
FOCUS:  LEARNING GROWTH AND DEVELOPMENT 

 

 

                           

       

 

 

GOAL:  DEEPER LEARNING 

  

 

BROADER DEFINITION OF LEARNING                    PERSONALIZE LEARNING                 EQUITABLE ACCESS TO SUPPORT                  ELIMINATE ACHIEVEMENT, 
                      TO BE DEFINED                                 LEARNING, AND OPPORTUNITY GAP 

                                                                                                                                                                                           

REDUCE, REVISE, REFINE ASSESSMENT                    IMPROVE LITERACY 

                     

                                                                                STRENGTHEN EARLY CHILDHOOD 

 

 

 

 

 

 

 

 

GRADUATION COLLEGE AND CAREER READINESS CAPACITIES AND DISPOSITIONS 
TO BE DEFINED 



 

FOCUS:  INCREASING CAPACITY AND IMPROVING CULTURE 

 

                                                                                     

 

 

 

GOAL:  PROFESSIONAL CAPACITY IN TEACHERS AND LEADERS 

 

TO PROVIDE DEEPER LEARNING                           GROWTH MINDSET                    IMPROVE CULTURE AND CLIMATE 

 

 

          

 

 

 

GOAL:  HIGH-PERFORMING TEAMS AND PROFESSIONAL LEARNING COMMUNITIES (PLCs) 

 

DEFINE HIGH-PERFORMING TEAMS       BUILD CAPACITY OF PLCs                  DEEPEN PROFESSIONAL LEARNING                DEVELOP LEADERS 

 

 

 

EFFECTIVE EDUCATORS EDUCATOR CAPACITIES 
TO BE DEFINED 

EFFECTIVE TEAMS 
TO BE DEFINED 

EFFECTIVE PLCs EFFECTIVE LEADERS 
TO BE DEFINED 



FOCUS:  IMPROVING INFRASTRUCTURE AND INTEGRATING SYSTEMS (PART I) 

 

                                                                                                                            

 

 

GOAL:  INFRASTRUCTURE IMPROVEMENTS 

 

IMPROVE PHYSICAL INFRASTRUCTURE         IMPROVE INSTRUCTIONAL $ INFRASTRUCTURE         HR INFRASTRUCTURE           $ STEWARDSHIP 

 

 

 

                                                              

 

 

 

GOAL:  COMMUNICATIONS, ENGAGEMENT, AND ACCESS TO INFORMATION 

 

ENGAGE WITH FAMILIES        STANDARDIZE EXTERNAL SYSTEMS (311)        STANDARDIZE INTERNAL SYSTEMS          LISTEN AND RESPOND TO STAKEHOLDERS 

 

 

PHYSICAL INSTRUCTIONAL HR EFFECTIVE HIRING HR POOL OF MINORITY HR MINORITY HIRNG 

CUSTOMER SATISFACTION 
TO BE DEFINED 

ACCESS TO INFORMATION 
TO BE DEFINED 



FOCUS:  IMPROVING INFRASTRUCTURE AND INTEGRATING SYSTEMS (PART II) 

 

                                                             

 

 

 

GOAL:  TECHNOLOGY FOR LEARNING AND OPERATIONS 

 

TECHNOLOGY ROADMAP                                                         HARNESS INNOVATION                                           OPTIMIZE TECHNOLOGY USAGE 

 

 

 

                                         

 

 

 

GOAL:  ACCESS TO PUBLIC SCHOOL CHOICE — TO BE DEFINED 

 

IMPROVE COMMUNICATION                IMPROVE APP PROCESS                CUSTOMER SERVICE              EMPOWER FAMILIES                REDUCE MOBILITY 

STUDENT LEARNING (21ST CENTURY) 
TO BE DEFINED 

TECHNOLOGY USAGE 
TO BE DEFINED 

INCREASE % WHO ACCESS AND UNDERSTAND 
TO BE DEFINED 

INCREASE APPS GAP ACCESS 
TO BE DEFINED 


