THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

OCTOBER 15, 2015
SUBJECT:
APPROVAL OF CHANGE ORDERs 5 - 13 FOR THE G.C. BURKHEAD ELEMENTARY SCHOOL PROJECT
ISSUE:  The Board needs to approve change orders 5 - 13 for the G.C. Burkhead Elementary School Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders are listed below and supporting documentation is attached.
	
	Item
	Reason For Change
	Amount

	5
	Security Camera Change
	Change cameras from milestone license to new system HCS currently is using.
	0.00 

	6
	Add a pressure reducing valve
	System Efficiency
	4,657.50 

	7
	Janitor Closet Ceilings
	Code Required
	3,761.63 

	8
	Courtyard mulch changed to rock
	Maintenance purpose
	4,739.15 

	9
	Overhead Doors
	Able to reduce scope
	(250.00)

	10
	Fire Alarm Notification for the courtyard
	Required by city inspector.
	2,019.40 

	11
	Cafeteria Soffit Modification
	
	2,734.70 

	12
	Delete sod and add stone around cafeteria 
	Maintenance purpose
	1,262.00 

	13
	Wiring Addition
	Was omitted from the project in specs.
	2,270.96 

	
	
	Total
	$21,195.34


(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 5-13 for the G.C. Burkhead Elementary school project in the amount of $21,195.34
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 5-13 for the G.C. Burkhead Elementary school project in the amount of $21,195.34
