Superintendent Leonard Whalen: Board Report for December 14, 2015
Items of involvement (not all-inclusive) since our November 16, 2015 Board Meeting:


We have had a very busy month as we closed out November and we’ve been running full speed in December. Our schools have been pushing forward diligently in in our classrooms and our fall extracurricular activities have all wrapped up and our winter activities have ramped up and are pretty much going full tilt.  
[bookmark: _GoBack]Mon. Nov 16th:	-Attended Teacher Tribunal Training with EPSB Reps at Pennyrile Lodge
Tue. Nov 17th:	-Attended and worked Thanksgiving lunch with our staff in our cafeteria
	-Attended MS home basketball game vs Caldwell County
Wed. Nov 18th:	-Attended WKEC Superintendent Meeting 
Thur. Nov 19th:	-Met with Auditor initially in preparation for Foodservice audit
	-Conducted regularly scheduled Principals’ meeting with our team
	-Had luncheon in the Hardwork Café with HS student Reps
	-Attended the Dawson Springs Educational Foundation Meeting
Fri. Nov 20th:	-Attended the School Counts Breakfast Recognition with Principal Stockman at Madisonville Community College
	-Had luncheon in the Elementary with Ele student Reps
	-Had exit meeting with Foodservice auditor and he was very complimentary…and we do have a few small items to fix
Mon. Nov 23rd:	-Met with Sheriff Sanderson regarding their fees for tax collection going up slightly…with it being the first increase in several years
	-Attended Rotary Luncheon
Tue. Nov 24th:	-Attended MS home basketball game versus S. Hopkins
Mon. Nov 30th:	-Attended regularly scheduled Rotary Luncheon
Tue. Dec 1st:	-Attended the Dawson Springs Boys Basketball game at Trigg County
Thur. Dec 3rd:	-Held our Certified Superintendent Focus Group Luncheon with Teachers
	-Ms. Smiley and I met with Phil Eason with KASA regarding potentially revamping our district strategic plan
	-Attended the MS basketball game at W. Hopkins
	-Attended the home basketball game versus Lyon County
Fri. Dec 4th:	- Conducted regularly scheduled Administrators’ meeting with our team
Sat. Dec 5th:	-Attended the 6th grade academic team showcase in Madisonville
Sun-Tue Dec 6th-8th:	-Attended the State School Superintendent Conference in Louisville
Wed. Dec 9th:	-Held our Classified Superintendent Focus Group Luncheon with staff
Thur. Dec 10th:	-Held our Parent Superintendent Focus Group Luncheon with parents
	-Attended Technology committee meeting at the HS
	-Attended the home boys and girls basketball game versus MN Hopkins
Fri. Dec 11th:	-Conducted regularly scheduled Principals’ meeting with our team
	-Held our Business and Community Leader Superintendent Focus Group Luncheon with those stakeholders

On the radar before our next Board Meeting:
- Attend rotary luncheons as available
- Conduct regularly scheduled Principal and Administrative Team Meetings
- Attend regular Chamber of Commerce Monthly Meeting
- Attend various during and after school activities
-Attend WKEC Superintendent regular monthly meeting
