Board Governance Training
for Head Start
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Why are we here?

Head
Start

Head Start Act states:

TRAINING AND TECHNICAL ASSISTANCE

Appropriate training and technical assistance shall
be provided to the members of the governing body
and the policy council to ensure that the members
understand the information received and can
effectively oversee and participate in the programs
of the Head Start agency.
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Start

Results of Last Years Training Emd

* Eligibility, Recruitment, Selection, Enrollment and
Attendance (ERSEA)
* Created an ERSEA team
e approved a new ERSEA plan

* Keeping the board informed

* Developed and implemented a monthly one page
report

e Self-Assessment
* Approved annually by the board
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Head Start Basics

Head
Start

 Head Start was part of President Johnson’s War
on Poverty and began as a pilot summer
program in 1965.

* Head Start was grounded in research showing

t

nat children raised in poverty were less likely to

C

o well in school and more likely to be poor in

adulthood.

* Head Start was developed to break the cycle of
poverty by providing preschool children and
their families with comprehensive services to
help them prepare for success in school.
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Head
Start

* By age 4, children who
live in poverty are, on
average, 18 months
behind in cognitive
skills.




Head
Start

18 MONTHS: AGE AT WHICH DISPARITIES
IN VOCABULARY BEGIN TO APPEAR

1200

College Educated Parents —

Working Class Parents —
600

Welfare Parents ——

200

Cumulative Vocabulary (Words)

16 mos. 24 mos. 36 mos.
Child’s Age (Months)



Head
Start

The Achievement Gap

Countsto 20

Writes Own Name

Reconizes Letters

|dentifies Initial Sounds

[ Lowest SES
W Highest SES




The Achievement Gap

Head
Start

Classified Parent Interactions

by the Age of 4
800,000

700,000 -
600,000 -
500,000 -
400,000 -
300,000 -
200,000 -
100,000 -

0 -

M Parents on Welfare

M Professionals

Encouragements Discouragements

** B, Hart & T. Risley, “Meaningful Differences in the Everyday Experience of Young

American Children” (1995).



Head Start Services
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Child
Development &
Education

Family &
Community
Engagement

Child Health &
Safety

Head
Start



Areas for Deeper Conversation Tonight

Head
Start

(V1) developing procedures for how members of the
policy council are selected, consistent with
paragraph (2)(B)

(VIl) approving financial management, accounting,
and reporting policies, and compliance with laws
and regulations related to financial statements

(V) reviewing results from monitoring conducted
under section 641A(c), including appropriate
follow-up activities

%%ﬂﬁdhood



Head
Start

Head start Governance and mm“mﬂ“w @ "'- THE NATIONAL CENTER ON
Assumes and Fiscal R for Mead "u o.' Program Manmagement
Management sun-ulx.mm?“q Federal Funds o o S
ResponSlbllltleS Adopt practices to ensure active,  Select: *Reports that are
independent and informed * Delegate agencies and the service areas for such agencies generated and used by
governance: Establish: management, then shared
* Gowverning body bylaws * Procedures and criteria for recruitment, selection, and enroliment with and used by Policy
* Procedures for accessing and Review: Council and governing
collecting information * Al funding applications and amendments body:
« Written standards of conduct, *  Results and follow-up activities from federal monitoring
induding conflicts of interest Review and Approve: * HHS secretary
and complaints * Major policies and procedures, including Self-Assessment, communication

Finandial statements
Program information

* Procedures for selecting Policy financial audit, and personnel policies
Council members Progress on implementing the HS grant, including corrective actions

-
* Advisory committees * Major expenditures summaries
* Operating budget Enroliment
* Selection of auditor USDA
* Actions to correct audit findings Financial audit

Receive and Use: Self-Assessment
* Annual, monthly, and pericdic reports™ Community assessment
PIR
Take Action: Provide Legal Oversight:
. * Mire/terminate * Ensure compliance with federal
Policy Council Head Start laws and state, tribal, and local
Assumes Responsibility Director and laws
for Head Start Program other lead staft Provide Leadership
Disection * Establish impasse and Strategic Direction:

Approve and submit to the SAROSER ORLSEA A SRS ANy Management Staff
governing body decisions regarding: * Develop, plan, and Assumes Operating Responsibility for
* Activities for parent involvement/engagement svaliate the Head Start Head Start Day-to-Day Functions
* Program recruitment, selection, and enrollment pricrities bt e
* Funding applications/amendments Take action:
* Budget planning, including reimbursement and participation * Implement policies

in Policy Council activities * Develop procedures
* Policy Council bylaws « Provide T/TA to governing bady
* Head Start program personnel policies and decisions | including and Policy Council

criteria for employment and dismissal of program staff * Supervise staff
* Policy Council election procedures * Monitor compliance
* Recommendations on delegates/service areas * Generate and use annual,
Receive and Use: monthly, and periodic reports®
« Annual, monthly, and periodic reports® * Share reports with Policy Council

and governing body™
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Head Start Governance

Head
Start

— One parent member from each achievement area
(6)

— Three parent members from Curriculum and
Instruction

* Selecting Policy Council members:

— One parent alternate from each achievement area

— Three parent alternates from Curriculum and
Instruction

— 8 community members
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Financial Management System

@Head
Start
* JCPS System of Internal Control Provides

External Auditors
A-133 Audits

Jefferson Co. Board of
Education

JCPS Financial
Services

Financial
Planning

Office of
Grants & Head

Awards Start

Early Policy
Childhood .
Council
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Monitoring

Head
Start

* ANEW MONITORING SYSTEM
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What makes Shine Insight unique?

Head
Start

Role-based accounts
2. Drill-down reporting

3. Family Outcome Tracking/Follow Ups
Prioritized Caseloads by Role

E3 Pre-enroliment Attendance Reporting Help Theresa Training [Log Off]

Filter Apphed >

Exie Montaio

m

Mariceia Derbyshire

Tory Gatewood

-

% aﬁdhood Drew Lanarum Tayna Dixson Cornelia Dugas winfora Lyaick Dona Manaffey



53 Batch Entry

S h N e E3 Pre-enroliment Attendance Reporting Theresa Training [Log Off]

Date of Birth: 09242010 -Section A&B Due
Age: 3 years 11 months 10,/31/2013: Goals Due
Sex: Female 12,/30/2013: FSA-Section C&D Due

Guardians: Margaret Hipps

Primary Language: English

Enrollment Date: (OL Head Start): 09/24/2013

Entry Date: (OL Head Start): 10/01/2013

Days Enrolled: (OL Head Start): 322

Current Classroom: (OL Head Start): Moths

Teacher: (OL Head 5tart): Cate Teacher; (OL Head 5tart): Katie
Connor

Family Advocate: (OL Head Start): Theresa Training

Address: 35 Crescent 5t., East Bridgewater, MA - 02333

Phone: (S08) 555-9678

Email: Margaret.Hipps@geemail.com

n Questionnaire Past-Due
ad Test Past-Due Goals Progress Strengths Assessment

alth History Past-Due 3 1/35

-
]

= I

* Mutrition ment Past-Due
maglobin-Hematocrit Past-Due
aring Screening Past-Due

al Past-Due

+ Family Goal Follow-Up Almost Attendance

Due

*with 0 consecutive absences &
0 late arrivals

* Proactive alerts
e (Calendar organization
* Key metrics highlighted
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Head
Start

Easy to produce MBI reports offer Drill Down reporting, offering a view from Program, Center, Classroom,
and Child Levels. This allows for “One Click” Fixes and Follow Ups!

Reporting — Program/Center Level View

0L Head Start

Funded Enrolled Waitist ~ MTD lastMonth  BlankEntry FulFSA  MNoMedidl NoDentsl MNoMedil HealthEventsPastDue  Health Events
Enrolment “Attendance  %bAttendance Date Complete  Home Home Insurance or Expired Coming Due

Reporting - Classroom Level View

MLK Head Start
(lassroom  Funded MTD lastMonth  Blank Entry Date Ful F5A Complete No Medical Home Mo DentalHome  MoMedicl  Health Events
Name  Enrolment “Attendance  SkAttendance Insurance Coming Due
Futterfies bl 19 100% 34% i 14 i 1 4 1
poths 2 2 95 6% ! 4 3 g 1 i
‘l 4 4 1 28 3 ] 5 12
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Reporting - Item Level View

“Crid | Saeenng | Stts  |ueDate

Michael Connar

Michael Connor

Michael Connar

Dental Exam Screening Coming Due f Expiring 3/10/2014
Growth Assessment  Screening Coming Due f Expiring 3/10/2014
Hemoglobin-Hematocrit Screening Coming Due f Expiring 3/10,/2014

Michael Connor Lead Test Screening Coming Due [ Expiring 3/10/2014
Michael Connor Mutrition Assessment Screening Coming Due f Expiring 3/10/2014
Michael Connor Physical Screening Coming Due [ Expiring 2/8/2014

Michelle Jackson Dental Exam Screening Coming Due [ Expiring 2/26/2014

Michelle Jackson Growth Assessment  Screening Coming Due f Expiring 2/26/2014

Michelle Jackson Hemoglobin-Hematocrit Screening Coming Due Jf Expiring 2/26/2014

Michelle Jackson Lead Test Screening Coming Due [ Expiring 2/26/2014

Michelle Jackson Mutrition Assessment Screening Coming Due [ Expiring 2/26/2014
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Head
Start

Reporting — Children Level View

HEALTH EXAMS AND SCREEMINGS
Sort by: Due Date - Most Recer - -
-
Growth Assessment Due: 2/26/2014
Status: Screening Coming Due [ EXpiring DOCUMENTATION o
Hemaoglobin-Hematocrit Due: 2/26/2014 ¥ Dental Exam - (%]
Status: Screening Coming Due [ EXpiring
Refusal
Lead Test Due: 2/26/2014 3
Status: Screenlng Coming Due [ EXpIring = Her b
screening Date: Explration Date:
Hutriticn Assessment Due: 2/26/2014
Status: Screening Coming Due [ EXpIring E (0} Attachments  Add New:
- Screening Results Status:  NoC - 5
Physlical Due: 1/27/2014 flencerns
Status: Inltlal Screening Past Due INt.JEXL. . -
Hearing Due: 1/12/2014 MWotlflcation Method: . - on:
Status: Inltlal Screening Past Due L5
& Enter Hotes about Screening Results here.
Vislon Due: 1/12/2014
Status: Inltlal Screening Past Due
v =

Uazlth Uictnme Mara- 13001
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Child Alert Points — Prioritizes Work

Head
Start

Family Engagement OQutcome

[ Family Well-Being
[ Positive Parent-Child Relationships
[ Families as Lifelong Educators
I_ Families as Learners
I? Family Engagement in Transitions
[ Family Connections to Peers and Community
[ Families as Advocates and Leaders
PIR Services
mm,/ddyyyy 1 Parenting education A
mmjddlyyyy - v

Goal Follow Up
1. Goal Follow-up Date:

Insert follow-up note here.

Created on 10/23/2015 by (R

,@ (0) Attachments  Add Mew
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Head
Start

HEALTH EXAMS AND SCREENINGS

Sort by: Name - Ascending -

| »

Blood Pressure Due: 1/19/2016
Status: Initial Screening/Exam Past Due

Dental Exam Due: 1/19/2016
Status: Initial Screening/Exam Past Due DOCUMENTATION 0
Growth Assessment Due: 1/19/2016 v . @

Status: Initial Screening/Exam Past Due

) ) r Refusal
Health History Due: 11/20/2015
Status: Initial Screening/Exam Past Due r Exemption
Hearing Due: 12/5/2015 Screening Date: mm/dd/yyyy Expiration Date:
achments  Add New:
Hemoglobin-Hematocrit Due: 1/19/2016 Screening Results Status:  Concern Noted-F =

Status: Initial Screening/Exam Past Due
Int./Ext.

Lead Test Due: 1/19/2016

Status: Initial Screening/Exam Past Due mmj/dd/yyyy

Enter Notes about Screening Results here...
Nutrition Assessment Due: 1/19/2016
Status: Initial Screening/Exam Past Due

Nutrition Questionnaire Due: 1/19/2016
Status: Initial Screening/Exam Past Due -

4

%&ﬁﬁdhoad



Requirements for Family Services

* Family Engagement Outcomes (PFCE framework)
* Family Partnerships

* Attendance

e Goal-setting status

* Goal-setting progress

* Services received for PIR submission

* Case note follow-ups
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Head
Start
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