence. 
V. Budget
a. Section 6—we reviewed the Ink situation and movement of money to contingency. Whatever is not spent by March 30, Site Base will purchase items needed for whole school.
b. Title I Review—Title I budget was reviewed. Money will be spent for the new Reading series. 
c. Instructional Funds—Money has been spent. Zero balance.
VI. Committee Reports—Committee’s will be meeting February 12.
VII. Review
a. BYOD policy—students will keep electronic devices on back packs until needed for use ( change of wording).
b. Nutriton & Physical Activity Report Card—was presented to cafeteria.
VIII. New Business—Title I surveys were reported and collected. Staff will begin planning to meet w/parents as requested by survey. A tally was taken as to the requests on a night to meet with parents. Wednesday and Friday had the least amount with Monday, Tuesday and Thursday having the most. FRYSC Continuation Program Plan was approved.
IX. Next Meeting—On a motion/second by Aldridge/Duff the meeting was adjourned at 4:05. The next meeting will be Monday, March 14, 2016.





