MEMORANDUM

To:
Randy Poe, Superintendent

Board Members


From:
Linda Schild, Manager of Fiscal Services


Lisa Jackson, Financial Analyst
Date:
January 14, 2016
Re:
Draft Budget for 2017 Fiscal Year 

Attached is the Draft Budget for the 2017 fiscal year. This budget was developed with consideration of the following goals, incorporating priorities and activities from the District’s comprehensive plan based on student assessment data:

Continue commitment to high levels of student performance in light of our limited resources by:

· Maintaining low student to teacher ratios

· Maximizing SBDM school funding allocations


· Optimizing employee salaries and benefits

· Being prepared to meet the demands of increasing student enrollment

The draft budget is the initial estimate for the next school year’s budget, based on historical data.  The budget committee will be in the process of developing the tentative budget from the draft to be submitted to the board in May. Consideration to identified needs of various schools and departments will be given during the needs assessment process.

