Marion County Public Schools: Where We .........

Dream
Believe
Achieve

February 11, 2016
Superintendent Report

Leadership
Book Studies: Leadership Isn’t for Cowards & Learning by Doing
215t Century Learning

Leadership NOW Meetings (Future Leaders)

Focus 1: Teaching & Learning
e LMS Today — “Kindness Makes A Difference” for Kindness Awareness Week

e Jane Spalding- Marion County Chamber of Commerce Educator of the Year was recognized at

Chamber Banquet
e 2" Round of Learning Walks
Awarded the Toyota Born Learning Grant
Selected to Present at the National Migrant Conference
Book Bowl planned for April 18th
Reading Celebration- Community Night is April 19%, 5-7p.m.

Focus 2: High Expectations
e PGES (Professional Growth & Effectiveness System)
o Mid-Year Evaluations are complete
e Six Big Dreams Update
o Ready-Set—Grow (Learning Begins at Birth)

*  Birthday Bash, Birth to 3, Book Give Away/Parent Meeting, March 29", 5:30-

6:30
»= 2" Early Childhood Advisory Committee Meeting
o Universal Pre-School
= Professional Learning Communities- All Stakeholders Invited

* Qver the Top Pre-School Registration, Saturday, February 13 at GES 10-1

o Market-Connect Communicate



= Channel 6—Student Ambassadors
= Dream Bus is a work in progress
*  April 14" Spring Summit
o 1-to-1 Technology
* |2 Innovation Institute, January 19™- awesome feedback given from staff
=  Chrome Book Carts & iPad Carts for SCMS & WMES
=  Professional Development Planned for Google Classroom—All Administrators &
Coaches, February 25
= Additional PD planned for Summer for MCHS
o Next Generation Marion County
= Next Gen Executive Committee
= Student Ambassadors are meeting monthly
*  Young Leaders Conference March 12t
o All Students Graduate College & Career Ready —21°% Century Achievers
= Currently 97 Students are College &/or Career Ready
* Next Gen Lab—KETS WEBCAST, February 17"

Focus 3: Communication
e Public Forum, Feb 18™ at LES, Topic: Facility Needs of MCPS
e Budget Work Session in March
e WMES Principal Selection Planning Process, Target Selection Date is March 1% for the 2016-2017
school year
e Kindergarten Registration, February 19"
e Non-Traditional School Day
o Completed 2 Days
e 7 weeks till Spring Break
e 108 Days Completed
e 66 Days Remain for the 2015-2016 School Year
e 2016-2017 School Year Calendar Drafts & Discussion (Survey Was Used)



