
Board Governance Training
for Head Start 

February 23, 2016



Why are we here?

Head Start Act states:

TRAINING AND TECHNICAL ASSISTANCE 

Appropriate training and technical assistance shall 
be provided to the members of the governing body 
and the policy council to ensure that the members 
understand the information received and can 
effectively oversee and participate in the programs 
of the Head Start agency.



Results of Last Years Training

• Eligibility, Recruitment, Selection, Enrollment and 

Attendance (ERSEA) 

• Created an ERSEA team

• approved a new ERSEA plan

• Keeping the board informed 

• Developed and implemented a monthly one page 

report

• Self-Assessment

• Approved annually by the board



Head Start was a part of President Johnson’s War 
on Poverty and began as a pilot summer program in 
1965.

Head Start was grounded in research showing that 
children raised in poverty were less likely to do well 
in school and more likely to be poor in adulthood.

Head Start was developed to break the cycle of 
poverty by providing preschool children and their 
families with comprehensive services to help them 
prepare for success in school.

Head Start Basics

• Head Start was part of President Johnson’s War 
on Poverty and began as a pilot summer 
program in 1965.

• Head Start was grounded in research showing 
that children raised in poverty were less likely to 
do well in school and more likely to be poor in 
adulthood.

• Head Start was developed to break the cycle of 
poverty by providing preschool children and
their families with comprehensive services to 
help them prepare for success in school.



Fact: 

• By age 4, children who 
live in poverty are, on 
average, 18 months 
behind in cognitive 
skills.







** B. Hart & T. Risley, “Meaningful Differences in the Everyday Experience of Young 

American Children” (1995). 
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Head Start Services 

Child 
Development & 
Education 

Child Health & 
Safety 

Family & 
Community 
Engagement 

Nutrition 



Areas for Deeper Conversation Tonight

(VI) developing procedures for how members of the 
policy council are selected, consistent with 
paragraph (2)(B)

(VII) approving financial management, accounting, 
and reporting policies, and compliance with laws 
and regulations related to financial statements

(VIII) reviewing results from monitoring conducted 
under section 641A(c), including appropriate 
follow-up activities





Head Start Governance  

• Selecting Policy Council members:

– One parent member from each achievement area 
(6)

– Three parent members from Curriculum and  
Instruction

– One parent alternate from each achievement area

– Three parent alternates from Curriculum and 
Instruction 

– 8 community members 



Financial Management  System  

External Auditors

A-133 Audits

Jefferson Co. Board of 
Education

JCPS Financial 
Services

Financial 
Planning

Grants & 
Awards

Early 
Childhood

Policy 
Council

Office of 
Head 
Start

• JCPS System of Internal Control Provides



Monitoring

• A NEW MONITORING SYSTEM 



1. Role-based accounts

2. Drill-down reporting

3. Family Outcome Tracking/Follow Ups

What makes Shine Insight unique?

Prioritized Caseloads by Role

Child Alert 
Points



• Proactive alerts
• Calendar organization
• Key metrics highlighted

Shine Insight Child View



Easy to produce MBI reports offer Drill Down reporting, offering a view from Program, Center, Classroom, 
and Child Levels. This allows for “One Click” Fixes and Follow Ups!

Reporting – Program/Center Level View

Reporting - Classroom Level View



Reporting - Item Level View



Reporting – Children Level View



Child Alert Points – Prioritizes Work





Requirements for Family Services 

• Family Engagement Outcomes (PFCE framework)

• Family Partnerships

• Attendance

• Goal-setting status

• Goal-setting progress

• Services received for PIR submission 

• Case note follow-ups 



Questions


