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FLEMING COUNTY SCHOOLS 

JIM HAMM, STATE ASSISTANCE MONITOR 

DECEMBER KDE MEETING 

ACTION PLAN UPDATE 

1. Status Update 

 Fleming County Schools is focusing on three major areas at this time.  

1. The district is continuing to monitor progress at the high school (a Priority School) 

and is meeting regularly with school leadership and teachers to ensure they 

provide the support the school needs to improve student achievement.  

2. The district is preparing for a major renovation at Fleming County High School. 

The project will include a modern and up-to-date career and technical center. The 

district has collaborated with KDE on all aspects of the renovation. 

3. The district recently began the year-long process of becoming accredited. The site 

visit will occur in the fall of 2016.  

2. Action Strategies - Completion 

 District leadership has met multiple times with AdvancED to prepare for 

accreditation. 

District leadership and the KDE Education Recovery Staff continue to support the 

new leadership team at Fleming County High School. Not only do they monitor and 

evaluate the school’s progress in addressing improvement priorities from the 

diagnostic review conducted in the spring of 2015, but they also ensure the 

necessary resources are provided to the school and staff to increase student 

achievement. 

The district uses a system-wide benchmark assessment to adjust curriculum and 

instruction. The benchmark is well-aligned to K-PREP. School and district staff meet 

to disaggregate the data after each assessment. 

 

3. Action Strategies - Deficiencies 

 The district has not meet its goal of developing and posting school-wide learning 

goals aligned to Kentucky Academic Standards. District and school leadership are 

addressing this issue by November 20.  
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4. Action Strategies – Additions 

 District leadership continues to develop its own 30/45/60-day plans to help build 

capacity. They also have self-assessed on addressing the improvement priorities 

from the diagnostic review and the Systems of Quality Standards from AdvancED. 

District leadership also has received a grant to develop a district strategic plan. They 

participated in the first two days of training and are getting support through 

additional coaching. 

 

 


