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Summary of Draft Budget Agenda ltem:

Statute requires the Board to begin a review of anticipated revenues and
expenditures for the following fiscal year by January 31 each year. The
DRAFT budget is not required to be submitted to KDE for approval and
per KDE guidance, this budget does not include Fund 2 (Special Revenue
Fund) or Fund 360 {Construction Fund).

At this point, we do not have definitive information regarding the 2016-
17 SEEK revenue nor the actual local property assessment/potential tax
rates. Therefore, this budget represents a continuation of the 2015-16
budgeted revenues and expenses. Following the legislative session, we
will update the budget for the 2016-17 tentative SEEK forecast and any
related salary adjustments along with a projection for local tax revenues.
The Tentative Working Budget will be presented at the May, 2016 board
meeting.




PLANNING ASSUMPTIONS for 2016-2017 DRAFT BUDGET

The ending General Fund Contingency will be $5,886,268 or 7.21%

1) The beginning balance is budgeted at $11,612,261 which is NO CHANGE
from the previous year's working budget.

2) This budget is based on a SEEK Guaranteed Base per pupil forecast
amount of $3,981, which is the same per pupil amount as the 2015-2016
Working Budget. SEEK is an unknown factor due to the fact that the
General Assembly has not adopted a budget, unknown property
assessments and unknown end-of-year ADA.

3) This budget does not include a general wage increase nor does it include
rank and step increases currently in the salary schedule.

4) This budget assumes the continuation of several key initiatives
implemented during the past several years such as full day kindergarten
and curriculum specialists.

5) The State SEEK funding for Transportation is budgeted at $2,369,385
which includes a proration of $1,627,161 or 40.7%.

6) This budget includes $600,000 for the purchase of new passenger buses.
This may need to be reduced or eliminated if there are no discretionary
funds available at year end.

7) This budget includes the continued cost for the six-year KSBIT settlement
of $25,604. We have previously paid $76,811 toward the total $204,828
obligation.




SIGNIFICANT FACTORS AND FUTURE BUDGET CONSIDERATIONS

e Staffing based upon staffing formulas

¢ [nclusion of scheduled rank and experience increments
e Funding for Section 6

e KTRS retirement match

e SEEK funding level — base per pupil — budget bill, final ADA
e Property assessments and tax rates — August

e Confirmation of grant revenues

e Long-term maintenance needs

e KETS local match

e Bus replacement

e Technology upgrades, license renewals
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