SBDM Minutes
October 12, 2015
I. Opening Business-meeting called to order by chairperson Michelle Motley 3:22 p.m.
A. Approval of Agenda and September minutes-Gardner/Bristol
B. Receipt of Board Minutes

C. Public Comment-None
D. Good News Report-We had a high percentage of students go on the Rewards trip this nine weeks.
II. Student Achievement
A. Scantron-NPR’s have been fixed and have been distributed into mailboxes.
B. Star 360-Was purchased for 1-5 grade. Many students have begun taking bench mark assessments. Continuing to use for the assessments and using for intervention. Training will be held  later in the year for data analysis/report reading.
III. School Improvement Planning
A. K-Prep Results-were shared with counsel. Trends were discussed. Further analysis will be discussed at staff meetings for next steps to improve achievement.
B. CSIP-Strategies were discussed that will be used and placed in the CSIP to improve achievement that includes deeper data analysis. Student growth will be examined and strategies to improve growth will also be put into CSIP.
C. Data Analysis-Taking this to the next step. Students can use extra time in the a.m./p.m. to work.
D. Achievement Gap-Was presented with data strategies to improve students achievement that are in the gap group.
IV. Program Review 



A. World  Language-Mrs. Motley will be attending the conference in November on how to implement the elementary level.
V. Budget

A. Section 6 Review-We are in good shape right now. The ink fund is running a little low. 
B. Title I Review-Michelle met with Denise and we will have enough money to hire 4 part time IA’s to possibly help in 2nd and 3rd grade.
C. District Activity Fund –We will have a little money left over and will be spent between each grade level.
VI. Committee Reports-Committee reports included with minutes for last month. Mrs. Motley responded to question from committees. Next meetings will be this week.
VII. Review-The Parent Involvement Policy was discussed and some changes were made and will be presented at the next meeting. Different ideas were discussed on how to communicate with parents about school events.
VIII. New Business-None
IX. Next Meeting-On a  motion/second  by Aldridge/Gardner , the meeting was adjourned at 4:10 p.m. The next meeting is set for November 9 @ 3:15 p.m.
