Regional School Programs

“Forward Thinking, Future Focused”

Regional School Programs Future Enhancement Plan

1. Develop a career, technical, and vocational partnership to extend student success beyond high school.
Goal Implementation Date: Initial Implementation-2016-2017 school year

*  February 1%, 2016 meeting to begin planning and implementation for 2016-2017 with Enzweiler
Trade School in conjunction with Northern Kentucky Home Builders Association

* Create partnerships to “fund” scholarships for students to participate in program at no out of
pocket cost to the student or home district

e Work with KDE and home districts to create a dual credit option for students participating in
extension program

2. Create partnerships with local agencies to enhance and extend mental health and wraparound
counseling services for students.
Goal Implementation Date: TBD
*  Work with local agencies to enhance mental health services already in place
¢ Work in collaboration with local agencies and families to increase involvement and access to
community and wraparound services for students and families outside of school

3. Create a partnership with Northern Kentucky University (and other regional and state colleges and
universities) to increase involvement in teacher education candidates and make Regional School
Programs a “model school” for teacher education candidates in special education tract programs.
Goal Implementation Date: Begin implementation in 2016-2017 school year

¢  Work with pre-service teacher education candidates to provide hands on learning and teaching
opportunities prior to clinical experience or first year teaching

* Create alternative teacher and principal mentor program/roundtable group for regional
discussion and increased achievement

*  Provide location for observation hours, clinical experience, mentorship, and other resources for
pre-service and new teachers.

4. Improve technological access and resource for greater student achievement
Goal Implementation Date: 2016-2017
e Reserve funding for purchase of up to 50 devices for student, staff, and district use
* Explore alease to buy option for students
*  Provide students greater access and expanded access to online curriculum

* Goal of one to one student to device implementation by 2017-2018

5. Become a Kentucky Alternative School of Distinction
Goal Implementation Date: 2015-2016 and annually beyond that
* Demonstrate best practices through application and site visits to be recognized as a Kentucky
Alternative School of Distinction



