Marion County Public Schools: Where We ....

Dream
Believe
Achieve

Leadership
Book Studies: Leadership Isn’t for Cowards & Learning by Doing

Focus 1: Teaching & Learning

e 2014-2015 KPREP Test Scores

e CES has been invited to present at GRREC (Green River Regional Education CO-OP)

e QOctober Staff Development Day

e EdLeader21 Conference

e Gifted State Committee

e 2" PD (Professional Development) Academy

e Marion County Adult Ed Program partnership with Marion Co. Detention Center

e  Marion County Public Schools Migrant Education Program was featured at the National
Identification and Recruitment Conference in Louisville, Kentucky, October 6-8. Title of
Presentation, “Building Programs that Rock”.

Presenters were (L-R): EIma Simpson, Migrant Advocate
Recruiter; Troy Benningfield, Special Programs Director; Daniel Beams, former 21st Century Director;
and Jesus Berlanga, MCHS alumnus and Campbellsville University International Partnership tutor.

Focus 2: High Expectations
e PGES (Professional Growth & Effectiveness System)
o All PGPs (Professional Growth Plans) & SGG (Student Growth Goals) have been
submitted by the deadline
o On-going Observations & Site Visits
o Superintendent Mid-Year Evaluation

e Six Big Dreams Update



o Ready-Set—Grow (Learning Begins at Birth)
®  Planning Birthday Bash
=  Planning Parent Meetings
o Universal Pre-School
=  Professional Learning Communities All Stakeholders Invited
= Qver the Big Top Pre-School Registration
=  Working w/Kindergarten Staff
=  Trainings for Teachers & Assistants
o Market-Connect Communicate
= Ham Days Booth
= Channel 6—Student Ambassadors
= Dream Bus is a work in progress
= April 12" Spring Summit
o 1-to-1 Technology
= Multiple Chromebook Carts are ordered & arriving
= Model Classroom Application from MCHS
= Professional Development Planned for Google Classroom—Late October
o Next Generation Marion County
= Student Ambassadors are meeting monthly
=  Young Leaders Conference March 2016
=  Patriots Leadership Academy
o All Students Graduate College & Career Ready —21°* Achievers
= Currently 79 Students are College &/or Career Ready
=  Fall Co-Ops/Spring Co-Ops —PLTW (Project Lead the Way)
= Next Gen Lab—Conference Room for Career Counseling with Community
Partners
* Manufacturing Day at MCHS, Friday, October 16"

Focus 3: Communication

County Wide Ad in Lebanon Enterprise
Channel 6 Interview, including Sara Brady & Jean Garrett
Sarah Lockard, Ashland Teacher Achievement Award Winner
Non-Traditional School Day
o Parent Nights
o 2 Forms—Electronic & Paper Pencil
o Logo
9 Weeks until Christmas Break
13 weeks after Christmas to Spring Break
6 weeks after Spring Break to End of the Year
45 Days Complete
41 Days Remain for 1%t Semester
129 Days Remain for the 2015-2016 School Year
2016-2017 School Year Calendar Drafts & Discussion



