THIS IS A DECISION PAPER
TO:


Hardin County Board of Education
FROM:

Nannette Johnston, Superintendent
DATE:

November 12, 2015
SUBJECT:

Robotics Team Coach Increment
DISCUSSION:

Vex Robotics is one of the largest and fastest growing international robotics competition for middle and high school students.  The program consists of over 12,000 teams from 33 countries, each competing for a chance to enter the VEX Worlds competition during the spring.  Hardin County Schools has already experienced success in this arena.  This modular and project-based curriculum teaches the design process in an engaging, hands-on manner to help teachers challenge, motivate, and inspire their students.  By moving students through an actual engineering project, students quickly understand the relevance of what they are learning.
RATIONAL

Currently, the Hardin County School District has VEX Robotics programs at both the middle and high school levels.  The VEX season begins in November and runs through April, though planning and compiling teams begins in September. Competitions may end in February, but steps for the next season begin when the new design criteria are released in April.  Coaches and teams meet after school once a week from 1.5 to 2 hours to plan and design their robots with competitions being held on the weekends.  

RECOMMENDATION: 
It is recommended that the Hardin County Board of Education establish an increment for the position of VEX Robotics coach at both the middle and high school levels.  Each team must fulfill a competitive schedule.  The increment recommendations are as follows:

Middle school - $1,568.00

High school- $1,974.00 
MOTION:
I move that the Hardin County Board of Education establish VEX Robotics increments at both the middle and high school levels.  The middle school coaching increment will be $1,568.00 and the high school coaching increment will be $1,974.00.
