November Minutes
November 16, 2015
Those present—Eric Bristol, Leah Gardner, Ashley Carmon and Michelle Motley
I. Opening Business-meeting called  to order by Chairperson Michelle Motley 3:15pm
A. Approval of Agenda and October minutes-Gardner/Bristol
B. Receipt of Board Minutes
C. Public Comment-None
D. Good News Report-Go Noodle representatives were at school. Hoping to eventually have 100% usage. There are lots of good things going on with Go Noodle. Ms. Berkshire will send an article to the News Enterprise about the visit.
II. Student Achievement
A. Scantron-Goal sheets for reading and math will be placed on the walls in the main lobby.
B. Star 360-Mrs. Motley attended a webinar and learned more about this program. There will be a PD in January/this could possibly replace Scantron.
III. School Improvement Planning
A. K-Prep Results-We need to work hard at raising our scores for next year. Some of the schools with similar free/reduced ratios scored in the 70%.
B. CSIP-We will re-do some of it and will use different activities to improve teacher effectiveness.
C. Data Analysis-Taking place as grade levels complete unit assessment.
D. Achievement Gap-GRECC individuals will help go over PBIS to help. Will also look at office referrals and look at what level for CTRP.
IV. Program Review 
A. World Language-Mrs. Motley attended a conference to see what we can do as a school to work on this. We just need to be aware of what we are already teaching and emphasize on the geography end. Hello Helmwood is also a possibility for incorporating this as well.
V. Budget
A. Section 6 Review-Looking pretty good so far. The ink account is extremely low but can use some Contingency money for this. We will need to purchase some radios soon. 
B. Title I Review-Mrs. Motley is in the process of hiring some part time IA’s.
C. District Activity Fund-There’s some money left in this account. Mrs. Motley will ask teachers what they need and will go from there. Money does have to be used for instructional items.
VI. Committee Reports- The Technology committee met and there are 19 new desktop computers on order for each teacher, with their old ones being placed in the classrooms. 
VII. Review-Policy 2.04 is being reviewed and adjustments will be made to read something similar to  “We want to encourage community based organizations and businesses by utilizing partnerships.”
VIII. New Business-Will review CSIP and have a final copy turned in by the end of January. 
IX. Next Meeting-On a motion/second by Bristol/Carmon, the meeting was adjourned at 3:54pm. Then next meeting will be on Monday, December 14 @3:15pm.








