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AGENDA

Update and Overview of Work Session – Member Haddaway

Key Points of Financial And Strategic Focus – James Rose

JCPS Continuous Improvement Cycle – Dena Dossett and Cordelia Hardin

Budget Cycle Inputs and Impacts – Angie Moorin and Cordelia Hardin

Foundation Viewpoint – Sam Corbett

Board Member questions
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KEY POINTS OF FINANCIAL AND 
STRATEGIC  FOCUS

James Rose

Board Work Session

November 9, 2015
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OBJECTIVES

Identify the key points of financial and strategic focus

 Provide an overall vision for governance, communication, and accountability

Strategy
Development

Initiative 
Development

Budget and 
Financing 

Development

Governance and 
Accountability

James Dena and 

Cordelia
Angie and 

Cordelia

Sam
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JCPS VISION 2020

New Initiatives – 
JCPS Outcome 

Drivers

Previously Approved 
Initiatives ROI and 

Prioritization 
Hurdle

Ideation:
Academic & 

Administrative

Simplify / 
Reduce / 

Automate / 
Improve

Approved Vision 
2020 Initiatives

Top 2-5 
JCPS Outcome Metrics

Career Ready
College Ready
Market Share

?
?

Leading Indicators
6 – 12

3rd Grade Reading
Pre-K Enrollment

PLC / PEGES
% Choice / % Assigned

Diversity Goals

Initiative Outcome 
Metrics and Evaluation 
Method – By Iniitative

Initiative Key Performance 
Indicators / Key Risk 

Indicators / Key control 
Indicators / Cost 

Management

Long Term JCPS 
Financial Budget 

Forecast
1-3 year to start
Goal: 1-10 years

Forecast 
Components 

and 
Assumptions

Forecast 
Scenarios

JCPS Budget
2 year to start
Goal: 3 year

Zero Based 
Department / 
Unit / School 

Budgets

Previous 
Initiatives Now 

Cancelled

Approved 
Vision 2020 

Initiative 
Funding Needs

New Initiatives – 
Cost Reduction

Approved Initiatives 
Monitoring 
Dashboard

Approved Budget 
Monitoring 
Dashboard

Internal 
Funding 
Sources

External 
Funding 
Sources

Board Role

Oversee JCPS Staff Execution, Review 
Components of the Strategy, Review 

Output Report

Stakeholder Engagement

JCPS Staff Role

Manage the Process at Each Step 
for Consistency and Efficiency of 

Execution

Yes

No – Time / Funding Savings

Consistent and Clear  
Board Level Budget 

Presentation

Community Communications 

Components to Develop Into 
Community and Stakeholder 

Messaging

10

9

8

7

6

5

4

3

2

1

S

S

S

S

Strategy
Development

Initiative 
Development

Budget and 
Financing 

Development

Governance and 
Accountability

B

B

B

BB

B

# B S
Key Review Points for 

Finance Working Group Key Board Oversight Areas
Key Information for 

Stakeholder Transparency 
and Communication

KEY POINTS OF 
FINANCIAL AND 
STRATEGIC  FOCUS
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GOVERNANCE AND ACCOUNTABILITY

# B S
Key Review Points for 

Finance Working Group Key Board Oversight Areas
Key Information for 

Stakeholder Transparency 
and Communication

Board Role

Oversee JCPS Staff Execution, Review 
Components of the Strategy, Review 

Output Report

Stakeholder Engagement

JCPS Staff Role

Manage the Process at Each Step 
for Consistency and Efficiency of 

Execution

Community Communications 

Components to Develop Into 
Community and Stakeholder 

Messaging

10 S

Governance and 
Accountability

B

6



STRATEGY DEVELOPMENT

JCPS VISION 2020

Top 2-5 
JCPS Outcome Metrics

Career Ready
College Ready
Market Share

?
?

Leading Indicators
6 – 12

3rd Grade Reading
Pre-K Enrollment

PLC / PEGES
% Choice / % Assigned

Diversity Goals

Initiative Outcome 
Metrics and Evaluation 
Method – By Iniitative

Initiative Key Performance 
Indicators / Key Risk 

Indicators / Key control 
Indicators / Cost 

Management9
2

S

Strategy
Development

B

# B S
Key Review Points for 

Finance Working Group Key Board Oversight Areas
Key Information for 

Stakeholder Transparency 
and Communication

Illustrative Goals
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New Initiatives – 
JCPS Outcome 

Drivers

Previously Approved 
Initiatives ROI and 

Prioritization 
Hurdle

Ideation:
Academic & 

Administrative

Simplify / 
Reduce / 

Automate / 
Improve

Approved Vision 
2020 Initiatives

Initiative Key Performance 
Indicators / Key Risk 

Indicators / Key control 
Indicators / Cost 

Management

New Initiatives – 
Cost Reduction

Approved Initiatives 
Monitoring 
DashboardYes

No – Time / Funding Savings
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Initiative 

Development

B

INITIATIVE DEVELOPMENT

# B S
Key Review Points for 

Finance Working Group Key Board Oversight Areas
Key Information for 

Stakeholder Transparency 
and Communication

Strategy 

Process

Budget and Financing Process
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BUDGET AND FINANCING DEVELOPMENT

# B S
Key Review Points for 

Finance Working Group Key Board Oversight Areas
Key Information for 

Stakeholder Transparency 
and Communication

Long Term JCPS 
Financial Budget 

Forecast
1-3 year to start
Goal: 1-10 years

Forecast 
Components 

and 
Assumptions

Forecast 
Scenarios

JCPS Budget
2 year to start
Goal: 3 year

Zero Based 
Department / 
Unit / School 

Budgets

Previous 
Initiatives Now 

Cancelled

Approved 
Vision 2020 

Initiative 
Funding Needs

Approved Budget 
Monitoring 
Dashboard

External 
Funding 
Sources

No – Time / Funding Savings

Consistent and Clear  
Board Level Budget 

Presentation

7

6

5 3

S
S

Budget and 
Financing 

Development

B

BB

Initiative Development Process
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JCPS VISION 2020

New Initiatives – 
JCPS Outcome 

Drivers

Previously Approved 
Initiatives ROI and 

Prioritization 
Hurdle

Ideation:
Academic & 

Administrative

Simplify / 
Reduce / 

Automate / 
Improve

Approved Vision 
2020 Initiatives

Top 2-5 
JCPS Outcome Metrics

Career Ready
College Ready
Market Share

?
?

Leading Indicators
6 – 12

3rd Grade Reading
Pre-K Enrollment

PLC / PEGES
% Choice / % Assigned

Diversity Goals

Initiative Outcome 
Metrics and Evaluation 
Method – By Iniitative

Initiative Key Performance 
Indicators / Key Risk 

Indicators / Key control 
Indicators / Cost 

Management

Long Term JCPS 
Financial Budget 

Forecast
1-3 year to start
Goal: 1-10 years

Forecast 
Components 

and 
Assumptions

Forecast 
Scenarios

JCPS Budget
2 year to start
Goal: 3 year

Zero Based 
Department / 
Unit / School 

Budgets

Previous 
Initiatives Now 

Cancelled

Approved 
Vision 2020 

Initiative 
Funding Needs

New Initiatives – 
Cost Reduction

Approved Initiatives 
Monitoring 
Dashboard

Approved Budget 
Monitoring 
Dashboard

Internal 
Funding 
Sources

External 
Funding 
Sources

Board Role

Oversee JCPS Staff Execution, Review 
Components of the Strategy, Review 

Output Report

Stakeholder Engagement

JCPS Staff Role

Manage the Process at Each Step 
for Consistency and Efficiency of 

Execution

Yes

No – Time / Funding Savings

Consistent and Clear  
Board Level Budget 

Presentation

Community Communications 

Components to Develop Into 
Community and Stakeholder 

Messaging
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Development
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Development

Governance and 
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Key Review Points for 

Finance Working Group Key Board Oversight Areas
Key Information for 

Stakeholder Transparency 
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KEY POINTS OF 
FINANCIAL AND 
STRATEGIC  FOCUS
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JCPS CONTINUOUS IMPROVEMENT CYCLE

Dena Dossett and 

Cordelia Hardin

Board Work Session

November 9, 2015

Initiative 
Development
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CHALLENGE

Within guidance of the district’s new strategic 
plan Vision 2020 - how do we make sure our 
resources are utilized efficiently and 
effectively to help students succeed?
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CONTINUOUS IMPROVEMENT –
MOVE FROM RANDOM TO STRATEGIC

Vision/Mission

Strategic Plan

Goals

Random Acts of Improvement Aligned Acts of Improvement

Vision/Mission

Strategic Plan

Goals

Aligned 

Resource 

Allocation

Aligned 

Delivery 

Plans

Aligned 

Implementation

Aligned 

Monitoring  & 

Evaluation 
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THEORY OF ACTION

If we identify and prioritize our needs based on our strategic vision

 And we allocate resources for research based approaches/initiatives to address those needs

 And we implement those initiatives with fidelity

 And we monitor, adjust, and evaluate the impact of those initiatives in a strategic and 

programmatic way

 And we make financial, programmatic, and strategic decisions based on results

Then we can ensure that our resources are utilized efficiently and effectively to help 
students succeed
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IMPROVEMENT CYCLE

Program Ideas 

based on Needs 

Assessment

Review Budget  

Proposals for Strategic 

Alignment & Impact

Submit Budget 

Proposals

Develop 

Delivery Plan 

with Timelines

Approve 

Budget  

Proposals

Implement

Monitor

Evaluate

Identify Priority 

Programs & 

Cycles

Cabinet

Program director

Operational Services

Academic Services

Communication

Data Management

Equity

Financial Services

D F AD O E C F

D

D

End of Cycle

Review 

Results for 

Improvement

Review Results:

Continue, Improve or Abandon?

Has need been met?

Consider Potential Policy, 

Program and Budgetary 

Changes

A

C

D

E

F

O

Board
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BUDGET REQUEST SITE
• LINKAGE TO DISTRICT'S STRATEGIC PLAN

• IDENTIFIED TARGET POPULATIONS

• RESEARCH BASED

• SMART GOALS & IMPLEMENTATION PLAN

• IDENTIFIED FUNDING NEEDS
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NEW BUDGET 
PROPOSALS 
2015-16
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NEW BUDGET PROCESS

 Provides a standardized way to gather comprehensive information about each new budget 
request

 Helps balance perspectives by integrating multiple viewpoints and reducing individual biases. 

 Makes review process more efficient and streamlined to support the district leaders’ decision 
making. 

 Allows for tracking program implementation, outcomes, and spending for each new proposal. 

 Over time, provides opportunity to examine some district strategies systematically and 
longitudinally. 
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OVERALL WINS - BENEFITS

 Clearly align spending to strategic priorities

 Direct resources to what works

 Intentionally use data to inform financial, programmatic, and strategic decisions

 Improve efficiency by creating common standards of practice

Aligned Acts of Improvement

Vision/Mission

Strategic Plan

Goals
Aligned 

Resource 

Allocation

Aligned 

Delivery Plans

Aligned 

Implementation

Aligned 

Monitoring  & 

Evaluation 
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BUDGET CYCLE INPUTS AND IMPACTS

Angie Moorin and 

Cordelia Hardin

Board Work Session

November 9, 2015

Budget and 
Financing 

Development
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FOUNDATION VIEWPOINT

Sam Corbett

Board Work Session

November 9, 2015

Governance and 
Accountability
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