
Superintendent Report
Date: 10-15-15

I. Teaching and Learning

a) 2014-15 KPREP Test Scores X

b) Learning Walks X X

c) CES has been invited to present at GRREC X X

d) October Staff Development Day X X

e) EdLeader21 Conference X X X

f) 2nd Professional Development Academy X X

g) Gifted State Committee X X

h) MC Adult Ed Program with MC Detention Center X

i) MCPS migrant education featured at national conference X X

j) MC Technology PD Conference (January Staff Dev. Day) X X X

II. High Expectations X X X

a) PGES Self Reflection and Professional Growth Plan X X X

b) Ongoing observations and site visits X X X

c) Superintendent Mid-Year Evaluation X X X

d) Big Dreams Update X X X

III. Communication X

a) County-wide Ad in The Lebanon Enterprise X

b) Channel 6 Interview(Sara Brady and Jean Garrett) X

c) April 12, 2016 Spring Summit X

d) Nontraditional School Day(Planned getting ready parent 

nights/parent surveys) X

e) 129 instructional days remain(45 Days Complete, 41 days 

remain for semester one) X X

f) 2016-17 School Year Calendar Drafts and Discussion X

g) Ribbon Cutting for Next Generation Lab in January X

h) Sarah Lockard- Award
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