THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

NOVEMBER 19TH, 2015
SUBJECT:
APPROVAL OF CHANGE ORDER # 1 FOR THE NORTH MIDDLE SCHOOL ENTRY SIGN PROJECT
ISSUE:  The Board needs to approve change order 1 for the North Middle School entry sign project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change order are listed below and supporting documentation is attached.
	
	Item
	Reason For Change
	Amount

	5
	Eliminate aluminum letters and cast aluminum plague medallion.
	Aesthetic decision cost savings.
	$-3,525.81.00 

	
	
	Total
	$-3,525.81.00


(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDEr 1 for the north middle school entry sign project in the amount of $ - 3,525.81.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDER 1 for the North middle school entry sign project in the amount of $ -3,525.81.
