


Human Resources 
Restructure

Function Analysis and Organization for Maximum Effectiveness & 
Efficiency



Current Challenges

• HR Staff members are not assigned appropriately or equitably for optimal 
effectiveness.

• Some HR Staff members are overburdened with duties and tasks that 
distract from providing quality service to our schools and departments.

• HR processing is not well defined or standardized, and is often inconsistent.

• Redundancy of tasks across the HR department.

• Process, organizational structures, and services are assigned across 
multiple departments in the district and confuse our district employees 
about who to call and where to go for service.
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Recruitment & Development



Recruitment Update

Highlighting the Benefits of Saying YES! to JCPS 
 Early Hire Job Offers! 
 Competitive salary and benefits package 
 Financial incentives for critical needs areas (minorities, math, 

science, dual certification and more) 
 Louisville! – Big city cultural access with small town 

comforts; low cost of living
 Compassionate City, Supportive Partnerships 
 Professionalism and collegiality among JCPS teachers and staff
 Professional Learning Communities 
 We focus on keeping resources in schools! 
 Focus on teaching and learning, not high stakes testing! 

Responsive to Research & Data
 Recruitment & Retention Self-Assessment 
 Connecting with counterparts in Council of Great City Schools
 Increased HBCU Connections (job fairs & visits)
 Recruitment Focus Group Sessions with Current JCPS Employees: 

February 8th & 11th; 36 attendees, 18 universities represented (9 from HBCUs)

 Increase in JCPS-hosted job fairs and community presence 

Marketing and Exposure Blitz Projects
 Employment Opportunity Packets for relocating spouses
 Increase in Print Ads and Social Media Imprint
 Print-Ready Ads for Parent Communications
 Direct Marketing
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Administrator Recruitment & Development
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Labor Management & Employee Relations
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