Superintendent Leonard Whalen: Board Report for February 22, 2016
Items of involvement (not all-inclusive) since our January 25, 2016Board Meeting:


We have had an interesting end of January and month of February to this point. The weather did not cooperate on two days we intended to use as make-up days (2/12 and 2/15). Technically, referring to the original school calendar, with those 2 days already being “off” days, we have officially missed 3 school days to date (1/20, 1/22, and 2/9). I would say our snow removal equipment has worked very well and has allowed us to keep our campus in great shape. Joe Loney and Heath Burden have done a nice job. Often we’re out very early, 4am-5am is common on these inclement weather days, sometimes earlier…and road condition checks are happening multiple times in the mornings and evenings and even during the day in some cases. 

Sat. Jan 23rd:	-We had a crew working diligently trying to get campus clear from the snow we received
Wed. Jan 27th:	-Attended WKEC Superintendent Meeting at Marshall County and had Principal Ward and Principal Stockman join me for a movie presentation which included Trigg County and some instructional focus their working on
Thur. Jan 28th:	-Attended District Safety Committee meeting with our Admin Team and representatives from local police and fire
	-Attended the Dawson Springs Educational Foundation Meeting where we finalized and secured a new annual $1000 Steele Family Scholarship for a student of ours to be selected each year
Fri. Jan 29th:	-Conducted regularly scheduled Administrators’ meeting with our team
Mon. Feb 1st:	-Met with Kenny McDaniel with Farmer/Bacon/Workman Engineering Firm to discuss the freezer pad project
-Attended regularly scheduled Rotary Luncheon
Wed. Feb 3rd:	-Had an online conference call with WKY Co-op Superintendents to discuss the current education bills and recent issues with the legislative session
Fri. Feb 5th:	-Conducted our regularly scheduled Principals’ meeting with our team
Mon. Feb 8th:	-Attended boys basketball game at Caldwell County
Wed. Feb 10th :	-Had an online conference call with WKY Co-op Superintendents to discuss the current education bills and recent issues with the legislative session
Fri. Feb 12th :	-Karla Mitchell and I met with McConnell Insurance regarding insurance comparisons on what they have to offer versus what we have now with American Fidelity…It appears there may be some opportunity for improvement here for us possibly
	-Attended the home boys basketball game vs Livingston Central
Sat. Feb 13th:	-Attended some of the Jr Pro basketball games at the High School
Wed. Feb 17th :	-Had an online conference call with WKY Co-op Superintendents to discuss the current education bills and recent issues with the legislative session
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On the radar before our next Board Meeting:
- Attend rotary luncheons as available
- Conduct regularly scheduled Principal and Administrative Team Meetings
- Attend regular Chamber of Commerce Monthly Meeting
- Attend various during and after school activities
- Attend WKEC Superintendent regular monthly meeting
- Attend the KSBA Conference with our Board Team Feb 26-28
