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TO: Board of Education: Lisa Baird, Jennifer Keach, Tracey Williams, Sally Sugg
FROM: Superintendent: Marganna Stanley
RE: Council of Council Proposal

DATE: October 15, 2015

| submit this memo as a proposal for our annual Council of Council meeting.
Dates: December 1 and 3, 2015 9:00 pm to 7:15 pm each evening.
Format: Circle Discussion Chairs will be set up in a circle to allow for discussion.
Each SBDM Council will be present (7 schools on Dec. 1 and 6 schools on Dec. 3) to have
conversation and answer questions by board members and community members. Each
school will have 15 minutes for discussion and then board members/community members will
rotate to next school.
Questions: Principal and SBDM should be prepared to answer:

1. Where do you shine?

2. What challenges do you have?

3. What are your novice reduction plans?

Board members will be allowed to ask other specific questions.
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Specific Schedule:
5:00 to 5:10 Welcome
5:10 to 5:25 Rotation 1
5:25 to 5:40 Rotation 2
5:40 to 5:55 Rotation 3
5:55 to 6:10 Rotation 4
6:10 to 6:25 BREAK
6:25 to 6:40 Rotation 5
6:40 to 6:55 Rotation 6
6:55 to 7:10 Rotation 7

School Assignments:

December 1 December 3
TBJELC A.B. Chandler
Cairo Bend Gate
East Heights Jefferson
Spottsville Niagara
South Heights South Middle
North Middle HCHS
Central
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