Superintendent’s Report

January 25, 2016
        I.
   Growth Goals
As requested and discussed with Debbie, your packets will include information and evidence of successful growth with regards to the 4 professional growth goals approved by the BOE as a result of my June evaluation.  Your booklet of information will include a tab for each of the 4 goals with a brief description of the evidence included that meets or shows satisfactory progress to each of the measuarable goals.
        II.      Out-of-district meetings
*None as the Victoria Fellows G/T Committee Meeting in Bowling Green scheduled for 1/20-1/21 was postponed due to weather.
III. Principal’s Meeting Agenda
N/A
        IV.     Program Director’s Meeting
N/A
         V.    Advisory Council Agenda
N/A
        VI.    Calendar Committee Meeting
The Calendar Committee met on Tuesday the 19th for our second meeting.  Extrememly productive as the format of the calendar was selected based on feedback from each constituency group.  One component to the success of SCPS, in my opinion, is directly linked to our calendar format, the way we protect large chunks of instructional time, our commitment to “no less” than 4-day work weeks, and the identification of retention for our at-risk population.  Therefore, the last several years has been the same format protecting the same areas of focus.  We will meet again Thursday the 28th to hear more specific feedback on the draft released to the committee and included in your packets, and expect it to be ready for approval by the BOE in February.
      VII.    Senate Bill 1
If you haven’t voiced your concern about the components of Senate Bill 1 to our legislators, please do so.  If you would rather write them out and send them for me to take in the coming visits to Frankfort, that will be acceptable as well.  As Sandy can attest from our meeting with Senator Higdon and Representative Tipton, their willingness to listen seemed legitimate, and their questions and/or possible solutions to our concerns sound authentic.  I do not believe the Senate has all the facts about Senate Bill 1 and many other educational initiatives, therefore, I believe it to be in our best interest to educate them at every opportunity rather than to allow them to rely on misconstrued information from lobbyist or others simply concerned with partisan politics at the expense of children.
     VIII.    School-Based Services
As you are aware, a population of our children have needs that far exceed that of simply educating them.  Therefore, we are currently working with the director of Seven Counties as a joint effort between our Youth Service Centers and counselors of each school to identify and address specific needs of mental, emotional, and social health.  This meeting was scheduled for last week but the inclement weather made it impossible.  Therefore, expect more information in the coming weeks as we continue to identify and address concerns that can have an adverse impact on our children.

       IX.     Draft Budget

As a reminder, the draft budget process is simply a “review and receipt” of revenue and expenditures.  For those of you unfamiliar with the process, the draft will show a miserable balance because although the expected expenditures stay the same and in many cases increase in areas of insurance, KTRS, CTRS, etc., while many of the revenue sources will be unaccounted for at this time.  Without knowledge of how SEEK will be addressed, the federal funds which aren’t finalized until August, and state grants for Reading and Math Achievement unknown at this time, the budget will reflect local funds picking up most everything which we know isn’t the case, but is all we have to work from at the present time.
