2006-2008 Lakewood Elementary

Comprehensive Plan

Feedback Form – ACADEMIC PERFORMANCE

Component Manager – Chrissy Skaggs

Person Reporting- Deborah Wyatt

Date:  January 2007                                                                     Second Quarter
	Academic Performance

Activity #
	Summary of Feedback
	Has this 

activity 

had impact? 

Y or N
	I

PI

NI*



	A1a.  Vertical alignment meetings will be scheduled every grading period at the PreK-5th grade levels.  Each meeting will focus on different content areas. 
	Vertical alignment teams have been assigned during faculty meetings and trainings.  Thoughtful Education has been the primary focus during the first and second quarters.  Currently exit primary, fourth, fifth, Title I, and CIA/GT teachers are working on Core-Content vocabulary in the area of science
	Y
	PI

	A1b. Teachers will make modifications and continue to monitor curriculum maps based on Version 4.0 4.1 of the Core-Content for Assessment.


	The Core-Content must be documented in lesson plans.  Several teachers are modifying their current curriculum maps while some are using the district primary maps.


	Y
	PI

	A2a.  Classroom, special education, and specialty area teachers will collaboratively design authentic assessment tasks that are aligned to the curriculum.   This will include a minimum of one open-response question each month.  By the end of the year all content areas will be assessed.


	Ongoing.  Teams continue to meet a minimum of once a week.  Open-response items continue to be embedded as ongoing assessment in all classrooms.  Teachers utilize open-response items at the end of units or chapter studies.  The student work is analyzed to make instructional modifications. Authentic assessments are done which are developmentally appropriate.  


	Y
	PI

	A2b.  Performance standards and rubrics will be posted in classrooms.   Teachers will state objectives throughout entirety of lessons and monitor.
	Several classrooms have rubrics/ scoring guides posted in their classrooms.  All teachers state the objective while several post it in their classrooms.
	Y
	PI

	A2c.  Staff will continue training and analysis of CATS along with MAP testing.
	Ongoing.  Students just finished MAP testing at the end of September.  Teachers began to analyze reports within 48 hours.    Mr. Thompson, Mr. Reeves, Ms. Cook, and Mrs. Wyatt began to analyze CATS results that were released in September.  Information was immediately sent to teachers upon release of scores.  Findings were discussed during a faculty meeting.  Additional analysis continues to be done by teams.  Mrs. Miller, Mrs. Sanders, Mrs. Wyatt, and Ms. Cook have provided additional support on the analysis of data.
	Y
	PI

	A2d.  At the close of each quarter teachers will collaborate with a colleague to analyze student work products and adjust prompts and rubrics to assure that students produce proficient works. 
	Ongoing.  Teams continue to collaborate on student work after open-response, on-demand, and other student work samples are completed.  Writing team leaders meet quarterly.
	Y
	PI

	A3a.  Best practices (to include Marzano’s Instructional Strategies, Silver and Strong, utilization of Compass Software, and additional Differentiated Instruction strategies) will be used for instruction in the general curriculum and Extended Learning Time to best meet the
needs of all students including substantive gap populations.


	Ongoing.  Teachers continue to document Marzano along with Silver & Strong strategies in their lesson plans.  Special emphasis has been on Note-making, Summarizing, and Vocabulary.  Classrooms have an opportunity to utilize the Compass Software a minimum of twice weekly.
	Y
	PI

	A3b.  All students will have opportunities to write across the curriculum and will be provided rubrics.
	Preschool and Kindergarten continue to do developmentally appropriate activities (modeling, orally, etc.)  P1-5th grade (including special areas) provide students with opportunities in writing through on-demand, open-response, portfolios, learning logs, etc.
	Y
	PI

	A3c.  Title I allocations will be utilized for securing: 

· classified and/or certified personnel and resources to provide additional Version 4.0 4.1 Core-Content support through Differentiation procedures and strategies (i.e., instructional assistants, part time Literacy Resource Specialist, etc.)

· administrative student support services and parent involvement
	Instructional Assistants:

· Sandy Jaggers-Computer Lab

· Jamie Hodges-4th Grade Assistant-Resigned

· Jackie Jaggers-Entry primary assistant moved from .5 to full-time

Part Time Literacy Resource Specialist/Data Consultant

· Joy Carroll Miller

Writing Resource Teacher/Science Lab

· Angela Pike

(Kelly Blair-salary from Title I)

· Extended Days (10) for Mrs. Pike

· Trainings

· Doughnuts for Dads

· Parent Involvement Night
	Y
	PI

	A3d.  The following resources will be requested:

Staffing

· Funding for additional .5 Assistant Principal

Instructional 

· Additional funds for full purchase of adopted Language Arts / Reading Texts & Materials 

· Thoughtful Education training, materials and support 

· Funding support for Educational Field Trips


	The Board currently provides .5 funding for an assistant principal based on enrollment.

Section 7 money was allocated in addition to Textbook Funds.

Section 7 money was allocated for Thoughtful Education.

Currently $4 a student is allocated.
	Y
	PI

	A3e.  Assess students for individual math concept and skill mastery. (Example:  MAP)


	MAP was administered in the fall.  Students are often flexibly grouped according to RIT scores.  Compass is used as a supplemental resource.  Fifth grade uses Accelerated Math while several classrooms utilize Math Facts in a Flash.
	Y
	PI

	A A3f.    Provide instruction to meet iididentified student needs.


	Differentiation strategies are done through inclusion, collaboration, and flexible needs’ groups.  In addition, MAP, CATS Data, Literacy First Profiles and learning style inventories are used for instructional implications.  
	Y
	PI

	A3g.  Include identified students in additional mathematics. (Example-Bruin Learning Zone)
	Students receive additional services in collaboration and inclusion.  Many students receive supplemental support using Compass and Math Facts in a Flash.  Several grades focus on Math during Bruin Learning Zone.  
	Y
	PI


2006-2008 Lakewood Elementary

Comprehensive Plan

Feedback Form – ACADEMIC PERFORMANCE

Component Manager – Chrissy Skaggs

Date:  October 2006                                                                      First Quarter

	Academic Performance

Activity #
	Summary of Feedback

	A1a.  Vertical alignment meetings will be scheduled every grading period at the PreK-5th grade levels.  Each meeting will focus on different content areas. 
	Not fully implemented.  Vertical alignment teams have been assigned during faculty meetings and trainings.  Thoughtful Education has been the primary focus during the first quarter.

	A1b. Teachers will make modifications and continue to monitor curriculum maps based on Version 4.0 of the Core-Content for Assessment.


	Partially implemented.  Teachers will be receiving additional information from Central Office on version 4.1 in the next couple of weeks.  The Core-Content must be documented in lesson plans.  Several teachers are modifying their current curriculum maps while some are using the district primary maps.



	A2a.  Classroom, special education, and specialty area teachers will collaboratively design authentic assessment tasks that are aligned to the curriculum.   This will include a minimum of one open-response question each month.  By the end of the year all content areas will be assessed.


	Ongoing.  Teams continue to meet a minimum of once a week.  Open-response items continue to be embedded as ongoing assessment in all classrooms.  Teachers utilize open-response items at the end of units or chapter studies.  The student work is analyzed to make instructional modifications.



	A2b.  Performance standards and rubrics will be posted in classrooms.   Teachers will state objectives throughout entirety of lessons and monitor.
	Ongoing.  Performance standards and the General Scoring Guide have been posted in Exit Primary through 5th grade classrooms.  Many K, Entry, and Middle Primary use general rubrics with pictures, etc.  Teachers have objectives in lesson plans and continue to state them with students.  Several classrooms have the objective posted in the room.



	A2c.  Staff will continue training and analysis of CATS along with MAP testing.
	Ongoing.  Students just finished MAP testing at the end of September.  Teachers began to analyze reports within 48 hours.  Since the testing window was closed during the fall break, the reports could not be accessed during this time.  Central Office is supposed to send additional reports today (10/16/06).  Mr. Thompson, Mr. Reeves, Ms. Cook, and Mrs. Wyatt began to analyze CATS results that were released in September.  Information was immediately sent to teachers upon release of scores.  Findings were discussed during a faculty meeting.  Additional analysis will continue to be done by teams.

	A2d.  At the close of each quarter teachers will collaborate with a colleague to analyze student work products and adjust prompts and rubrics to assure that students produce proficient works. 
	Ongoing.  Teams continue to collaborate on student work after open-response items are completed.  This especially occurs in 4th and 5th in which departmentalization occurs.

	
	A3a.  Best practices (to include Marzano’s Instructional Strategies, Silver and Strong, utilization of Compass Software, and additional Differentiated Instruction strategies) will be used for instruction in the general curriculum and Extended Learning Time to best meet the
needs of all students including substantive gap populations.


	Ongoing.  Teachers continue to document Marzano along with Silver & Strong strategies in their lesson plans.  Special emphasis has been on Note-making, Summarizing, and Vocabulary.  Classrooms have an opportunity to utilize the Compass Software a minimum of twice weekly.

	
	A3b.  All students will have opportunities to write across the curriculum and will be provided rubrics.
	Ongoing.  Students have opportunities for writing in journals, writing logs, portfolios, etc.  Additional support is provided by Mrs. Pike and Mrs. Hayes.

	
	A3c.  Title I allocations will be utilized for securing: 

· classified and/or certified personnel and resources to provide additional Version 4.0 Core-Content support through Differentiation procedures and strategies (i.e., instructional assistants, part time Literacy Resource Specialist, etc.)

· administrative student support services and parent involvement
	Instructional Assistants:

· Sandy Jaggers-Computer Lab

· Jamie Hodges-4th Grade Assistant

· Jackie Jaggers-Entry primary assistant moved from .5 to full-time

Part Time Literacy Resource Specialist/Data Consultant

· Joy Carroll Miller

Writing Resource Teacher/Science Lab

· Angela Pike

(Kelly Blair-salary from Title I)

· Extended Days (10) for Mrs. Pike

· Trainings

· Doughnuts for Dads

· Parent Involvement Night

	
	A3d.  The following resources will be requested:

Staffing

· Funding for additional .5 Assistant Principal

Instructional 

· Additional funds for full purchase of adopted Language Arts / Reading Texts & Materials 

· Thoughtful Education training, materials and support 

· Funding support for Educational Field Trips


	The Board currently provides .5 funding for an assistant principal based on enrollment.

Section 7 money was allocated in addition to Textbook Funds.

Section 7 money was allocated for Thoughtful Education.

Currently $4 a student is allocated.

	
	A3e.  Assess students for individual math concept and skill mastery. (Example:  MAP)


	Students P2-5th grade were assessed in Math with MAP Testing.  Compass Software is utilized as a supplemental tool.

	 
	A A3f.    Provide instruction to to meet identified student 

    needs.


	Ongoing.  Compass Software, Bruin Learning Zone, Inclusion/Collaboration, Primary Talent Pool, and Gifted/Talented

	
	A3g.  Include identified students in additional mathematics. (Example-Bruin Learning Zone)
	Bruin Learning Zone occurs on Tuesdays and Thursdays each week for identified students.


2006-2008 Lakewood Elementary

Comprehensive Plan

Feedback Form – EFFICIENCY/LEADERSHIP

Component Manager:  Kerry Reeves

January 2007
                                                                                                           Second Quarter

	Efficiency/Leadership

Activity #
	Summary of Feedback

(Second Quarter)

	C1a.  The following facilities’ needs will be requested:

· Furniture Allocation ($4 per student)
	This request was funded and is considered completed at this time.



	C2a.  The following staffing will be requested:

· Assistant Principal
	Full-time assistant principal is in place but was only funded ½ by the Board.  The other ½ was funded by local school funds.  



	C3a.  Staff will critically analyze the CATS Student Questionnaire.  A parent/student survey will be sent home and results will be analyzed.


	The analysis and parent/student survey are conducted late in the third quarter to early in the fourth quarter.  The results are shared with stakeholders and used to make changes in the curriculum for improvement.   

	C3b.  Administration will conduct Implementation and Impact checks at the end of each quarter and revise CSIP to ensure goals and objectives are clearly quantified and prioritized.
	Administration conducted Implementation and Impact checks at the end of the second quarter to insure the goals and objectives were clearly quantified and prioritized.  It was found that the goals and objectives met this standard.  Any revisions to the CSIP must meet this standard or they must be revised so they do.  



	C3c.  Administration will conduct Implementation and Impact Checks at the end of each quarter to ensure school improvement goals are stated in clear, concise, and measurable terms.
	Administration reviewed the CSIP at the end of the second quarter to ensure goals continued to be clear, concise and measurable. It was found that the goals and objectives met this standard.  Any revisions to the CSIP must meet this standard or they must be revised so they do.  

	C3d.  School leadership team will meet monthly to review school improvement reports so modifications to CSIP can be made as necessary.
	Leadership meetings have been held but have not dealt with CSIP modifications at this time since revisions were made in 3/2006.  They will begin in the second semester to prepare for the new CSIP.  


2006-2008 Lakewood Elementary

Comprehensive Plan

Feedback Form – EFFICIENCY/LEADERSHIP

Component Manager:  Kerry Reeves

October 2006
                                                                                                               First Quarter

	Efficiency/Leadership

Activity #
	Summary of Feedback

(Second Quarter)

	C1a.  The following facilities’ needs will be requested:

· Furniture Allocation ($4 per student)
	Funded



	C2a.  The following staffing will be requested:

· Assistant Principal
	· Full-time assistant principal in place but was only funded ½ by the Board.



	C3a.  Staff will critically analyze the CATS Student Questionnaire.  A parent/student survey will be sent home and results will be analyzed.


	Will be completed at a later date. 



	C3b.  Administration will conduct Implementation and Impact checks at the end of each quarter and revise CSIP to ensure goals and objectives are clearly quantified and prioritized.
	Currently completing for the first quarter.



	C3c.  Administration will conduct Implementation and Impact Checks at the end of each quarter to ensure school improvement goals are stated in clear, concise, and measurable terms.
	Currently completing for the first quarter.



	C3d.  School leadership team will meet monthly to review school improvement reports so modifications to CSIP can be made as necessary.
	Leadership meetings have been but have not dealt with CSIP modifications at this time since revisions were made in 3/2006.


2006-2008 Lakewood Elementary

Comprehensive Plan

Feedback Form – EFFICIENCY/LEADERSHIP

Component Manager:  Kerry Reeves

October 2006
                                                                                                               First Quarter

	Efficiency/Leadership

Activity #
	Summary of Feedback

(Second Quarter)

	C1a.  The following facilities’ needs will be requested:

· Furniture Allocation ($4 per student)
	Funded



	C2a.  The following staffing will be requested:

· Assistant Principal
	· Full-time assistant principal in place but was only funded ½ by the Board.



	C3a.  Staff will critically analyze the CATS Student Questionnaire.  A parent/student survey will be sent home and results will be analyzed.


	Will be completed at a later date. 



	C3b.  Administration will conduct Implementation and Impact checks at the end of each quarter and revise CSIP to ensure goals and objectives are clearly quantified and prioritized.
	Currently completing for the first quarter.



	C3c.  Administration will conduct Implementation and Impact Checks at the end of each quarter to ensure school improvement goals are stated in clear, concise, and measurable terms.
	Currently completing for the first quarter.



	C3d.  School leadership team will meet monthly to review school improvement reports so modifications to CSIP can be made as necessary.
	Leadership meetings have been but have not dealt with CSIP modifications at this time since revisions were made in 3/2006.


2006-2008 Lakewood Elementary

Comprehensive Plan

Feedback Form – LEARNING ENVIRONMENT

Component Manager:  Lori Cook/Robynn Pierce

January 2007                                                                                                          Second Quarter
	Learning Environment

Activity #
	Summary of Feedback

(First Quarter)

	B1a.  Multiple strategies will be used to communicate and publicly note student achievement. (j) 

· Two annual awards ceremonies will be held (academic, social, and attendance). 

· Community incentives for perfect attendance will be implemented.

· Bar graphs and attendance banners will be displayed.

· Daily announcement of 100% class attendance

· Every 20 days, one classroom from each team will get to keep a trophy for the best attendance.

· Class newsletters will celebrate open-response and writing samples.

· Yearbook will publish programs, attendance, proficient and distinguished students

· Quarterly showcase of student work with 

      rubrics outside   

      each classroom

· Motivational materials and resources will be obtained

· Students will be chosen each month from classrooms to participate in Breakfast with the Writers.
· 
	Will be planned at a later date.

Provided by McDonald’s and Fazoli’s

Not implemented at this time.

Typically announced monthly.

Ongoing.

Ongoing.

Will not be completed due to testing regulations.

Ongoing.

Ongoing.

Usually implemented the last Friday of each month.



	B2a.  Community and family involvement will continue to take an important role in the education of Lakewood students. 

· Two parental involvement activities will be provided annually.

· Community agencies will provide ongoing, active support.
	We have planned at least one parent involvement activity per quarter.  Below is a calendar of those events.  

Donuts for Dads (Preschool-Middle Primary)—9/15




Donuts for Dads (Exit Primary-Fifth Grade)—9/22





Muffins for Moms (Preschool-Middle Primary)—10/24





Muffins for Moms (Exit Primary-Fifth Grade)—10/31





Books, Balls, and Banana Splits—11/16

Sock Hop—2/9

Volunteer Luncheon—TBA

We had over 500 parents participate in the Donuts for Dads and Muffins for Moms events.  We had around 350 participate in the Books, Balls, and Banana Splits.  

Hardin County’s Sheriff’s Department teaches DARE to our 5th graders.

Hardin County’s Extension Office provides lessons for our 5th gr. Girl Power and Wise Guys groups as well as any other grade that has requested their services.

	B3a.  Teachers and instructional leaders will participate in job embedded professional growth activities developed through individual professional growth plans (i.e., Differentiation, Inclusion, Marzano’s, Thoughtful Education/Silver & Strong, Parent Involvement, Implementation of Scott-

Foresman, etc.)


	Job embedded professional development occurs on a continual basis.  All teachers received training with the following:

· Parent Involvement

· Core-Content/Depth of Knowledge

· Scott-Foresman

*See next strategy.

	B3b.  All certified staff will participate in 15-21 hours of training on Effective Curriculum, Instruction, and Assessment Procedures and Strategies.
	Ongoing.  

	B3c.  Writing leaders from each grade level will be appointed to lead their grade level team in writer’s workshop throughout the school year.  Team leaders will meet quarterly to discuss progress at all grade levels.
	Writing leaders have been assigned at each grade level.  They met initially during the summer and developed a writing strategy continuum as well as update the writing piece continuum and school writing policy.  They met during the first quarter of school and shared information and progress regarding the writer’s workshop approach, writing strategy & piece continuums at the different grade levels.  

For the second quarter, Mrs. Pike met with each grade level team and provided them with a Writing Resource Binder that she compiled for their grade level’s use.  They discussed progress while she reminded them of the strategy and piece continuums, and passed along information appropriate for each grade level.

	B4a.  Acquire replacement and expansion of furniture
	Approximately $4 a student provided
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