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LMG-JCPS Joint Commitment to 
Improve Education Outcomes 
In November 2013, LMG and JCPS created a joint 
compact to make sure more children and young people 
are successful in school and life by ensuring they are: 
 
 Ready for School  
 
 Successful in School  
 
 Prepared to Succeed 



LMG & JCPS Pledges 
Louisville Metro Government will work every day to 
raise educational attainment and build a college-going 
and college-completing culture.  

 

Jefferson County Public Schools will focus on the 
goals and strategies that will best prepare all of its 
students for college, career and life in a globally 
competitive environment.  



LMG & JCPS Collaboration  
 Support and advocate for education  

 Joint Meetings of the Superintendent’s Cabinet and 
the Mayor’s Cabinet 

 Explore joint use of facilities 

 Support extended learning opportunities  

 Grant development 

 Data sharing and coordination  

 



 

Adults have the 

capabilities to 

ensure children  

are prepared 

K-12 Success 
 
GOAL: All students graduate 
prepared 

 
Increase student proficiency 
in every subject 
 

Increase percent of students 
graduating to 90% by 2020 
 
 

 
 
Increase extended learning 
opportunities (i.e. OST 
programming) 
 

Increase percent of graduates 
that are college or career 
ready to 70% by 2020 
 

Increase percent of graduates 
going to college to 85% by 
2020 
 

 

 

21st Century Workforce 
 and Talent 

 

GOAL: Improve median annual wages to top 
half of pier cities by 2020 
___________________________________________________________________________________________ 

Improve labor market intelligence to gather & 
communicate key economic and jobs trend data 
 

Increase pipeline of skilled employees to 
regional employers 
 

Increase training, apprenticeships, and 
education programs that lead to high growth jobs 
at or above living wage 
 
 

 
 
 

 

Create a culture that supports career pathways 
from high school to postsecondary education to 
the workplace 
 

Improve capacity to connect qualified job 
seekers to the best jobs 

High School to 
Postsecondary Transition 

and Completion 
 

GOAL: 40% of working age adults 
holds bachelor’s degree or higher 
and 10% holds associates degree 
by 2020 
 

Create college-going and 
completion culture 
 

Increase college readiness 
 

 
 

Use business leverage,  
particularly to increase adult 
enrollment and completion 
 

 

Increase access and affordability 
 

Increase persistence and 
completion  

 

 
 

Cradle to Career: Louisville 
 CITYWIDE ACCOUNTABILITY FOR CRADLE-TO-CAREER SYSTEM 

 (Semiannual Convening by the Mayor to provide connectivity across system) 

MUW JCPS 55K KW 

Early Care and 
Education/ Kindergarten 

Readiness 
 
GOAL: 77% of Kindergarten 
students will enter ready for 
school by 2020 
 

Increase the number of children 
involved in quality early care 
settings and education 
programs and experiences 
 

Increase the quality of early 
care and education programs 
 

Increase parents’ and 
caregivers’ knowledge of and 
involvement in helping their 
children become ready for 
kindergarten 
 
Increase the number of 
children, families and schools 
participating in transitioning 
activities 

Curriculum and experiences that provide real world relevance 

Increased: school readiness high school graduation rates college/career readiness postsecondary success innovation employment 

Campaign 
funds, donors & 

foundations 

Local, state & 
federal 

Foundations 

 
Foundations  

School ready 

 
College ready 

 Skills to launch careers that support thriving families 

 

Revised11/16/15 

For more information contact Katie Dailinger, Deputy Chief of Staff, Office of Mayor Greg Fischer, 

Katie.dailinger@louisvilleky.gov, (502) 574-2003 

Build adult 
capabilities 
to improve 
outcomes 
for children 

 

KEY 
MUW – Metro United Way 
JCPS – Jefferson County 

Public Schools 
55K – 55,000 Degrees 
KW - Kentuckiana Works 
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Early Care & Education/ 
Kindergarten Readiness 
 5 Action Networks that convene on a monthly basis.  

 Communications 

 Data 

 High quality centers 

 Family engagement  

 Kindergarten Transition 

 

 Kindergarten Readiness Camps 

 1000 Books Before Kindergarten 

 



K-12 Success 
Addressing gaps around equity and identifying 
measures to address social and emotional barriers to 
learning.  
 
 Third Grade Reading Pledge 
 Out of School Time 
 Career Pathway Culture 
 Trees Louisville  
 Compassionate Schools  
   Project Pilot 

 



High School to Post Secondary 
Transition & Completion 
 College Transition Action network (CTAN) 

 15K and Equity Planning 

 College and Career  

   Readiness 

 Fast Forward Summit 

 

 

 



21st Century  
Workforce & Talent 
 SummerWorks 

 Career Mobile Ap 

 LinkedIn  

 Code Louisville 



 
 
What’s Next for Cradle to 
Career? 
 How do we build a sustainable organization? 
 How do we address continuing themes of equity and 

need for family engagement, social service and health 
interventions?  

 What role will the Harvard Education Redesign Lab-
By All Means Consortium and Say Yes to Education 
play? 

 

 
 

 



Harvard’s By All Means 
Consortium 
By All Means: Redesigning Education to Restore 
Opportunity will help Louisville  develop a 
comprehensive child wellbeing and education system to 
eliminate socioeconomic barriers to student 
achievement. 

 Social and Emotional Learning 

 Social Service and Health Interventions 

 Out of School Time 

 Personalized Learning 



Harvard’s By All Means 
Consortium 
Core Team:  

 Mayor Greg Fischer, Louisville Metro Government 

 Dr. Donna Hargens, Jefferson County Public Schools 

 Joe Tolan, Metro United Way 

 Mary Gwen Wheeler, 55K Degrees 

 Michael Gritton, KentuckianaWorks 

 Sadiqa Reynolds, Louisville Urban League 

 Mason Rummel, James Graham Brown Foundation  

 Tony Zipple, Seven Counties Services 

 Yvette Gentry, Community Building, Louisville Metro 
Government 

 

 

 



Say Yes to Education, Inc. 
 Louisville is exploring a partnership opportunity with Say 

Yes. 

 Full tuition scholarships for public high  school graduates.  

 Say Yes targets four major problem areas that impact low-
income students’ ability to access post-secondary 
education:  

 social/emotional obstacles 

 health obstacles 

 academic obstacles 

 financial obstacles 



Requests 
 Harvard By All Means Consortium 

 Kindergarten Readiness Camps 

 Data Coordination  

 Cross Pillar Communications and Coordination  



Questions? 
 Staff Contacts:  

 Katie Dailinger, Deputy Chief of Staff, Mayor’s Office: 
Katie.Dailinger@louisvilleky.gov 

 Ashley Parrott, Senior Policy & Development Advisor, 
Mayor’s Office: Ashley.Parrott@louisvilleky.gov 
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