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Plus

(What is working that we need to continue?)

Delta

(Opportunities to Improvement)

(Reach for the Stars in NKY: Event, Idea, Training)

* Information “funneling”

* Instructional Rounds

* Coaching Series

* Resources

* NWEA Conference(Could be other
topics beyond NWEA)

* Networking with each other

Make NKCES the hub for professional
learning opportunities and resources
Utilize Space at NKCES for meetings
and create list of other regional
locations

Align goals between key NKY
organizations who support education
Streamline Communication between
all organizations (Can we place as many
PL opportunities from all organizations
on our webpage? Is this a place to
“warehouse” opportunities and events
from Action Teams, NKU, etc.?)

Change PD Consortium to Instructional
Leaders Network.

* NKY Talks (Something like “TED Talks”)
multiple presenters could speak on a common
theme through different lenses to meet the
needs of many districts.

e PLC Groups to support educators through
common goals(i.e. Arts and Humanities, World
Language, Gifted, Title I, DAC)

NOTE: Reeda shared idea of connecting this group on STEM nights

with College of Arts and she is looking into this idea. Does anyone

have a really strong teacher leader (or leader) for this group to set
agendas, guide conversations...)

* National Speaker(Added suggestions beyond
initial list: Tony Wagner & James Vander Ark

http://www.tonywagner.com/

http://gettingsmart.com/tom-vander-ark/
e Problem of Practice: Key Visits to see

strategies, programs, etc. in NKY Schools
based on ISLN Share-Out

* NGSS Leadership Academy for principals
and district leaders

¢ New Teacher Support

¢ Summer Professional Learning as a region

e Districts highlight best practices for professional
learning(spring catalog)




