M E M O R A N D U M



TO:		Randy Poe, Superintendent
		Bonnie Rickert, Chairperson
		Board Members

DATE:	January 5, 2016
RE:	Energy Management Report



		
Following for your review is an energy management update, which includes data through November of the current school year.   Highlights of the report include:

· Savings in November electricity and natural gas costs of $36,060.74 as compared to the same period last year

· Savings in YTD electricity and natural gas costs of $127,431.56 as compared to the same period last year

· Results of the State’s Energy Management Report: if you compare baseline data (2010) to last year’s data, Boone County spent roughly $430,000 less on electricity and natural gas last year vs. 2010.  If you factor in that last year includes two schools (Longbranch and Thornwilde) not in the 2010 baseline data, we spent $631,000 less last year compared to the baseline in 2010.





		
Eric McArtor
Chief Operating Officer/Deputy Superintendent














Boone County Schools Energy Management Update
Total Cost and Use: 
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Credits/Rebates/Incentives:
[image: ]

[bookmark: _GoBack]Action Items:
[image: ]

image1.emf
November 2015/2016 School Year 2014/2015 School Year Difference

Electric Cost $237,265.24 $246,313.73 $9,048.49

Electric Use (kWh) 2,720,491 2,640,071 -80,420

Gas Cost $38,592.67 $65,604.92 $27,012.25

Gas Use (CCF) 56,789 83,863 27,074

Total Utility Cost $275,857.91 $311,918.65 $36,060.74

Savings for month of  Nov 

2015/16 vs 2014/15
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Total School Year to Date 2015/2016 School Year 2014/2015School Year Difference

Electric Cost $1,260,949.29 $1,331,836.77 $70,887.48

Electric Use (kWh) 14,473,585 13,948,188 -525,397

Gas Cost $109,195.92 $165,740.00 $56,544.08

Gas Use (CCF) 157,248 207,007 49,759

Total Utility Cost $1,370,145.21 $1,497,576.77 $127,431.56

Savings for YTD current 

school year over previous
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Source Type November YTD Details

Duke PowerShare Credit $0.00 $33,750.00Funds were credited directly to Duke electric bill

Duke SmartSaver Rebate $0.00 $0.00 Funds were mailed directly to District

Stand Energy Incentive $0.00 $0.00

Funds represent cost savings by purchasing 3rd 

party natural gas for our largest four accounts 

Duke Foundation Grant (new) $0.00 $15,000.00

Funds will be used for student energy teams and 

STEM-related initiatives
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Audit of three least efficient buildings for potential energy savings projects

Project to decrease excess demand charges due to demand peak load billing

Training of new District Energy Coordinator

Completion and audit of BCHS and EES HVAC summer construction projects

School Energy Teams formation and kick off


