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AGENDA

Update and Overview of Work Session — Member Haddaway

Key Points of Financial And Strategic Focus — James Rose
JCPS Continuous Improvement Cycle — Dena Dossett and Cordelia Hardin
Budget Cycle Inputs and Impacts — Angie Moorin and Cordelia Hardin

Foundation Viewpoint — Sam Corbett

Board Member questions
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KEY POINTS OF FINANCIAL AND | *t=s
STRATEGIC FOCUS | fooe o soi



OBJECTIVES

|dentify the key points of financial and strategic focus

Provide an overall vision for governance, communication, and accountability

James Dena and Angie and Sam
Cordelia Cordelia



Top 2-5 Leading Indicators

JCPS Outcome Metrics 6-12
rd . Initiative Outcome
Strategy JCPS VISION 2020 Career Ready < 3" Grade Reading | | o Metrics and Evaluation
College Ready Pre-K Enrollment Method — By Iniitative
Development Market Share PLC/ PEGES 4
? % Choice / % Assigned
k ? Diversity Goals J Initiative Key Performance
Indicators / Key Risk

Y Indicators / Key control
New Initiatives — ° @ Indicators / Cost
» JCPS Outcome N Management
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Initiative rewou}sl}y Approved
il > Initiatives
Development Simplify /
Reduce / \_/—\
STRATEGIC FO(US Automate /
Improve

New Initiatives —
Cost Reduction

Approved Initiatives
Monitoring
Dashboard

Approved Vision
2020 Initiatives P

ROl and
Prioritization
Hurdle
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\—/—\ Internal
| - Funding
L———-——- - - - - - - M= ————— — = Ne—= ——— — — Sources [ |— — — — — !
No — Time / Funding Savings
l A
Long Term JCPS /
. g . . Approved Zero Based Approved Budget
Financial Budget Previous < JCPS Budget P
- Vision 2020 . Department / Monitoring
Budget and Forecast Initiatives Now » Fegt > . 2 year to start
. . Initiative Unit / School Dashboard
Financing 1-3 year to start Cancelled Funding Needs Budgets Goal: 3 year
Development Goal: 1-10 years & ¢ B
A (s
| Consistent and Clear
Forecast Extema Board Level Budget
Components ] Forecast Funding Presentation
and Scenarios Sources
Assumptions
B

Community Communications

Governance and

Accountability Stakeholder Engagement Components to Develop Into

Community and Stakeholder
Messaging

Key Review Points for . Key Information for
Finance Working Group —— @ Key Board Oversight Areas ——> Stakeholder Transparency —— °

and Communication



GOVERNANCE AND ACCOUNTABILITY

JCPS Staff Role Community Communications

Manage the Process at Each Step Stakeholder Engagement Components to Develop Into
for Consistency and Efficiency of
Execution

Community and Stakeholder
Messaging

Key Review Points for ) Key Information for
Finance Working Group ——% @ Key Board Oversight Areas ——» B Stakeholder Transparency ——» e
and Communication
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STRATEGY DEVELOPMENT

Strategy JCPS VISION 2020
Development

Key Review Points for
Finance Working Group

llustrative Goals

Top 2-5
JCPS Outcome Metrics

Career Ready
College Ready
Market Share
?
?

Leading Indicators
6—12

3" Grade Reading
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PLC/ PEGES
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Diversity Goals

Initiative Outcome
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Method — By Iniitative
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Key Board Oversight Areas ——p»

Indicators / Key Risk
Indicators / Key control
Indicators / Cost
Management

J ‘ Initiative Key Performance

Key Information for
Stakeholder Transparency —>
and Communication



INITIATIVE DEVELOPMENT

Ideation:
Academic &
Administrative
Initiative
Development Simplify /

Reduce /
Automate /
Improve

Key Review Points for
Finance Working Group —> @

New Initiatives —
JCPS Outcome
Drivers

>

Previously Approved
Initiatives

>

New Initiatives —
Cost Reduction

>

Strategy

Process

ROl and Approved Vision

Prioritization 2020 Initiatives
Hurdle A

Initiative Key Performance
Indicators / Key Risk
Indicators / Key control
Indicators / Cost
Management

Approved Initiatives
Monitoring
Dashboard

v

S

Budget and Financing Process

I

Key Board Oversight Areas ———p» B

Key Information for
Stakeholder Transparency —>
and Communication 8



BUDGET AND FINANCING DEVELOPMENT

Budget and
Financing
Development

Long Term JCPS
Financial Budget
Forecast

1-3 year to start
Goal: 1-10 years

Previous
Initiatives Now
Cancelled

Initiative Development Process

Forecast
Components
and
Assumptions

Forecast
Scenarios

Key Review Points for
Finance Working Group

O,

Key Board Oversight Areas ——p»

Approved
Vision 2020
Initiative
Funding Needs

Zero Based
Department /
Unit / School

Budgets

JCPS Budget

2 year to start
Goal: 3 year

A

Extemal

Sources

Key Information for

Approved Budget
Monitoring

©,
Dashboard

B /—\

Funding —p

Consistent and Clear
Board Level Budget
Presentation

90

B

Stakeholder Transparency —>

and Communication



KEY POINTS OF
FINANCIAL AND
STRATEGIC FOCUS

Strategy
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Initiative
Development

Budget and
Financing
Development

Governance and
Accountability

JCPS VISION 2020

Ideation:
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Administrative
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JCPS Budget
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_____ ]
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Funding
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i \|

Consistent and Clear

Board Level Budget
Presentation
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Finance Working Group Focus Areas

Maturity Scale

ISR 2 rctiona), 5asic Adequacy

3 — Superior / Model Practice

Key Component

Expectations and Implications

Maturity

Comments and Known Plans

ROl and Prioritization
Hurdle

A comprehensive listing of key initiatives is maintained and vetted each budget year
against a set methodology and evaluation process for ensuring the initiative a) has a solid
return in relation to the strategy goal and b) is appropriately prioritized versus funding
constraints and resource availability.

Initiatives have KPls,
KCls, KRIs and cost
tracking

Each initiative has established key performance indicators as well as key control and risk
indicators as appropriate that help keep the effort on track to its goal. Cost accounting and
tracking is maintained. Data is available for drill down into specific initiatives at Board
working sessions.

Initiatives are vetted
and cancelled as
appropriate

Initiatives that fail to meet outcomes and/or ROI hurdles are cancelled. Funding and
resources are identified and transferred to new initiatives and/or retired.

Internal funding
sources are identified

Administrative cost containment initiatives are identified and tracked. Cost containment
initiatives along with cancelation of prior initiatives provides internal funding sources.

Long term financial
planisin place and
transparent

Long term financial plan is developed with transparency around the assumptions and
scenarios that are part of the model. Multiple scenarios (best target, negative
assumptions, and positive assumptions) are provided to the Board so that they understand
long term financial implications.




Finance Working Group Focus Areas

Maturity Scale

G SRRERER 2  F.ctions), Basic Adequacy

3 — Superior / Model Practice

Key Component

Expectations and Implications

Maturity

Comments and Known Plans

6 Clear, consistent The Board receives budget documents that clearly show spending in relation to
budget documents are | programmatic initiatives. Cost accounting is clear. MUNIS and Fund Accounting
provided to the Board | perspectives are appendixes, not focal point of presentation. Documents have consistent
presentation — overall budget, then the specific area of review, then the funding
components.
7 Budget monitoring Ease of reference budget monitoring document is included in each Board meeting package
dashboard is reviewed | with a 5-10 minute overview at each meeting.
with the Board
8 Initiatives dashboard Ease of reference dashboard is included in each Board meeting package with a 5-10 minute
is reviewed with the overview at each meeting.
Board
9 Initiatives drive There is a transparent cause and effect linkage between initiatives, leading indicators, and
leading indicators key JCPS outcome metrics. Conversations about the data correlation are part of key Board
which drive JCPS Key working sessions. Data driven research supplemented with appropriate benchmarking
Outcome Metrics drive initiative selection.
10 | Community and Communication products are developed from the key governance documents including:

Stakeholder
Communication is
Clear and Consistent

Key Qutcome Metrics, Leading Indicators, Initiative Outcomes; the Budget Presentation,
External Funding Sources discussions (taxpayer and private donor). Messaging is clear,
consistent, and proactive.
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CHALLENGE

Within guidance of the district’s new strategic
plan Vision 2020 - how do we make sure our
resources are utilized efficiently and
effectively to help students succeed?



| CONTINUOUS IMPROVEMENT —
MOVE FROM RANDOM TO STRATEGIC

Vision /Mission
Strategic Plan
Goals

/
[\

—
<

Random Acts of Improvement

Vision /Mission
Strategic Plan
Goals

Aligned 1 1 Aligned
Monitoring & Resource
Evaluation Allocation
. Aligned
Aligned :
. Delivery
Implementation
Plans

Aligned Acts of Improvement



THEORY OF ACTION

If we identify and prioritize our needs based on our strategic vision

And we allocate resources for research based approaches/initiatives to address those needs

And we implement those initiatives with fidelity

And we monitor, adjust, and evaluate the impact of those initiatives in a strategic and

programmatic way
And we make financial, programmatic, and strategic decisions based on results

Then we can ensure that our resources are utilized efficiently and effectively to help
students succeed



IMPROVEMENT CYCLE

«0000006

Review Budget Approve Identify Priority Develop
Proposals for Strategic Budget Programs & Delivery Plan <
Alignment & Impact Proposals Cycles with Timelines

Program Ideas

based on Needs g omit Budgey

Proposals
Assessment

Review
Results for
Improvement

Academic Services

Communication

Data Management Consider Potential Policy,

Program and Budgetary

' Implement

Equity Changes

' Monitor D &

Financial Services

Evaluate D &

Operational Services

Review Results: End of Cycle
Continue, Improve or Abandon?

Has need been met?

Program director

Cabinet

Board

Bs1r0000600




Section B: Budget Request

Ttle Quantity Projected Cost
[sddect.. v $0.00
STAFF DUDGEY. & Add statf budpet item
Totol Stoff Cost 30.00
Code Projected Cost

* LINKAGE TO DISTRICT'S STRATEGIC PLAN i s | =

B Add other payol! burdget (fem

 IDENTIFIED TARGET POPULATIONS Fotal Other Payrol Cost s000
® RESEAR(H BASED = Code = " Praeited Gt

*  SMART GOALS & IMPLEMENTATION PLAN
* IDENTIFIED FUNDING NEEDS

Tole) Opwes etivead Cost $0.00

Totol Budpet Request $0.00

l |

Section C: Needs Assessment

Section A: Program Descriplion

Fopufotion Nawme Cstimated Mo, This Year Istimated No. Wext Year
Frogram Title Torget
; : . E= Popofotion | [SEct- ]
& This Frogrom Muandoted by A Federal or State Poloy/Regaiation? v B Add target population
ot SO i ol Bl —_
Section D: Target Outcomes
— Ircreasad lea g Potential \Gennfy potenticl bonvers ond describe approcones to oodressing them
Algnment vith | Gradustice and beyond farriery
Strotegic Mlon 2014 I y s
Focus Areas — Sakshaldes imvolvermeningagerent

. Safe recourced, suppocted, and equipped schools

Section E: Implementation & Management

Frogeam Dvacrip e

fplerrenfalion Arve Wt When who
|setect. V] | Pregram sootegy
twvidence Sowe
Resu ts from Internal eveluations. For programs In the cycles, resats will be updated here epcn year 2nd 3
Dvofuotion Resulkts arogErem Gl rectar ard supsrvisor Progress menwoeng (date coNecton, onalysis, shanng/
Program SMART Goals =} Add implementaton area !
Suppor ting Dacavaenl s A Clicchereoxtaiiafle L Clakherstosttachanis & Tlck erato ythychatie Save | Submit




NEW BUDGET
PROPOSALS
2015-16

No. of budget requests from

COST CENTER HEADS

Operations . 17
Data | 1

Proposals Administration | 1

Communications i
Submit proposals
online P . No.of budgetrequests occurring
b One
year
17

Cost Certters

No. of budget requests from

Academic - 34

Operations I 8

DIVISION CHIEFS

Data | 1
Administration | 1

Proposals

Communications I 1
Approve Division

proposals online % No. of budget requests occurring

Cost Centers Budget (55m)

No. of budget requests from

Proposals (31)

Cabinet meeting

Communications l 1

No. of budget requests occurring
___One year

' 2

FINAL APPROVAL

No. of budget requests targeting

Staff I 18

Parent | 2

Budget requests category

No. of budget requests targeting

Student l 32

Staff I 1

Parent \ 2

Budget requests category

5

Other
Payroll
$0.4

No. of budget requests targeting

Student . 24
Staff I 6

Parent ‘ 1

Budget requests category
Cannot be calculated due to
1) lack of information from
round 2 proposals and 2)
downsizing of 2 approved
proposals,



NEW BUDGET PROCESS

Provides a standardized way to gather comprehensive information about each new budget
request

Helps balance perspectives by integrating multiple viewpoints and reducing individual biases.

Makes review process more efficient and streamlined to support the district leaders’ decision
making.

Allows for tracking program implementation, outcomes, and spending for each new proposal.

Over time, provides opportunity to examine some district strategies systematically and
longitudinally.

20



OVERALL WINS - BENEFITS

Clearly align spending to strategic priorities

Direct resources to what works

Intentionally use data to inform financial, programmatic, and strategic decisions

Improve efficiency by creating common standards of practice

Aligned
Monitoring &
Evaluation

Aligned
Implementation

Vision/Mission
Strategic Plan
Goals

T
T

Aligned
Resource
Allocation

Aligned
Delivery Plans

Aligned Acts of Improvement

21
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@ m m D" a i

Program Review Team £ Division Heads -~ School Allnca(hnslppmal

* Create Comprehensive Li offE)ustmg Prognms mlew Depanmental Ee Remnopartmental g‘}".?m;?gm'".',,mm""
» Priritzs st and denty eisting programs. 4 SR
(1) to be evaluated and (2 ,,‘tomm OMW Il.ldql( ;msm““ ’ .mtwm:nm Work Session

request form
* Prepare Recommendations Report for Cabinet listing

‘
existing programs to be redesigned, redeployed or 2

715

School Allocations )
- (\Cabinet 15t Look - Draft Budget .’““' i

abandoned based on prior year s program evaluation u 2 * Cabinet approves 0 ® 0
results (] all Inputs to be y
.- -. ‘ included in o) A 40
Preliminary Draft

Budget

IMELINE ) -

= \ 1] y
Enrollment Revenue 1 } \ -
Projections_ November Projections  pgcember of Early January Late January

October

Cabinet Approved

Prioritized List
of New
Add-On Programs Budget Requests
Budget Requests  reviewed by
reviewed by

v — - ¢ " Division Head mf:n%mm
72— | Review Team )

/; Scores all new Budget
Requests based on:

* Schools receive
Staffing and Existing
Add-On Programs
Budgets

* SBDM councils meet
and make spending
plans and redirections

2nd Budget
Work Session

nkage to Fully loaded costing
Reviews scored New Budget O/@ Dlstrlcts':Slrahglc a
Requests and approves those to be @ Research

included in the Tentative budget
et g o @ - Identified target - SMART Goals &

j April populations -

February

..

@ 2% . ;uI;rin;:iRals suthnfil
Contingenc; — v S get Requests for
E:Jr;y v Adjus’;lgnen{ X B?rardRVt:te wBoard v&tﬁw additional funding
3 : ax Rate

tive B
Tentative Budget .. & .. 3rd Budget .. " '.
’ ’ ‘ p Work Session H

sthoasy o sa e
Counts H

Contract Negotiations

Mid [ %)
September

3
% s
& M‘/m %ﬂg @m@ m

Revised - 11/3/15
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