HELMWOOD HEIGHTS ELEMENTARY

SITE BASED COUNCIL MEETING

September 8, 2015
(draft)
Members Present:
Michelle Motley, Leah Gardner, Eric Bristol, Shannon Duff, Jenny Aldridge
I. Call to Order.  The meeting was called to order by chairperson Michelle Motley at 3:30 pm
Approval of Agenda and May minutes.  On a motion/second by Gardner/Bristol both the       agenda and August minutes were approved.

Receipt of Board Minutes.  No Board minutes.
Public Comment – There was no public comment.

Good News Report
i. Scantron-finished, met with 3rd, 4th and 5th on data.
ii. PLTW-first training completed. Teachers are now ready to start their classroom videos and open up their modules.
iii. First grade night- Mrs. Motley reported very well organized, great information shared, parents excited about PLTW.
II. Student Achievement-Scantron data is being analyzed. Students are now starting assessments in Star 360 in math and reading.
III. Planning.
i. Survey results- Survey indicated RTI still needs a bit of work and a bit of fine tuning in order to meet needs of all students.
ii. Content- Lucy Calkins reading and writing materials are dead on with our instructional plan. Seeking funding from PTO for writing for all teachers. 
IV.  Program Review
i. World Language-Mrs. Motley will be attending World Language conference in November on how to implement the elementary level. 

V. Budget.  

i. Section 6.   Budget was reviewed and explained. Budget is on track. 
ii. Title I.  Hiring more IA’s pending new September budget.

VI. Committee Reports.  
i. Counsel decided to have 4 committees: PBIS, Technology, ELA/Writing and Science/PLTW. Title 1 and CSIP will be whole staff committees. First meetings will be on September 16. 2015.
VII. Review- No review this month 
VIII. New Business-

i. Meeting time- Due to conflict monthly meetings will be held the first Monday of each month at 3:15.
IX. Meeting Adjourned.  On a motion/second by Aldridge/Duff, the meeting was adjourned at 4:30 p.m.  Next meeting is set for October 12 at 3:15 pm.
