Superintendent Report

Date: 9-24-2015
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I. Teaching and Learning

a) Test Score Public Release and Analysis

b) Learning Walks at LMS and SCMS X

¢) Novice Reduction X

d) Time/Personnel (Revised Staffing Allocation)

e) Data Driven (MAP, common assessments, etc.)

f) Book Studies (Leadership and PLCs) X

Il. High Expectations

a) Graduate all Students College and Career Ready X

b) Big Dreams Update

- Dream Bus

XX

-1 to 1 Technology (Virtual Desktops/upgrades, matching
funds, and model classrooms)

- Next Gen Lab

>

- Early Childhood X

¢) Next Generation Marion County (Student Ambassadors,
Middle School Leadership, Young Leaders of Marion County,
etc.)

d) Market - Connect - Communicate

e) Project-based Learning

IIl. Communication

a) One week until Fall Break

b) October 12th Staff Development Day

X

c) April 12, 2016 Spring Summit

d) Attracting/Retaining Employees (benefits and exit
interviews)

e) Nontraditional School Day Planning Phase

f) 138 instructional days remain(Day 36)

g) Barriers to Learning and the Connection to Communication

h) Turn Lane at WMES
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