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February 29, 2016

Ms. Amy Razor, Executive Director

NKCES
5516 E. Alexandria Dr.
Cold Spring, KY 4-176

Re: Superintendents Report

Dear Mrs. Razor:

Please find the attached report for January and February consisting of the coach’s
activity log, director’s work, list of PLC’s, and the NKCES Summary of Priority Work
submitted to Gretta Hylton at KDE.

CONNECT
Coaches Report:

* Activity log attached for January and February

e 132 activities in 17 districts with 671 participants

* Becoming A Better Me Training for counselor’s

* Progress Monitoring Training

* CBBTrainings

*  Walkthroughs

* Differentiation Training

* SPLASH Coaching

* PLC Math

* Lunch and Learn Data, great turn- out of 17 participants across the region
* Live score for entire MS in the region

* Kim Snowball attended SSIP/Coaching with KDE team
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Grow

Attended Grant PLC in Jan. & Feb.

Coaches monthly meetings and address the RSIP, Explicit Instruction and
Implementation Science in Jan. * Feb.

Meeting with Vanessa to discuss OVR budget and upcoming events

State work group on IEP Guidance Document in Bowling Green

State work group on Autism Technical Assistance Manual in E-town

School visits with John Winslow regarding the SAL grant at Sharp MS, Ludlow HS, R.A.
Jones and Tichenor MS

Miles Elem. walkthroughs

State Directors meetings in Jan. & Feb.

Education Excellence Meeting with Amy

Budget meetings with NKCES finance dept.

Frankfort to listen to Senate Bill 1 committee report

DoSE Meetings, January cancelled due to inclement weather. February we had Vicky
Reiley from OVR, Vanessa Groneck for CCR/Transition Updates and Cindy Waden
addressed Accommodations.

Coaches meeting with KDE to discuss Action Plan for Implementation Science
Assisting NKAGE with Dreamfest

Working on details for the NKU Transition Meeting for Students

Assisting with 30" Anniversary Event

Working on details with Vanessa for a student/teacher trip to Carl Perkins

Physical Education PLC — March 14, 2016

Inclusive Transitioning, “A Special Student Conference” - March 16, 2016
Preschool and Kindergarten Regional PLC - March 17, 2016

EBP’s For Students With Moderate To Severe Disabilities and ASD: Systematic and
Developing Systematic Instruction Plans - March,22, 2016

March Create and Take - March 24, 2016

Did Someone Call A FAL in Middle School? - March 24, 2016

Suicide Prevention Training - March 31, 2016

We are committed to assisting our districts this spring and look forward to seeing many at our

trainings.

Sincerely,

%/l(/(l c% /’(/

Linda Alford

Regional Director of Special Education
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