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Kentucky 21st Century Community Learning Center

CONTINUATION PROGRESS REPORT

The purpose of this report is to show progress made in the first three years of the 21st Century Community Learning Center under full funding and to present your sustainability plan for years 4 and 5. NOTE: This is not a grant application.   
	REPORTING PERIOD: 4th and 5th Year Decreased Funding

	Fiscal Agent: Todd County Board of Education 

	Center Name(s): TC After 3

	School(s) Served:  Todd County Middle School

	Report Compiled By Name: Marla Gillespie 

	Program Address: 515 West Main St.

	Program City: Elkton 
	State: KY
	Zip: 42220

	Phone Number: 270-265-2511

	E-mail Address: marla.gillespie@todd.kyschools.us

	Date CPR submitted: 


Please complete and submit report at least 6 months prior to the end of the grant’s third year of funding. Submit completed report to Brigette Stacy via email at: Brigette.stacy@education.ky.gov 

Eligibility for Continuation Funds: As authorized under the No Child Left Behind Act, Title IV, Part B, Kentucky Department of Education awarded the 21st Century Community Learning Centers Grant to your school district and/or community or faith-based organization for the intent to implement effective out of school programs that improve student achievement and social development.  Each grant awarded received a maximum of $150,000 per year for three years if annual progress was made for that period. 
As indicated upon receipt of the grant award, each grant would be reviewed in the third year by KDE to determine eligibility for an additional two years of continuation funding.  If continued, programs must maintain the original level of programs and services to at least the same number of students.  Fourth year funding will be 75 percent of the original grant award while fifth year funding will be 50 percent of the original award.  Also the same program guidelines and criteria to receive the funds will still remain the same as was originally agreed upon.

The purpose of this report is to show the progress made in the first three years of the 21st Century Community Learning Center under full funding and to present your sustainability Plan for years 4 and 5.  Please complete each section of the Continuation Progress Report prior to the end of the grant’s third year of funding.  
I. Program Overview
Please give a brief description of your 21st CCLC program you have implemented during the first three years of funding. (please limit to one page)
II. Program Objectives and Goals

Complete the section reflecting the program objectives and status in the third year of the program on the form provided.  Please check the box of the status of each objective.  Provide a brief description of the progress made on each objective in the box provided.  Each objective that did not meet the goals set in the original plan and was not dropped will need to describe what program changes will be made in the 4th and 5th years of decreased funding to address the objectives thus promoting progress.  If any objective was revised or dropped, please explain why in the space provided. Additionally, we are providing some general guiding questions to consider as you begin to provide the relevant information. Please provide as much data and be specific to your program objective

Program Overview
Goal #1 to Improve student performance in Reading and Math.


All students who attend TC After 3 activities are introduced to some type of math activity.  Basic math skills have been absent from society in general for the past several years.  Students do not have basic math skills that allow them to perform basic tasks such as reading a ruler, making change, telling time on a clock that is not digital, convert fractions to decimals and vice versa.  Math seems to be the area in which most of our students request the most help.  We continue to have specialized math instruction daily from certified teachers and qualified high school students.  In addition we have been utilizing our computer lab to allow students to practice skills and become more confident in their abilities.  

We have just added the STAR Math program and will be giving all students placement testing in Jan. 2016.  The testing will tell us which skills students need to work on building and we will put that information in Khan academy so they can work on building those skills.  Once they master that skill the program will move them on to the next skill they need to work on.  We will be able to track their progress and growth and allow tutors to assist if they are having problems mastering a skill.  


TC After 3 includes Academic Team, STLP, Shop Skills, and Engineering.  We also offer Math Monday where all students that stay for after school programming spend their hour of class time dedicated to a specific math activity.   Activities include Mango Math, Math dice- focuses on multiplication facts, math computer lab and consumer math.


To help with Reading we make sure that every class we offer has reading as one of the components of the lesson for the day.   Students are required to read and follow instructions on projects in Engineering and Shop Skills.  If they are not successful the first time they need to use their troubleshooting and problem solving skills to find out where they went off track.  


We work with school day teachers on a regular basis to see what areas they need assistance with and their recommendations guide the activities that we focus on in after school programming.

Goal #2 to Increase student physical fitness and nutrition.


Students attending TC after 3 are offered a variety of physical fitness activities.   Offerings have been Archery, Zumba, Wii Fitness, Fit Club, Speed Stacks, Walking Club, Group fitness activities have included soccer, baseball, basketball, tag, running, kick ball, and gym time.


Our Youth Service Center 4-H, and Extension service have provided classes on healthy eating, healthy cooking, making smart health choices.  Our 4-H club offers a monthly cooking class for our students and the Extension service has provided a teacher for our Healthy Cooking class.  

Goal #3 Expand Parental Involvement


Our parent open house at the beginning of the school year was better attended than any in years past.  We had 141 students come by 21st Century with their parents to inquire about our program.  Our parents are invited to several open houses throughout the year.  We have had parents volunteer to lead Archery class as well as Story Telling and Bible Study. 

	IMPROVEMENT STUDENT ACHIEVEMENT GUIDING QUESTIONS:
(These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 
1. Do you have data to demonstrate you met this objective: KPREP scores, Internal Assessments (i.e. PAS, DEA, STAR, MAPP) CEEP, A-PLUS, KPR, student grades? 
2. What have your schools KPREP, ACT Aspire, and/or ACT scores been for the last 3 years?
3. What is the overall academic index for each year of the 3 years that your center has been funded?

	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Improve Student Achievement:
Objective 1-   Academic Success for all students. The focus of this goal is to improve student performance in Reading and Math.   
 A goal of our center is to provide an enhanced, supplemental academic program that is aligned with the regular school curriculum and targets the needs of identified students and addresses all core content areas with a strong emphasis on math, reading and science.  

A. Homework Assistance

B. Skill enhancement activities (especially hands-on high interest activities in science, technology and mathematics) 
Improve student achievement (continued) 
Improve student achievement (continued) 

	Met stated objective

X Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	Cayen Academic Plus Data, CEEP Center Profile, Teacher and Student Surveys.

2014-2015 This center served 157 students and 186 family members.  During our open house at the start of the 2015-2016 school year we had over 200 students in attendance. Of those, 141 students stopped by with their parents to find out more about 21st Century.
Of 157 attendees, 45% attended 30 days or more.  91% of regular attendees qualified for free or reduced lunch. 14% were eligible for special education services.  

70% of regular attendees increased their Mathematics grade by ½ letter grade or more. .01% decreased by ½ letter grade or more.  28% maintained a satisfactory grade.
50% of regular attendees increased their Reading grade. .04% decreased by ½ letter grade or more.   46% maintained a satisfactory grade. 
2013-2014 this center served 182 participants. No records are found indicating the number of adults served.  Of those that attended 22.5% were considered regular attendees.  In Cayen students were not indicated as being on free or reduced lunch.  Our school food service director reports our school was 72% eligible for free or reduced lunch. Less than 1% of students were indicated as receiving special education services.  (The missing information has been remedied in the following year and in the current year.) 
5% of regular attendees increased their Mathematics grade by ½ letter grade or more. 39% decreased by ½ letter grade or more.  41% maintained a satisfactory grade.

20% of regular attendees increased their Reading grade. .48% decreased by ½ letter grade or more.   32% maintained a satisfactory grade. 

Explore testing- 

2014-2015 test scores reflect that the following percentages did not meet benchmark: English 41.1%, Math 72.6%, Reading 63.7%, Science 91.1%

2013-2014 test scores reflect that the following percentages did not meet benchmark: English- 49.1%, Mathematics 77.5%, Reading 60.7%, Science 90.2%.

2012-2013 test scores reflect the following did not meet benchmark: English- 38.2%, Mathematics 67.1%, Reading- 58.6%, Science 75.7%. 

K-Prep testing-  

Reading- At the start of our grant 32.3% of students scored Novice. 24.2% scored apprentice.  
2014-2015 Reading scores reflect 22.9% novice, 27.1% apprentice.  50% scored proficient or distinguished. Students with Free/Reduced lunch- 26.3% scored novice in reading, 28.8% scored apprentice in reading. 44.8% scored proficient/distinguished.  Students eligible for special education services- 56.4% scored novice, 35.9% scored apprentice. 7.7% scored proficient/distinguished. 
2013-2014 Reading scores reflect 21.5% scored novice, 27.7% scored apprentice.  50.9% scored proficient or distinguished. Students with Free/Reduced lunch- 26.3% scored novice in reading, 28.0% scored apprentice in reading. 45.7% scored proficient/distinguished.  Students eligible for special education services- 57.1% scored novice, 31.0% scored apprentice. 11.9% scored proficient/distinguished. 

2012-2013 Reading scores reflect 26.8% scored novice, 24.1% scored apprentice.  49.0% scored proficient or distinguished. Students with Free/Reduced lunch- 31.1% scored novice in reading, 27.2% scored apprentice in reading. 41.1% scored proficient/distinguished.  Students eligible for special education services- 63.8% scored novice, 21.3% scored apprentice. 14.9% scored proficient/distinguished

Mathematics- At the start of our grant 19% of our students scored Novice, 40.6% apprentice.  2014-2015 scores reflect 16.2% novice, 50.7% apprentice.  33.1% proficient or distinguished. Students eligible for free/reduced lunch previously reflected 22.1% novice, 48.8% apprentice.  
2014-2015 Mathematics scores show 19.2% novice, 53.7% apprentice.  27% scored proficient or distinguished.   Students with IEP’s- previously 21.4 ranked Novice, 64.3 were apprentice.  On 2014-2015 testing 41.0 scored novice, 56.4 scored apprentice. 2.6% scored proficient or distinguished.  

2013-2014 scores show 18.4% novice, 46.9% apprentice.  34.7% scored proficient or distinguished.   Students with IEP’s- previously 47.6% ranked Novice, 47.6 were apprentice.  4.8% scored proficient or distinguished.  Students with Free/reduced lunch 22.9% scored novice, 50.9% scored apprentice, 26.3% scored proficient/distinguished. 

2012-2013- 20.5% novice, 46.1% apprentice.  33.4% scored proficient or distinguished.   Students with IEP’s- previously 57.4% ranked Novice, 25.5% were apprentice.  17.0% scored proficient or distinguished.  Students with Free/reduced lunch 25.4% scored novice, 49.2% scored apprentice, 25.4% scored proficient/distinguished. 

Writing-  At the start of our grant 20% of students scored novice in writing, 44.5% scored apprentice. In 2014-2015 11.2% scored novice, 48.0 scored apprentice.  40.8% scored proficient or distinguished.  Students that qualified for free/reduced lunch 10.5% had tested novice, 50% apprentice. 
2014-2015-  11.2% scored novice, 48.0% scored apprentice.  40.8% scored proficient or distinguished. 
Students eligible for special education services- 58.6% scored novice, 34.5% scored apprentice.  6.9% scored proficient or distinguished. Students eligible for  free or reduced lunch- 13.0% scored novice, 51.0% scored apprentice.  35.9% scored proficient or distinguished.

2013-2014-  14.3% scored novice, 46.2% scored apprentice.  39.5% scored proficient or distinguished. 
Students eligible for special education services- 51.7% scored novice, 10.3% scored apprentice.  10.3% scored proficient or distinguished. Students eligible for free or reduced lunch- 16.8% scored novice, 28.3% scored apprentice.  31.9% scored proficient or distinguished.

2012-2013-  16.0% scored novice, 44.0% scored apprentice.  40.1% scored proficient or distinguished. 
Students eligible for special education services- 50.0% scored novice, 43.3% scored apprentice.  6.7% scored proficient or distinguished. Students eligible for free or reduced lunch- 17.2% scored novice, 49.0% scored apprentice.  33.8% scored proficient or distinguished 


	This year we changed the format of our program to include 60 minutes of homework help vs. 40 minutes we have offered in the past.  We also changed our classes so that students participate in one academic or recreational activity per day instead of two.  This allows students to delve deeper into the skills they are learning and to do more involved activities.  Efforts are made to include basic components of math and reading in all classes.  Homework help is lead by school day teachers & supported by 21st Century Staff.
Morning homework help and computer lab is offered with a certified teacher leading the program.  

21st Century Director has met with RTI teachers and mathematics teachers to target ways in which we can improve K-Prep performance.  Students show great improvement in day to day work but our test scores are not where would like them to be.  We have been utilizing the AC Math program that our teachers use during the school day.  We would like to expand our math program to help with test scores. 

 In Jan. we plan to have all students take the STAR math test so we can find the skills they need to improve on.  We will place them in Khan academy to help build those skills. 

Our math tutors have been referred to us as the top math and science students in our local high school.  We also plan to offer more certified staff assistance.  Our 8th grade math teacher has agreed to volunteer with us every afternoon, Monday-Thursday.  We will also have our 6th grade math teacher working with us several afternoons each week. 

Our school administration saw the need for big change in our math dept. and all math teachers at TCMS are new hires this year.  There were also some staffing changes made in reading, writing and science.  A new RTI position was added.  A Reading/Language Arts RTI teacher was moved to the regular classroom. We also have a new science teacher. We have a new principal and assistant principal as well.  Lots of positive changes have been implemented that we believe will benefit our students and show in better test scores the future.
Our ranking has changed from a “Needs Improvement” school to “Progressing”.  We expect to continue to increase in all areas and continue to raise our school ranking.  




	IMPROVEMENT STUDENT BEHAVIOR GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 
1. What data do you have to demonstrate you met this objective?

2. How do you measure this objective?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Improve Student Behavior:

Increase student quality of work, Increase completion of work, Improve overall grades. Decrease discipline problems. 

	 X Met stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 

 
	2014-2015 Teacher Surveys- 100% of teachers reported an improvement in students turning their homework in on time.

97% Reported an increase in students turning in work completed to their satisfaction.  

87% reported an increase in class participation, 

75% reported students were more likely to volunteer in class.

77% reported students were more attentive in class.

71% reported better behavior in class.

97% reported better academic performance.

86% reported that students come to class ready to learn.
75% reported that students are getting along well with other students. 

87% reported students are participating in class. 
2013-2014 Teacher Surveys- 60% of teachers reported an improvement in students turning their homework in on time.

55% Reported an increase in students turning in work completed to their satisfaction.  

63% report an increase in class participation. 
35% reported students were more likely to volunteer in class.

69% reported students were more attentive in class.

67% reported better behavior in class.

64% reported better academic performance.

62% reported that students come to class ready to learn.

70% reported that students are getting along well with other students. 

63% reported students are participating in class. 


	We will continue to encourage positive behavior.  We have implemented a positive behavior recognition program called “Like a Boss”. Students are recognized during group snack time for positive behavior such as helping others, getting an A on a test, etc.  Students receive a certificate to take home and a certificate is placed in the hallway outside the 21st Century Room so other students can see their award.

Negative behaviors will continue to be referred to the principal using school write up protocol.  

Students needing extra help with assignments will work 1 on 1 or in small groups with a tutor. 

We will continue to communicate with teachers to work with students needing special attention on assignments and with those needing behavior reinforcement.  

Programming will be based on student needs and interests.  We will continue to do a survey asking students for class suggestions and work our class schedule to include student suggestions whenever possible. 



	REACH TARGETED PARTICIPTION LEVELS IN CORE EDUCATIONAL SERVICES GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. What data do you have to demonstrate progress for this objective?

2. What specific core education services/activities are being offered and how often?

3. Can you provide examples of programs/activities offered in order to reach targeted participation levels in core education services for each of the last 3 years?

4. What is the number of students participating in these services?

	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Reach Targeted Participation Levels in Core Education Services:
Objective 2- To provide an expanded program of educational opportunities focused on development of students including: fitness/recreation, nutrition programs, drug and violence prevention, character development and community involvement opportunities.  

	XMet stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	Students attending TC After 3 participate in a variety of physical fitness activities.  Archery is very popular and has resulted in our school starting a competitive archery team.  We have offered walking club, speed stacks, dance, zumba, yoga and our most popular offerings are Fit Club and Wii Fitness.  We also work with our boys and girls basketball team, our football team and our cheerleaders to allow them to get homework completed before going to their practices.   Our local extension agent provides healthy cooking classes and our YSC counselor provides classes on healthy living.

Cooking classes are always capped at 12-15 students and we are always full with an alternate list for students wishing to participate.  We alternate the cooking class for a term, then a healthy living class.  Both are offered twice each school year. They meet once weekly and are always filled. 
Our health dept.. and YSC representatives have met with our students to discuss drug and violence prevention and healthy living choices. 

Fitness activities are offered three out of four days and are very popular.  We usually have 15-20 students in each activity.  

	 We have had good results from our fitness activities and plan to continue the activities that we offer.  We are working with our YSC counselor to explore other activities that we could offer such as a runners group. 

When teachers tell us they are not assigning homework for the day we offer time to review skills and then we have a group fitness activity such as badminton, football, basketball, kickball.  
Our county extension office has a new employee who has the project focus of “Healthy Living” for our community.  We are planning to collaborate to continue with our Healthy Cooking class that we offer in afterschool programming and we are also offering a class in the evenings to get parents cooking with their students.  Our Youth Services Coordinator and our 4-H agent will continue to teach classes in fitness, healthy living and character development. 
We will continue to offer group fitness activities to encourage good sportsmanship and teamwork. 

We have scheduled speaking visits from the local Sheriff, Police Chief, K-9 Unit, Ambulance Service, Fire dept. as well as the town Judge Executive and Mayor.  


	REACHED TARGETED PARTICIPATION IN ENRICHMENT ACTIVITIES GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. What data do you have to demonstrate progress for this objective?
2. Can you provide examples of programs/activities offered to reach targeted participation levels in enrichment activities for the last 3 years?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Reach Targeted Participation Levels in Enrichment Activities:

Objective 3- To expand parental involvement in education outside of regular school hours. 

	 Met stated objective

X  Did not meet, but progressed

 Did not meet and no progress 

Unable to measure progress

 Dropped stated objective 


	Our parent open house was the most successful we have had in the past three years.  In 2013 we had 18 parents and students visit 21st Century for more information.  In 2014 we had 26.  In 2015 we had a huge increase- 141 parents and students that visited the 21st Century room for information about the program and all took home informational brochures and student applications.  We have had some parent volunteers in Archery, Bible Study and Creative Writing.  We would like to expand parent involvement in future years.  Our local newspaper has been supportive and has shared program information each year.  We are working to grow our presence on the school website.  We have participated in parent teacher conferences and work to be visible at all school activities.    We are passing out information from the Adult Education Center and promoting their services including GED Classes.  We have asked that they tell their parents of school age children about our program and we have provided brochures about our program for them to distribute.  
We worked with our local 4-H and Extension service to plan a “Campin’ with Dad” (or Mom) event at the area 4-H camp. Students went fishing, participated in storytelling, recreational and fitness activities, teamwork activities, etc. This was a great parent/student activity and we plan to do this again next summer. 
	Our county extension office has a new employee who has the project focus of “Healthy Living” for our community.  We are planning to collaborate to continue with our Healthy Cooking class that we offer in afterschool programming and we are also offering a class in the evenings to get parents cooking with their students.
We are planning a “Family Game Night” to encourage parents and family members to come and have fun with their students.  

Our room location being moved to the front of the school has helped with family involvement.  When parents sign students in or have questions about homework, etc. We have quite a few drop by asking for help.  We are able to go to teachers on behalf of students to ask for missing work, copies of assignments, etc.  Parents are able to use us as a day-to-day resource and that helps cut down on classroom distractions.


	RETAIN PARTICIPATING STUDENTS GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. What data do you have to demonstrate progress for this objective?
2. What are the numbers of regular attendees for each year for the last 3 years?
3. What have you done over the last 3 years to retain participating students?
4. Can you provide examples of programs/activities that your program offers to retain students?
5. What activities have the best attendance and how often are these offered?
6. What have your parent/student surveys told you about your programs (what do parents/students want to see offered)?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Retain Participating Students:

Homework help and skill enhancement was provided in all content areas.  Enrichment activities were provided in an effort to gain and maintain attendance of students.  
Monday-Thursday

Snack 3:00-3:15

Homework Help and Skill Enhancement 3:30-4:30

Enrichment and Recreation 4:30-5:40.


	XMet stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	2013-2014 School year- 
182 students were served.  Of those students 41 attended 30 or more days.  

30-59 days- 30, 60-89 days- 10, 90+ days- 1.    23% were regular attendees.
2014-2015 School year-

157 Students were served.  Of those students 70 attended 30 or more days.

30-59 days- 37, 60-89 days- 28, 90+ days- 5.   45% were regular attendees. 
Our most popular activities are Engineering and World Cultures.  These classes are offered twice weekly.

 Archery is a very popular class but we only have access to the gym on Wednesdays, which is our lowest attended day due to students going home for church activities.  Wii Fit is very popular with our students and we make sure to include that class during every schedule change.   


	We have made an effort to offer activities that students tell us they want to participate in.  When a class is popular we offer more than one session per week so that more students may participate.  
Several times per year we survey our students and have them suggest classes they would like to see offered.  We also ask parents what classes they would like to see offered at parent open house nights.  Once we get the student interests we work on our class schedule and include as many of the classes they suggested that we are able to find ways to connect to school day learning and academic enrichment. 

At the time of this report we are in our in our 16th week of programming for the 2015-2016 school year and we have 64 students who have already attended 30 or more days.  




	MEET PLANNED HOURS OF OPERATION GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. What are your normal hours of operation?
2. What month does your program typically begin and end?
3. Do you offer a summer program and if so, for how long?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Meet Planned Hours of Operation:

Monday-Thursday

Snack 3:00-3:15

Homework Help and Skill Enhancement 3:30-4:30

Enrichment and Recreation 4:30-5:40.


	X Met stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	School year- 

Monday-Thursday 3:00 to 5:40.  
Services are planned for 4 days per week during the school year- Starting within two weeks of the start of the school year in August and going through the time when testing starts which is usually the first week of May. 


	In previous years we have offered 40 minutes of homework help and skill enhancement and then students participated in two activities each day.  For the 2015-2016 School year we are now offering a full 60 minutes of homework help and skill enhancement and students participate in one class before being dismissed.  Offering once class allows the student to spend more time learning about the class they are in and allows the teacher to do more in depth and involved projects with the students.  It has been a well-received change with students, teachers and parents. 


	OFFER A PARTICULAR TYPE OF ACTIVITY OR SERVICE GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. What data do you have to demonstrate progress for this objective?
2. Can you provide examples of programs/activities offered and how many students participate in each program/activity?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Offer a Particular Type of Activity of Service:

To provide an expanded program of educational opportunities focused on student development in science, technology, engineering, math, arts and culture, as well as to explore educational opportunities beyond the school classroom at TCMS.  

	X Met stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	Field trips have included multiple visits to the Roxy Theater for live performances of “The Music Man”, “The Secret Garden”, “Mary Poppins”, “Tuesdays with Morrie”, “A Christmas Carol” and other selections.  

We have visited Western Kentucky State University, Hopkinsville Community College, Austin Peay State University and the local high school to learn more about educational opportunities available in our area.  

We have taken trips to Girls in Science, Bill Nye the Science Guy, and attended Academic competitions and Super Saturday- a 4 week STEM camp opportunity.  Students have participated in Nature Camp and a Campin’ with Dad overnight activity. During summer camp we took students to see The Corvette manufacturing facility,  The Robert Penn Warren House,  Kentucky Down Under, We also went for a day at 4-H camp. 
We helped chaperone at trip (student funded) to Washington, D.C. for students to visit the Nation’s Capitol.  

	We are planning field trips to the state Capitol in Frankfort, My Old Kentucky Home in Bardstown and we have more cultural trips to the Roxy Theater that we plan to offer to students.  
We are also planning to involve our students in as many activities as possible that include STEM programming.  We have partnered with our Gifted and Talented program to share transportation costs making it more affordable to take students to participate in activities.  By using our funds in that manner we are able to participate in more activities.  
This year we will chaperone a (student funded) trip to NYC. 

For Camp we are going to work with our grant partners to plan a fun, engaging camp that our students will enjoy while they continue to learn and stay active.  


	FOSTER COMMUNITY COLLABORATION GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. Can you provide the names of the community partners that collaborate with your program and the services they provide?
2. Do you have any collaboration with internal partners such as ESS, title 1, FRYSC, and community education?
3. What/how do they contribute and support your program?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Foster Community Collaboration:

Community Collaboration will be encouraged in promoting activities for students and parents.  

	X Met stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	Collaboration continues with community organizations. We have had classes led by our grant partners from Petrie Memorial UMC, Westside Church of Christ, the county Extension Service, 4-H, UK, YSC, and our school librarian has offered literacy activities.  We have had parent volunteers teaching our archery classes.  Austin Peay University, Hopkinsville Community College and Western Kentucky University have given our students tours of their campuses and provided time in their computer labs when we visited their campus.  UK Extension Service has provided materials for shop class and for rocket activities during camp.  Our 4-H agent provided food during camp as well as materials for projects students worked on during camp.  YSC provided water bottles and snacks during camp.  
UK and YSC both provided a full time person to assist with camp activities. 

4-H also hosts a cooking club, craft club, horse club, and day camp that they invite 21st Century participants to participate in at little or no cost to the students.  
	We are involved with the Champions Council (drug/alcohol/tobacco abuse prevention) and also serve on FRYSC council, 4-H Council as well as participate in our school Site Base Council.  We are active in the back to school bash, parent teacher conferences and participate in activities in the community.  
We will continue to partner with 4-H, the Extension service, YSC and others in the community to provide quality programming for our students.  

We have been blessed with several partners that are very committed to making this program a success for our students.  


	FACILITATE THE SOCIAL DEVELOPMENT OF PARTICIPATING STUDENTS GUIDING QUESTIONS:
 (These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. What data do you have to demonstrate progress for this objective?
2. What are some examples of programs/activities offered to facilitate the social development of participating students?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Facilitate the Social Development of Participating Students:

To give students a greater sense of Self- Confidence and help them feel like they belong.  

	X Met stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	Students are allowed “PI” (Peer Interaction) time during snack time.  Classes offered have been Leadership, Service Learning, Diversity, Girl’s Group, Consumer Science, Cooking, and Boy’s group.  These classes have been well attended and we rotate offering them to meet the needs of our students.  We also offer activities in these areas during summer camp programming.  
Our YSC representative and our 4-H agent have been great about supporting activities that promote social development and interaction with our students.  
	This year one of our school board employees has resurrected our Mentoring Program.  We are working with the mentoring program and the guidance counselor to provide the support that our students need.
YSC and 4-H are offering “Girl’s Group” to help give girls a greater sense of self- confidence and self-worth. 

We encourage students to share ideas for classes they would like to see offered or activities they would like to participate in.  We include those suggestions in our programming as much as possible and we make sure to let them know that we added a particular class at their request so that they see that their opinions are valued. 


	PROVIDE A SAFE AND SECURE ENVIRONMENT GUIDING QUESTIONS:
These are the guiding questions to consider. Please provide as much data and relevant information as possible.): 

1. How do you measure this objective?
2. Do you have procedures for visitors to sign in and out of your program?
3. Does your center utilize the After School Safety Assessment (NSACA) standards?


	Objective Category (Write your objectives in the space provided after each underlined objective category)
	Status of Objective (Please check the box that indicates status of each objective)
	Progress: Describe in measurable terms progress made on objective in the 3 years of full funding.  (Any changes to objective will be indicated in box on last page.)
	Program Changes (Please describe program changes necessary to promote progress toward each objective)

	Provide a Safe and Secure Environment:

Our goal is to provide a safe, secure location in which our students can continue their school day learning and participate in enrichment activities.  

	XMet stated objective

 Did not meet, but progressed

 Did not meet and no progress 

 Unable to measure progress

 Dropped stated objective 


	All students must have an application on file before they are allowed to stay for 21st Century activities.  
Students report to the cafeteria at the end of the school day and sign in for their snack.  They have a schedule that they follow so we know where they are at all times.  

Doors are secured at the end of the school day and a 21st Century representative sits at a desk by the door to allow parents to enter to sign out their students.  

Students are listed by how they are going home each day.  Parents must come into the school to pick up their student.  Students riding the busses home are escorted to the bus by 21st Century staff.  

Our bus drivers notify us if they have any issues on the route and they let us know when all students have been safely delivered home.  

Visitors are checked in at the front desk and it is verified that they are on the student emergency card before they are allowed to leave the entry area.  

Parents must send a note during the school day if the student is to have an alternative to the usual transportation plan.  

	We do our best to keep our students safe.  We do utilize the After School Safety Assessment guidelines and we have had drills in preparation of an emergency situation.  
Our superintendent is proactive in keeping our students safe and has called for us to dismiss after school activities on a couple of occasions due to impending bad weather in the area.  


If any of your original objectives were revised or dropped, please explain why:

	Objective 1C- Bridge to Algebra lab is no longer available.  Our Math department is utilizing the AC Math program and it is used on a daily basis in the classroom as well as outside of the classroom.  Students must master 5 objectives for a test to be generated.  Once they take a test they start on more objectives to advance toward their next test.  6th and 8th grade students are required to complete 2 AC Math tests each 9 weeks in addition to their regular class work.  7th grade students are required to complete 4 AC Math tests each 9 weeks in addition to their regular classwork.  



III. Collaboration Overview
Provide a brief description of the partnership between your program and the main co-applicant reflected in the original grant proposal.  Discuss how other partners have worked with the program in the first three years, the services they provide and describe their plan for ongoing support to help sustain your program in the fourth and fifth years. (Please limit this section to one page.)
Our partnership is with the University of Kentucky Extension Agency.  This has been a great partnership for both parties.  Through the 4-H program they offer monthly meetings for all middle school students that focus on service, health, taking care of self and doing for others.  They offer a monthly craft club, monthly cooking club, horse club and a teen club.  All activities are open to 21st Century Students.   
During summer camp 4-H has provided us with provided us with an adult leader every day of camp.  They have also brought supplies for activities they do with our students.   They paid for tickets and transportation for all of our students and staff to attend a Bowling Green Hot Rods Baseball game.  They funded the tickets to take our students and staff to visit Kentucky Down Under Adventure Park in Cave City, KY.  ($479)
Throughout the year they provide a leader for an activity once each week.  Activities have included Girls Group, Cooking club, Walking club, Craft club, Fit club. 

Through the UK CYFAR program they provide a teacher for Shop Skills class and they have provided the materials to make soda can lamps, arrow holders for our archery class and their next project is a GaGa Ball Pit..  The kit for the ball pit was $1200 not including the lumber.  They will also provide the lumber for this project.  

Together we  held a Campin’ with Dad event where we used the 4-H campground for two days to encourage physical fitness, family togetherness and learning about outdoor living and safety.   21st Century Staff recruited students and their families and  helped teach class and serve as chaperones.  

The YSC in our school has provided snacks for students at camp.  They have provided water bottles and t-shirts that we used in a tie dye project at camp.  Our YSC representative from our high school teaches a class for us once weekly in fitness and healthy living.  

Tiebreaker Aquatic Fitness Center allowed us to bring our summer campers and staff to the park for the day for free. ($250.00) 

IV. Budget

Complete the budget summary and budget narrative for year four and five reflecting reduced funding of 75% of original grant amount in the fourth year and 50% of grant amount in fifth year.

Budget Narrative Form

21st Century Community Learning Centers Budget Summary

Please attach an itemized budget narrative that explains expenditures in detail.
	Budget Category
	Year Four

(2016_--2017 School Year)
	Year Five

(2017--2018 School Year)

	
	Amount

Requested 
	**In-Kind

(optional)
	Amount

Requested
	**In-Kind

(optional)

	Personnel
	73,000
	6,050
	48,000
	6,050

	Fringe Benefits
	30,000
	1,968
	18,000
	1,968

	*Travel (staff)
	1,500
	0
	1,500
	0

	Equipment
	0
	0
	0
	0

	Supplies/Materials
	1,000
	1,000
	500.
	1,000

	Contractual
	0
	$3,500
	0
	$3,500

	Indirect Cost 
	500.
	2,500
	500.
	2,500

	Transportation

(program)
	5,500.
	10,000
	5,500
	10,000

	Other (specify)
	1,000
	10,000
	1,000
	10,000

	Volunteers  ($8.00/hour – in-kind only)
	0
	5,000
	0
	5,000

	Yearly Totals

Grant and In-Kind Funds
	112,500
	
	75,000
	


Note:  Grants funds cannot be used to purchase facilities or support new construction.

 Budget Narrative Format

Please complete a budget narrative for the 4th and 5th year of funding. Please follow the examples provided.
	BUDGET CATEGORY
	AMOUNT

REQUESTED

	1.  Personnel
	$ 73,000

	Full and Part time Staff to be employed with Grant Funds.  



	2.  Fringe Benefits
	$ 30,000

	


	3.  Travel (Staff)
	$ 1,500

	2 Staff will continue to travel for Director’s Annual Meeting, Regional Meetings and Conferences. 


	4.  Equipment
	$ 0

	Itemize items and cost of each. none


	5.  Materials and Supplies
	$ 1000

	Supplies needed to supplement items already on hand that might be needed for student classes.  


	6.  Contractual
	$ 0

	Itemize such costs as consultant fees and related expenses such as travel, lodging, meals, training room, etc.. 


	7.  Indirect
	$ 500.

	This center will utilize other district funding for postage, phones, etc.  

Copier is contracted through 10/19 so we have to cover those costs. 

	8.  Transportation (Program)
	$ 5,500

	District will provide bus. Program will cover driver wages. 


	9.  Other (Specify and Itemize) 
	$ 1000.

	Field trip expenses


	TOTAL REQUESTED =
	$ 112,500.


Budget Narrative Format

Please complete a budget narrative for the 4th and 5th year of funding. Please follow the examples provided.

	BUDGET CATEGORY
	AMOUNT

REQUESTED

	1.  Personnel
	$ 48,500

	Full and part-time staff to be employed with grant funds X Estimated Salary for each = Total Personnel Costs (If paid a daily rate, multiply rate by number of days for each staff person).   Full and Part time Staff to be employed with Grant Funds.  



	2.  Fringe Benefits
	$ 18,000

	List benefit and estimated cost or portion of cost for each staff person employed through the grant.

Estimated costs for standard contributions to medicare, KTRS, Workmen’s comp, FICA, Unemployment ins, health/life ins., state admin fee.


	3.  Travel (Staff)
	$ 1,000

	2 Staff will continue to travel for Director’s Annual Meeting, Regional Meetings and Conferences. 


	4.  Equipment
	$ 0

	2 Staff will continue to travel for Director’s Annual Meeting, Regional Meetings and Conferences.

	5.  Materials and Supplies
	$ 500

	Itemize items and cost of each. Supplies needed to supplement items already on hand that might be needed for student classes.  



	6.  Contractual
	$ 0

	Itemize such costs as consultant fees and related expenses such as travel, lodging, meals, training room, etc..      


	7.  Indirect
	$ 500

	This center will utilize other district funding for postage, phones, etc.  
Copier is contracted through 10/19 so we are obligated to cover those costs. 

	8.  Transportation (Program)
	$ 5,500

	District will provide bus. Program will cover driver wages.


	9.  Other (Specify and Itemize) 
	$ 1000

	Field trip expenses. 


	TOTAL REQUESTED =
	$      75,000


V.  Sustainability Plan 

Please provide a 21st CCLC sustainability plan that has been developed to ensure that beyond the fourth and fifth year of funding your 21st CCLC program will be sustained.  Please note that it is our understanding that a good plan is a living document that is always being further developed to meet the needs of the children and the families served through the 21st CCLC initiative.  We expect that this plan will be a document that is under continuous development.  Therefore, it should reflect further development than the plan submitted at the time of the original grant. 

Guiding questions:
1. Have any business in your community contributed financially to your program or provided long-term in-kind contributions? 

2. Have you written for grants to assist with sustainability? If so, what grants and what is the status of those?

VI. Evaluation/Assessment

The 21st CCLC program has probably been involved in either Federal, State and/or some form of local evaluation/assessment of the program’s progress.  Please discuss briefly what you have learned through these processes that resulted in program change, student progress and or customer satisfaction.  
Guiding questions:

1. Do you have any hard data that demonstrates the impact your program is having?

2. Has your program (including summer programs) been monitored? If so, what information did the monitoring visit provide about your program (recommendations/suggestions)?

3. Do you have any CEEP data from the last three years that compares your program to other Kentucky 21st CCLC programs/national programs? What does this data tell you?

Submit completed report to Brigette Stacy via email at:

Brigette.stacy@education.ky.gov 

Please complete and submit report at least 6 months prior to the end of the grant’s third year of funding. 
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