


JAMES T. ALTON MIDDLE SCHOOL 
SITE BASED DECISION MAKING (SBDM) COUNCIL MEETING
October 1, 2015

David Bollinger, facilitator, called the James T. Alton SBDM Council to order at 4:02 p.m. Members present:  Jama Bennett, David Bollinger, Ken Caldwell, Mary Lou Emerine, Cheryl Logsdon, and Ben Stewart.    
  
OPENING BUSINESS

A. #10-001. Mary Lou Emerine made the motion to accept the meeting agenda, seconded by David Bollinger.    Consensus.  
 
B. #10-002. Cheryl Logsdon made the motion to approve the minutes from the previous meeting, seconded by David Bollinger.  Consensus.

C. The following good news was shared with council members: 

Our FB Team made it to the playoffs
MAP Increases! 
Fall break is upon us! 

D.  Public Comment:  Welcome Ms. Broadwater! 

STUDENT ACHIEVEMENT

A. Jama shared FALL MAP data with council members and we are very excited about where all three grade levels are performing.  Teachers will be tailoring lessons so that students are met where they are and able to grow throughout the school year.  (Reference attached) 
B. Jama shared overall KPREP Data with council members.  We are very disappointed in our scores as we were only .06 of a point away from being a PROFICIENT school.  Teachers will be completing a data analysis this month with additional information to be shared in November.  (Reference attachment).  

PLANNING:  


BUDGET:
A.  The August school and Charitable Gaming budgets were shared with council members.    
            (Reference Attached)


COMMITTEE REPORTS:

A.  Jama shared with council the PBIS committee minutes and PLAN of action for the year.  (Reference attached).
B.  Jama shared with council the Culture committee minutes and PLAN of action for the year.  (Reference attached).
C. Jama shared with council the Work Ethic/Extra Curricular minutes and PLAN of action for the year.  (Reference attached).
D. Jama shared with council the PBIS committee minutes and PLAN of action for the year.  (Reference attached).
E. Ben reviewed with council the Parent Involvement Plan of Action for the year. (Reference attached). 

POLICY REVIEW: 

A.  Jama asked if there were any questions/feedback regarding the Bylaws.   

OLD BUSINESS: 


PERSONNEL ACTION: 
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MISCELLANEOUS BUSINESS/INFORMATION: 

A.  Enrollment:  6:  213/7: 223/8th:  227
B. Next meeting date to be November 17, 2015.  Ben Stewart will serve as facilitator and Mary Lou Emerine as resource person. 
C. Things to do before the next meeting:  


ADJOURNMENT 

#10-003:  David Bollinger made the motion to adjourn the meeting at 4:45 , seconded by Ben Stewart.  Consensus.




