                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY      January 27, 2016
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  4:00  P.M., on the  27TH    day of              January          2016, in the conference room with the following members present:

(1.)  Daniel Lockwood     (2.)  Liz Hartlage    (3.)  Kyle Coomer   (4.) Molly Hazle 
 (5) Tara Graziano   
1. OPENING BUSINESS
a. Welcome  -  Mr. Lockwood welcomed everyone to the SBDM meeting and introduced the new members.       
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. December Meeting Minutes Review  -  The motion was made by Kyle Coomer and seconded by Liz Hartlage to approve the minutes of the December 16, 2015 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News   - Mr. Lockwood informed the Council of the following Good News Reports:  
1) Map testing should be complete by Friday, January 29. The cheerleaders competed in the State Competition and received 4th place.  The Girls Volleyball team is doing very well for the start of their season. Boys basketball teams were both eliminated in the finals but had a very good season. The Academic Team tournament is being hosted here at East Hardin on January 27 & 28th. The dates to t his tournament had to be changed due to the weather and days missed. We had 22 students that were accepted to All District Band. We would like to congratulate our band students and teachers. Beta Convention is February 18th & 19th. 
Public Comment  -  None.
2. PLANNING: 
A) Monthly Review- See above.  
2) PLD Day Monday, February 1st- .  We will be working on program review & Map data review that day. 

3) Staffing Allotments-Mr. Lockwood should receive our staffing allotments at the next ALM meeting. Currently we seem to be in pretty good shape. This will be discussed further at our next meeting. 
4) PD Committee- The PD committee met this morning. There was a link sent out to employees for them to complete a survey regarding what they need or what they like.

 The committee will meet again next week to reach the outcome. The only other changes that may come up on PD days will be determined by days missed due to weather. 
3. INSTRUCTION AND ASSESSMENT
a) PLD- See above
b) MAP testing-See above 
c) Read 180-The district met with Scholastic last week. Out of all the students involved in Read 180, out of the top 10 student’s district wide that show growth so far, 7 of these students are from East Hardin.  We are also the only school that has dedicated a teacher to work specifically with the Read 180 program. We would like to congratulate Ms. Hardy on this achievement so far this year. 
. 
4.    CURRENT BUDGET REPORT –  
a.   A copy of the current budget for December was handed out to the members & discussed. 
5.  Committee Reports-   None
 6.  New Business -  
A)  Open Agenda-   None
B) PD Update-   
C) Title I and II ESS budget changes-  A copy of the proposed budget was given to members & discussed. 
 **The February SBDM will be on Monday, February 15th at 4:00 pm. 
  7. ADJOURNMENT-        The motion was made by Liz Hartlage and seconded by Kyle Coomer    
      to adjourn the January 27, 2016 Regular SBDM Meeting.  With there being no     

      disagreement from any council member, the motion passed by consensus and the meeting was 

      adjourned.

 Signed____________________________________________

                          Daniel Lockwood                 Chairperson

Signed_____________________________________________

                          Molly Hazle                         Vice-Chairperson             

Signed_____________________________________________

                                Elected Alternate Chairperson                              
