December Minutes
December 14, 2015

Those present—Eric Bristol, Leah Gardner, Shannon Duff, Ashley Carmon, Jenny Aldridge and Michelle Motley.
I. Opening Business-Meeting called to order @3:15 by Michelle 
A. Approval of Agenda and November minutes—Gardner/Aldridge
B. Public Comment—None 
C. Good News Report-Title 1 Night was a huge success as well as the Book Fair. All Angel Tree gifts have been picked up. We also had a generous donation of 100 chairs and cart from a parent
II. Student Achievement
A. Scantron—Mrs. Motely is in the process of setting up dates for January. Students will be able to set their own goals.  Charts will be displayed on the walls in the hallway with results. 
B. Student Growth—Mrs. Motley will be working on the Star program over Christmas break. 
III. School Improvement Planning
A. CSIP-Has to be submitted to the State by January 2. Everyone will receive a copy when it’s completed. Working to improve combined reading in math. Setting a goal to reduce Novice reduction. 
B. Data Analysis-Will meet again with meetings in January for updates.
C. Achievement Gap-Will meet again with meetings in January for updates.
IV. Program Review
A. New Rubrics-Brand new rubrics for program review. Will start collecting data in January.
V. Budget
A. Section 6-Lots of money has been spent on ink this year. It’s a possibility that each grade level will have a new color printer in hopes that this will help to cut back on the ink.
B. Title 1 Review-Denise Morgan is working on this with us. We will possibly have enough money to hire another part time assistant. If so, that individual would more than likely be placed in 5th grade to assist. Also, we are hoping to have enough money to purchase some Lucy Caulkins books.
C. District Activity Fund-We have about $900 left and we are waiting to hear from teachers on what they need.
VI. Committee Reports
VII. Review
VIII. New Business-All students should be able to get going on PLTW starting in January. Fourth grade has already started. It just takes some time on the training before you can start.
IX. Next Meeting-On a motion/second by Aldridge/Bristol, the meeting was adjourned at 3:38 pm. The next meeting will be on Monday, January 11, 2016 @ 3:15pm.
