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WMES PLAN ON A PAGE

KPREP Scores- The proficiency percentages will increase as follows:
Reading from 63.8 in 2014-15 to 77.7 in 2018-19; Math from 63.8 in 14-15
to 76.3 in 18-19; Social Studies from 68.3 in 14-15 to 77.7 in 18-19;

Writing from 60.0 in 14-15 to 74.6 in 18-19

PLC’s-Common Planning Meetings and Data Analysis

Instructional Practices—Classroom Walk-throughs, PD, Rigor and I Can ....
Reduction on Novice Scores

Feedback, Collaboration with Instructional Coaches, Cooperative Learning
Strategies, Rigor/Higher Order Thinking, Learning Targets and Program Review.

Achievement GAP- The proficiency percentages will increase as follows:
Reading from 52.7 in 14-15 to 74.7 in 18-19; Math from 54.3 in 14-15 to
72.0 in 18- 19; Social Studies from 60.0 in 14-15 to 78.8 in 18- 19; Writing
from 57.51in 14-15to 71.3 in 18-19.

Reading 64.2, Math 62.1, SS 75.4 and Writing 59.4 in 2015-16
Response To Intervention (RTI): ESS/Daytime Waiver, FRYSC Involvement,
Small Group Instruction and Positive Behavioral Interventions and Support
(PBIS)

PGES Goal-Increase the percentage of effective professionals (TPGES,

OPGES, PPGES) to 100% in 2020.
PLC’s, Staff Development Days, District Leadership Meetings, Peer Observation
Training, Certified Evaluation Committee, PGES Principal Points

Novice Reduction: RTI Response to Intervention Goal

Response To Intervention (RTI): ESS/Daytime Waiver, FRYSC Involvement,
Small Group Instruction and Positive Behavioral Interventions and Support
(PBIS)

WMES=Success, Where we value and practice “Every Minute, Every Hour, Every Day”

“WE ARE WEST MARION”
“HOME OF THE CAN-DO ATTITUDE!!”



