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2016-17 DRAFT BUDGET WORK SESSION
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• A starting point only.

• Assumes steps for each eligible employee, no cost-of-living adjustment.

• Assumes no property tax increases.

• As a beginning point only, assumes status quo on the following:

• Existing programs and initiatives;

• Previous allocations to schools and departments;

• Staffing

• Establishes foundation for major decisions and possible repurpose of resources. 

The Draft Budget Status - Prior to Major Decisions
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REVENUE:

• Property Tax Revenue - $1 million increase from new construction

• Occupational Taxes - $8.9 million, 6% increase over FY16 Budget

• SEEK - $5.3 million increase, estimated 2% increase

• Indirect Cost - $183,000 increase from Federal grants

• Interest Income decrease - $159,000 less due to decreased fund balances

TOTAL :  $15.2 million

EXPENSE:

• Salary Steps - $11.6 million increased salary cost

• e-Rate reimbursement decrease from $1.5 million to $1 million

• Early Childhood transportation expenses waiver of $4 million

Current Budget Drivers
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Revenue versus Expenses - The Starting Point
(prior to any changes)

REVENUE 1,173,678,215

Less Beginning Fund Balance 111,000,000

NET GENERAL FUND REVENUE 1,062,678,215

EXPENSES 1,173,678,215

Less Contingency Code 108,346,708

Expense subtotal 1,065,331,507

REVENUE minus EXPENSES (2,653,292)

Less e-Rate reimbursement 1,000,000

Less Special Ed reimbursement (mid-day runs) 400,000

Less savings on unused salary budget 4,000,000

PROJECTED REVENUE OVER EXPENSES 2,746,708
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REVENUE EXPENSES
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LOCAL
60.33%

(71.61%)

STATE
39.14%

(27.76%)

FEDERAL 
0.54%

(0.64%)

Jefferson County Public Schools
GENERAL FUND REVENUE IDENTIFIED BY SOURCE

Draft Budget 2016-2017

GENERAL FUND REVENUE (includes State on-behalf benefit payments)
$1,173,678,216

*Does not include Fund Balance
** % without State on-behalf payments
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SCHOOLS

$810,756,689
69%BUSINESS 

OFFICES
$42,422,168 

4%

SCHOOL 

SUPPORT 
(includes 

Transportation)
$320,499,359

27%

Jefferson County Public Schools
General Fund Draft Budget

Percentage of Budget Direct to Schools
2016-2017

Total General Fund Budget 
$1,173,678,216
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OTHER SYSTEMWIDE COSTS
$178,808,688 

15.23%

ELEMENTARY SCHOOLS
$369,215,223 

31.46%

MIDDLE SCHOOLS
$143,446,177 

12.22%

HIGH SCHOOLS
$215,491,233 

18.36%

SYSTEMWIDE SCHOOL COSTS
$12,036,322 

1.03%

ECE SCHOOLS
$15,518,223 

1.32%

STATE AGENCY SCHOOLS
$11,172,022 

0.95%

SPECIAL SCHOOLS
$55,913,811 

4.76%

ADMINISTRATION/ BUSINESS 
OFFICES

$42,422,168 

3.61%

ADMINISTRATION/ 
INSTRUCTIONAL SUPPORT

$129,654,349 

11.05%

Jefferson County Public Schools
General Fund Draft Budget

by State Account Code Structure/Instructional Level
2016-2017

Total General Fund Budget 
$1,173,678,216
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• Opening of legislative session to determine state budget for the biennium:

• SEEK funding

• Unfunded mandates (e.g. COLA)?

• Grant funding levels (e.g. Voc-tech, Pre-K, KETs)

• Opening of Norton Commons Elementary

• Closing of Myers Middle – savings of $1.5 million

• Review School Allocation Formula

• Teacher Allocation - State standards vs JCPS standards & other options

• Teacher Add-ons & Sell-backs

• Review School Add-on Programs

• Zero-based budgeting - Central Office departmental budgets

Other Budget Drivers & Next Steps for FY 2016-17
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TEACHER ALLOCATION COMPARISON
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• December 2015 - January 15th, 2016 – Finance develops zero-based budgeting processes

• January 11th 2016 –
• Board work session on Draft Budget

• Submittal of School Standard Allocation Formula to the Board

• January 26th 2016
• Draft Budget submitted to the Board for acceptance

• February 2nd 2016 – Schools receive new-year allocations

• February 2016 – Review of Central Office departments – zero-based budgets
• Cabinet members & Cost Center Managers meet with CBO & CFO to review departmental budget needs

• From March 4th through 30th 2016 
• Requests are summarized and coded for relevance to Strategic Plan

• Cabinet reviews & prioritizes budget requests

• Cabinet determines final recommendations to the Board for funding priorities

• May 10th 2016 – Board Work Session on Tentative Budget

• May 24th 2016 – Tentative Budget submitted to the Board for acceptance

NEXT STEPS
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