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Leadership 

Three Book Studies with Leadership Team  

“Learning by Doing” 

“Leadership Isn’t for Cowards” 

“The Leader’s Guide to 21st Century Education”  

 

Teaching and Learning 

 Guarantee Viable Curriculum 

 Standards Based Instruction 

 Map Testing (2nd Round)  

 PD Academies  

 School Improvement Plans completed  

 Principals sharing improvement strategies during leadership meetings 

 Live scoring continues- WCHS visited to observe the process 

 Counselor Cadre, Assistant Principal Leadership Meetings, and Closing the 

Attitude Gap meetings have all occurred 

 PGES update- 1st rounds of site visits and observations completed; Val-Ed 

Leadership Surveys completed 

 

High Expectations 

 Six  Big Dreams  

o Learning Begins at Birth—Ready-Set-Grow 

 “Over the Big Top” Preschool Registration  

 Governor’s Early Learning Summit Nov. 18th 

 “Footsteps to Brilliance”  

o Universal Pre-school  

 Kindergarten Readiness Data  

 2nd Committee Meeting  

 1,400 Books read in 3 Weeks 

 Professional Learning Communities with various groups 



 

o Market-Connect-Communicate 

 Dicken’s Parade Participation 

  
 Retired Teachers  

 Leadership Lebanon  

 Attract-Retain-Recruit- Representatives have attended SCC & CU 

teacher advisory meetings. Final proposals will soon be available for 

supplemental benefits for January board approval 

o Next Generation Marion County 

 1st Annual Young Leaders Conference  

 JR BETA/SR BETA Conference  

 “Leader in Me”  

o 1:1 Technology 

 Marion County Public Schools, featured in KY Teacher  

 Teacher attendance at Training for Chromebooks 

 I2-Innovation Institute-Technology Conference for staff on Jan 19th 

(Staff Work Day)  

 Professional development opportunities related to one-to-one 

initiative with classrooms of innovation 

 

o All Students Graduating College & Career Ready—21st Century Achievers 

 3rd Grade Visits to Colleges, 

  LES—University of Kentucky  

 CES— 

 GES—Campbellsville University  

 WMES—Saint Catharine College 

 MCATC “ Decision Day” 

 Monitoring College & Career Data at MCHS—40%  

 College Application Week at MCHS  

 

Communication 

 MCPS hosted Leadership Lebanon on Nov. 13th 

 Nov. 19th- NTID (Non-traditional instructional day) Communications Kick-off 



 Day 80 – 94 remain, 6 days until Christmas break, approximately 80 days until 

testing 

 Facility Update/Needs  

 

 

 

 

 

 

 

 

 

 

  


