Kentucky Municipal Energy Agency
Dec 1, 2015 Banking and Credit Services 
Competitive Negotiation Bid Process Schedule
DRAFT timeline for the Specifications, Bid and Inception Process:
	Action
	Expected Completion

	Finalize Bid Document and Bidder List
	Week of Dec 1

	Submit RFP to Bidder List
	Week of Dec 1

	Pre-Proposal Questions & Answers
	Dec 11, plus responses Week of Dec 14

	Banking/Credit Services Bid Proposal Deadline
	Jan 8

	Short List of Bidders
	Week of Jan 11

	Negotiations, Demos and Documents
	Week of Jan 11

	Bid(s) Awarded, Contingent on Board Approval
	Jan 20

	Signature Cards and Documentation
	Jan 22, on or about

	Recommendation Memo at Board Meeting
	Jan 28

	Inception date of Bank Services
	Jan 28

	Implementation and Transition (as needed)
	Immediate; LOC ongoing


