Program Directors Meeting

9/23/15
I. Finance – 

· Working Budget
· Needs Assessment

· Finance Corp

II. Transportation and Operations – 

· National School Lunch Findings
· Bus Purchases

· Sub Position 

III. Personnel – 

· LEAD Report
IV. Technology- 

· Needs Assessment
V. Instruction- 
· K-Prep
VI. Special Education –
· Updates
· Pre-School Enrollment

VII. Title 1 – 
· New Teacher Cadre
· Title I Updates

· RTI/WIN

VIII. Facilities and Maintenance
· Public Forum
· Pre-school Roof Bids
· SCHS Sidewalk

IX. Bear Care

· Early Headstart

X. Superintendent’s Remarks

· Work-Ready Community Task Force
