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The Journey…



Crisis or Context?

15% of 
JCPS 

students 

Behavior Referral 
Continuum

Ranges from 

Minor behaviors    
Dress Code violation
No Show at Detention
Profanity

to  
Severe behaviors
1st Degree Assault 
Arson



• Disruptive Behavior is the largest category of Referrals 
• Natural fluctuation across 5 years but remains stable

5,295 
Students

5% of JCPS



5 yr. Trends: Improvements and Opportunities

Increased by 45% 
This year 3% (2748) of JCPS students 

referred for fighting

Decreased by 15%
This year 2% (1712) of JCPS 
students referred for bus 

disturbance



5 yr. Trends: School and Bus Fights

Increased by 45% 
This year 3% ( of JCPS students referred 

for fighting

Increased by 11%
This year 0.2% (283) Students 

referred for bus fights



Behavior Data: Shifting Culture, Access & Usage

Before Now
Format Static charts Interactive Dashboard

Type Suspension numbers

ALL behavior referrals and 
consequences; visual charts, 

identifying trends related to gender, 
race, grade, poverty, ECE, location of 

behavior, monthly trend, student level
Frequency Monthly Daily 

Purpose Compliance reporting
Use of behavior data to drive targeting 

of interventions at the student, 
teacher and school levels

Access Principals

Principals, Assistant Principals, 
Counselors, Youth Service Center 

Coordinators, Behavior Coaches, PBIS 
leads, teachers 





Achievement Areas

Dr. Glenn Baete

Assistant Superintendent 

Academic Achievement Area 1

Dr. Paige Hartstern

Assistant Superintendent 

Academic Achievement Area 3

Mr. Kirk Lattimore

Assistant Superintendent 

Academic Achievement Area 5

Ms. Amy Dennes

Assistant Superintendent 

Academic Achievement Area 2

Ms. Michelle Dillard

Assistant Superintendent 

Academic Achievement Area 4

Mr. Joe Leffert

Assistant Superintendent 

Academic Achievement Area 6



The Office of the Ombudsman is a 
confidential, impartial, independent, 
and informal resource serving all 
JCPS stakeholders — parents, 
employees, and the community.

Ombudsman
Mindy Eaves






